Al Use Policies: Building, Adapting and Enforcing Governance for Law Firms and
Courts

The most pressing governance challenge in legal Al is not whether to use it - itis how to
govern it. This key session brings together the Administrative Office of the Courts and top
New Jersey thought leaders to tackle Al use policies head-on: how to create them from
scratch, how to adapt them as tools evolve, and how to enforce them across a firm or court
system. What should an Al use policy cover? How do you balance innovation with risk?
What does the AOC expect from attorneys and judges using Al? Attendees will get a rare
inside look at the judiciary's own technology strategy and policy development, and will
leave with actionable guidance for drafting or updating their own Al use policies.
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Chad M. Moore, Esq.
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A Governance-First Approach

Responsible Use Of Artificial Intelligence

(Al) And Related Technologies - Benefits
Of Al Policies

Start with values. Build governance. Use Al for
appropriate tasks. Train users. Verify work. Revisit
policies as technology changes.




The Same Questions Apply at Every Scale

What problem are we trying to solve?

What uses are permitted and what
uses are prohibited?

What tools are approved?
Who is accountable?

Whether you are a court, a large
firm, a small firm, a public-sector
office, or a solo practitioner...

How do we train and supervise users?

How do we update the policy as tools
change?

Before focusing on an Al tool,
start with broader questions




Al Is Not Just an IT Issue

For the Judiciary, Al is also:

* A governance issue
* An ethics issue
* A security issue
A training issue

* A supervision issue

* A public trust issue




Al Is Not Just an IT Issue

The goal is not simply to use Al.

The goal is to use Al in a way that advances
independence, integrity, fairness, and quality service.




ITechnology Choices = Governance Choices

Early and continuing technology decisions are part
of responsible Al governance, affecting:

« What tasks Al can support.
« What information users may provide.
* How the tool is used.
* How users are trained.
* How work is reviewed.
* How risk is managed.

The tools must fit the governance structure.




Why a Closed and Secure System

A more powerful or flexible Al tool is not always the right
tool for every setting.

For the Judiciary, tool selection must account for:
» Confidentiality and data control.
 Predictable use rules.

» Role-based access.
 Training and supervision.

* Institutional accountability.




Why a Closed and Secure System

For lawyers, the parallel is simple:

The most powerful tool is not always the right tool for the
data, task, or client obligation.

The technology - the Al tool — must align with the
governance model and professional responsibility.
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Approved Use in Practice

The best uses of the Judiciary’s Al tool are:

Extractive: Finding relevant content in lengthy materials.

Organizational: Sorting information by issue, topic,

chronology, or theme.
Assistive: Helping users work more efficiently.

Preliminary: Supporting human review, not replacing it.

Al may help find, sort, and organize.
Al does not decide.
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NJ Courts AI Access Demonstration
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What We Do Not Do With Al

The Judiciary does not use Al to replace judicial reasoning.
We do not treat Al output as final.
Al is not a substitute for:

Independent Legal Analysis Source Review
Judgment

Fact Verification Candor & Judicial
Accountability Responsibility

Al supports a framework.
It does not supply the decision.
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The Same Governance Logic Applies
Bevyond the Judiciary

Attorney guidance reflects the same core approach:
» Use Al thoughtfully & understand tool limitations.
* Protect confidential information.
 Verify accuracy.

* Train and supervise lawyer and nonlawyer users.

» Update policies as technology changes.

The Court’s message is not “do not use Al."
The message is: use Al responsibly, ethically, and with human
accountability. .
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Template Al Use Policy

Example -- Starter Al Use Policy for [FIRM NAME]|

Effective Date:
Owner (name/role):

Review schedule (pick one): at least [ every 6 months [ annually OJ other:

(1) Purpose

Authorized Al tools may be used to improve efficiency and quality, provided that
the Firm protects confidentiality and ensures accuracy of all Al-generated output
through human review before such output is used.

(2) Scope
Applies to all lawyers, staff, contractors, law clerks, interns, and others working on

Firm matters.
15
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Bridge to the Broader Panel

For attorneys, the next questions are practical:

How should a firm choose approved tools?

