
Got Referrals? The Importance of Networking for Business Development and the Evolution of 
the Practice  

The business of the profession has changed. More and more new cases come from other lawyers 
and the relationships developed throughout your life, bar associations and career. Join this 
conversation about best – and ethical – practices to developing relationships and nurturing referral 
networks. Learn what you need to know about business development from case intake, the unique 
vetting process involved when cases come in from your network, substituting in a new case, and 
managing client expectations, especially when multiple generations are in play. The discussion will 
also look at what young lawyers do now compared to how it used to be done, what strategies 
everyone can implement and the obstacles in the road. 

Moderator: 
Frederick W. Alworth, Gibbons P.C. 

Speakers: 
Domenick Carmagnola, Carmagnola & Ritardi LLC, NJSBA Past President 
Alessandra Moore, Lowenstein Sandler LLP 
Thomas Scrivo, O’Toole Scrivo LLC 
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GOT REFERRALS? / DUBLIN MID-YEAR 

SEMINAR 2024 

 

1. Surround yourself with successful people 
 
2. Role Models – Positive influences 
 
3. Inspire you / Achieve goals 
 
4. Provide insights / Learn from experiences 
 
5. Personal and professional growth – Positive 

influences rub off 
 
6. Expose you to habits of success – Adopt 

behavior 
 
7. Share knowledge – Opportunities 

 
8. Develop your expertise / Keep improving yourself 
 
9. Bar Association built in mentorship/networking 

group and opportunity to surround yourself with 
successful people. 
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GET OUT THERE 
 

 

 

1. How many times do you meet someone by 

chance or otherwise who ultimately had an 

impact on your career/life – just by showing 

up 

 

 

2. Dynamic Duo – Batman and Robin 

 

 

3. Take advantage of opportunities 

 

 

4. Every time you are out you can meet 

someone who can change the path of your 

career/life. 
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BAR ASSOCIATION  

BUILT-IN MENTORSHIP /  

NETWORKING / FRIENDSHIPS 
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1. Law School 
 

2. Bocce 
 

3. Sometimes takes some prodding 
 

4. Buddy System 
 

5. Social Component 
 

6. Sell each other 
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WE ARE IN THE TRUST BUSINESS – 

FORMULA ? 

 

 

• How is trust established? 
 
 

• Communication / Problem solving 
 
 

• Relationships 
 
 

• Interaction 
 
 

• Positivity 
 
 

• Have your back 
 
 

• Care genuinely about – to assist, help 
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INTANGIBLE SKILLS 
 

 

1. Human interaction 
 
 

2. Positivity 
 
 

3. Problem solving 
 
 

4. Reliability 
 
 

5. Kindness 
 
 

6. Enjoy being around someone 
 
 

7. Makes you/group better 
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GET INVOLVED 
 

 

1. Tree Farming 
 
 
2. Rarely immediate result 
 
 
3. Genuine interest – not transactional 
 
 
4. Takes time – years, decades 
 
 
5. Make an effort 
 
 
6. Take different roles / Jobs others don’t want 
 
 
7. Pay it forward 
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REFERRALS / BUSINESS 

 

Happens organically 
 
Naturally 
 
Network developed from getting involved, 
meeting contacts/other 
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THE NEW LANDSCAPE FOR  
YOUNGER GENERATIONS 

 

 

1. Importance of younger/diverse/female 
attorney involvement 

 
 
2. Use of Social Media 
 
 
3. You Tube / Podcasts 
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