What Al uses should be allowed or restricted?

How should Al-assisted work be reviewed?

How should staff be trained and supervised?

How should policies evolve as technology changes?
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Bridge to the Broader Panel

The Judiciary's model is one example.

Every legal organization needs its own
responsible Al governance structure.

Al use policies should be clear, practical, and
revisited often.
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QUESTIONS?




NOTICE TO THE BAR

RESPONSIBLE USE OF ARTIFICIAL INTELLIGENCE (Al) AND
RELATED TECHNOLOGIES — BENEFITS OF AI POLICIES

Artificial intelligence (“Al”) tools are increasingly integrated into the
practice of law, including legal research, drafting, document review, and case
management. Many commonly used platforms now include embedded or
background Al features that may not always be obvious to users.

The Supreme Court of New Jersey encourages attorneys and law firms to
develop, adopt, and periodically update internal policies and practices
governing the use of Al and related technologies as part of maintaining
professional competence and ethical compliance.

Well-designed Al use policies can help attorneys and firms:

e Understand the capabilities and limitations of Al tools they choose to
use

Recognize and remediate the risks presented by third-party use of Al
Protect client and other confidential information

Ensure that all Al-assisted work is reviewed for accuracy

Provide appropriate guidance and training

Revisit and update internal practices as technology evolves

Attorneys remain fully responsible for their work product and
professional obligations under the Rules of Professional Conduct (including
RPCs 1.1, 1.6, 5.1, 5.3, and 3.3).

For additional guidance, attorneys may consult resources from the New
Jersey Courts, American Bar Association, New Jersey State Bar Association,
and other reputable organizations. Further, attorneys may consult the attached
template as a starting point for a basic Al firm policy.

Acting Administrative Director of the Courts
Dated: March 30, 2026


https://urldefense.com/v3/__https:/www.njcourts.gov/attorneys/artificial-intelligence-use-courts__;!!JqX-yBvFPUQ!jszx_ASduBTKXYQ7WMM9GtIVf_WLw6uzhXu_qsqZm2sjnwxvp3ZwUXouD3zzFPIecJwh-P-tqAy_fADr-9USyLNaX736dq08KA$
https://urldefense.com/v3/__https:/www.njcourts.gov/attorneys/artificial-intelligence-use-courts__;!!JqX-yBvFPUQ!jszx_ASduBTKXYQ7WMM9GtIVf_WLw6uzhXu_qsqZm2sjnwxvp3ZwUXouD3zzFPIecJwh-P-tqAy_fADr-9USyLNaX736dq08KA$

The attached starter template is offered to help law firms as they adopt basic
policies relating to the firm’s use of AI. Adopting a policy is encouraged, but it is
not a “safe harbor.” A document alone does not mitigate, remove, or prevent
mistakes, confidentiality lapses, or professional consequences -- only careful
implementation, training, supervision, and verification can reduce those risks.



Example -- Starter AI Use Policy for [FIRM NAME]

Effective Date:
Owner (name/role):

Review schedule (pick one): at least [] every 6 months [ annually [] other:

(1) Purpose

Authorized Al tools may be used to improve efficiency and quality, provided that
the Firm protects confidentiality and ensures accuracy of all Al-generated output
through human review before such output is used.

(2) Scope
Applies to all lawyers, staff, contractors, law clerks, interns, and others working on
Firm matters.

(3) Core rules

A. Lawyers remain responsible. The Firm and the supervising lawyer(s) remain
responsible for (1) all work product incorporating output from Al tools and (i)
compliance with professional obligations under the Rules of Professional Conduct
(including RPCs 1.1, 1.6, 5.1, 5.3, and 3.3). See also New Jersey Supreme Court,
Preliminary Guidelines on the Use of Artificial Intelligcence by New Jersey Lawyers

(Jan 2024)

B. Al is a tool, not a decision-maker. Al may assist with drafting or summarizing,
but it does not replace lawyer judgment.

C. Confidentiality rule (pick ONE).
o [1 No use of any Al tools. We do not use Al tools on any client information
or matters.
« [ No client info in public AI. We do not enter any client or matter
information into public Al tools.
o [ Only if de-identified. We may use public Al only after removing client

names and other personal identifiers (e.g., ID numbers, account numbers,
etc.) and any facts that could identify or lead to the identification of the


https://www.njcourts.gov/sites/default/files/notices/2024/01/n240125a.pdf?cb=aac0e368

Example -- Starter AI Use Policy for [FIRM NAME]

client, matter, or protected information. If we cannot safely and completely
de-identify it, we do not use public Al.

o [1 Only use approved vendor tools. Client information may be entered into
an approved vendor Al tool that the Firm has contracted with, provided that
the Firm i1s satisfied with the vendor’s confidentiality protections, including
through reasonable diligence regarding the vendor’s privacy, retention,
security, and data-use practices.

D. Human review is required, always. No Al-assisted content or work product
incorporating output from Al tools may be sent to a client, opposing counsel, or the
court without lawyer review and editing to ensure its accuracy and validity. Al-
generated content must also be reviewed before it is relied on internally for legal,
factual, strategic, or client-matter work.

E. Case citations, etc. Any case law, statute, rule, quotation, or pinpoint citation
included in a draft prepared with Al assistance must be verified by law firm
personnel using an official source before it is relied on or filed. If a citation cannot
be verified, it must be removed. Other material factual assertions, procedural
descriptions, record references, and client-specific statements generated with Al
must also be checked for accuracy before reliance or use.

F. Tool settings must be checked. Before using any Al tool or Al feature for Firm
work, the responsible lawyer or other law firm personnel must review and
understand the tool’s privacy and sharing settings. The responsible lawyer or other
law firm personnel must take reasonable steps to ensure the tool is configured to
minimize sharing, retention, and reuse of Firm information, including by manually
turning off any settings that allow prompts, documents, recordings, emails, or other
content to be shared, used to improve the tool, or accessed by others. This applies
not only to stand-alone Al products, but also to built-in Al features in everyday
systems (e.g., email and document platforms, virtual meeting platforms,
transcription tools, browsers, and mobile apps).

(4) Transcription tools (if used)
If the Firm uses Al transcription:



Example -- Starter AI Use Policy for [FIRM NAME]

o Transcripts generated by Al are considered drafts and must be checked
against the original recording for accuracy.

« Al-generated transcripts may not be used as an official transcript or
recording.

« Confidential recordings should not be uploaded or stored using Al
transcription tools unless the Firm has reviewed the tool’s privacy settings
and terms and has taken reasonable steps to ensure confidentiality.

(5) Staff/contractors/others supervised by lawyers.

Non-lawyers subject to lawyer supervision, including staft and contractors, may
use Al for Firm work only with the supervising lawyer’s direction and consistent
with this policy. The supervising lawyer remains responsible for the activities of
the non-lawyer, supervision of the use of Al tools, and the final work product
incorporating content or output from Al tools.

(6) Client communications regarding Al use (pick ONE or MORE)

o [ The Firm will inform clients about its use of Al tools when clients
inquire.

o [ The Firm will inform clients about its use of Al tools before Al tools are
used in any material way on their matter.

o [ The Firm will advise clients of potential consequences, including
possible impacts on privilege, if the client inputs information into Al tools.

o [ The Firm understands that these options are examples only and that

additional disclosure or consent may be appropriate depending on the client,
matter, tool, or applicable law or ethics guidance.

(7) Issues and updates
Questions or concerns about Al use should be directed to: [name/role/contact].
This policy will be updated as tools, risks, and guidance evolve.



TIMOTHY F. McGOUGHRAN is the founding partner of the Law Office of Timothy
F. McGoughran, LLC, where he works with his paralegal wife Allison, associate attorneys
Yessenia Gonzalez and Cameron Mclver, of Counsel John DeBartolo, David Mack and Retired
Superior Court Judge Eugene A. ladanza.

He is a Past Chair of the NJSBA Family Law Executive Committee (2016-2017). With
the Monmouth Bar Association he has served as Co-chair of the Monmouth Bar Association
Family Law Committee (2009-2011, 2020-2021) and President of the Monmouth Bar
Association (2007-2008). In addition to the New Jersey State Bar Association Family Law
Executive Committee he is also a member of the New Jersey State Bar Association Military and
Veteran’s Affairs Section Executive Committee and Legal Education Committee.

He has served as the Trustee for Monmouth County on the New Jersey State Bar
Association’s Board of Trustees from 2013-2019 and presently is the immediate past President
of the NJSBA. He has been recognized by the New Jersey State Bar Association with the
Distinguished Legislative Service Award in 2010 and 2013 as well as the Family Lawyer of the
Year Award in 2012 by the Monmouth Bar Association Family Law Committee. He has
participated successfully in many reported decisions and argued the NJSBA Amicus position
before the New Jersey Supreme Court in Bisbing v Bisbing.

He has served as Municipal Prosecutor for the Township of Ocean from 2000 until 2011
and served as Municipal Court Judge in Ocean Township from January 2012 to December 2022.

Mr. McGoughran is a regular Speaker and presenter at numerous symposiums regarding
various facets of law and ethics. He graduated from the University of Pittsburgh with a B.A. in
Political Science in 1982. He graduated from the Seton Hall University School of Law with a
Juris Doctorate in 1986.




Justice Michael Noriega was nominated by Gov. Phil Murphy and was sworn in an
associate justice onJuly 6, 2023.

Born on March 27, 1978, Justice Noriega grew up in Union City. He graduated from Rutgers
University with a degree in American studies in 1999 and received his law degree from
Seton Hall University School of Law in 2002.

At the time of his appointment, Justice Noriega was a partner at Bramnick, Rodriguez,
Grabas, Arnold, and Mangan, where he specialized in immigration and criminal law. He
also was an adjunct professor at Seton Hall School of Law and served as chair of the
immigration law section of the New Jersey State Bar Association.

Before joining Bramnick, Rodriguez, Grabas, Arnold, and Mangan, Justice Noriega operated
his own law firm, Noriega & Associates, where he practiced immigration and criminal law.
He began his legal career as an assistant public defender in Essex County.



Natalya G. Johnson, Esq. serves as Sr. Director & Senior Counsel for Johnson & Johnson. She is a
is a skilled corporate counsel with expertise in employment strategies, litigation, and impactful
community leadership. Prior to joining Johnson & Johnson, she represented private and public
sector clients in federal and state litigation and trial matters. She is the current Chair of the In-
House Committee of the New Jersey State Bar Association.

Natalya currently serves as President of the Garden State Bar Foundation, Inc. (GSBF) and Past-
President of the Garden State Bar Association (GSBA). Under her leadership, the GSBA raised
money for and established its first endowed scholarship fund to advance various initiatives
supporting the legal community, while providing scholarships to underrepresented law students.
Responding to the needs of the profession in real-time, Natalya created a series of webinars
focused on Wellness and Mental Health for legal professionals and co-chairs a sub-committee on
the New Jersey Supreme Court’s Committee on Wellness in the Profession.

Committed to pro bono service, Natalya started her legal career as an attorney fellow with
Volunteer Lawyers for Justice (VLJ). In 2024, she joined the Board of Trustees of Public Media NJ,
the operator of NJ PBS.

Natalya has been widely recognized for her professional and community achievements. She was
named a 2020 Professional Lawyer of the Year honoree by the New Jersey Commission on
Professionalism in the Law. She was also named a ROI-NJ 2022, 2023, 2024 Influencer Women in
Business and Power lists and recognized by the Executive Women of New Jersey as a 2022 Salute
to Policy Makers honoree. The African American Chamber of Commerce of NJ and the South
Asian Bar Association of NJ honored Natalya with Community Service Awards in 2023. Recently,
the New Jersey Law Journal recognized Natalya as the 2023 Attorney of the Year.

Natalya holds a B.A. degree from Cornell University graduating magna cum laude, and a J.D. from
Cornell Law School. Her commitment to service, community, and empowerment defines her
career.



Laks Kattalai, Chief Information Officer, Administrative Office of the Courts.



Jessica Lewis Kelly, Esq. (she/her/hers) serves as a Special Assistant to the
Administrative Director of the Courts. In that capacity, Jessica works closely
on various initiatives and special projects, including implementation and
oversight of the Supreme Court’s Action Plan on Ensuring Equal Justice,
which includes reforms focused on jury selection and implicit bias.

Jessica supported the Court’s November 2021 Judicial Conference on Jury
Selection and continues to be actively involved in statewide jury reforms, as
well as the pilot program for Attorney Conducted Voir Dire. She participates
in the National Center for State Courts Blueprint for Racial Justice Initiative
and has presented for the National Center for State Courts and the National
Consortium on Racial and Ethnic Fairness in the Courts. Jessica previously
served as Statewide Manager of Jury Programs and as a staff attorney in the
Civil Practice Division,

In addition to jury and implicit bias, Jessica’s work focuses substantially on
Acrtificial Intelligence and Attorney Well-Being.



Chad M. Moore

Managing Partner

New Brunswick, Hammonton

cmoore@hoaglandlongo.com
Phone: 732-545-4717
Fax: 732-545-4579
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Chad is the Managing Partner of Hoagland Longo and Chair of the firm’s Executive Management
Committee, where he directs the firm's vision, operations, and strategic growth initiatives. He also e
leads the firm's Technology Committee, overseeing the integration of emerging technologies, Rutgers University (B.A., Political

including artificial infelligence, to enhance client service and keep the firm at the forefront of Science)

industry advancements. In addition to his leadership roles, Chad is an accomplished trial attorney E:farzg"ivers"y' Camden School of
who concentrates his practice on civil and commercial litigation, including personal injury,

professional malpractice, insurance disputes, and appellate advocacy. His litigation experience
Admissions

also includes the defense of trucking and transportation-related claims involving serious bodily
New Jersey, 2000

injury, complex liability issues, and high-exposure accident scenarios.
United States District Court, District of

New Jersey, 2000
As head of Hoagland Longo’s Civil and Commercial Litigation Practice Team, Chad handles high-

stakes cases across a wide range of industries. Known for his commanding presence in the

courtroom, he has achieved an exceptional record of defense verdicts and favorable outcomes for Practices
. . . . o s Artificial Intelligence
clients. Chad'’s consistent success at trial earned him certification by the Supreme Court of New

Aut bile Liabilit;
Jersey as a Civil Trial Attorney — an elite distinction held by fewer than 2% of attorneys statewide. E—

G | Liabilit
His ability to craft winning strategies and deliver results has made him one of New Jersey’s most Snerd ey

Insurance Coverage and Bad Faith
Litigation

respected and sought-after trial lawyers.

Trucking_& Transportation

Chad represents a diverse roster of clients — including businesses, insurers, and healthcare
professionals — in complex disputes involving professional liability, insurance coverage,

construction, environmental torts, and contractual claims. Beyond his trial work, he is known for Areas of Focus
helping shape New Jersey’s legal landscape, particularly in the area of expert testimony at trial, Eremises Liability

and for delivering practical, strategic counsel that consistently positions clients for success.

Clerkships
His achievements extend beyond the courtroom. Chad’s appellate victory in James v. Ruiz set Law Clerk fo the Honorable Anne
important precedent on the use of expert testimony at trial and continues to influence litigation McDonnell, PJ.C.

strategy across New Jersey. His case successes have been featured in Jury Verdict Review and the
New Jersey Law Journal, and he has been recognized by New Jersey Super Lawyers every year
since 2019. Earlier in his career, Chad was named a “Top 40 Under 40” by the New Jersey Law
Journal. In addition to practicing law, he shares his expertise as a faculty member for NJICLE and
has served in key leadership roles as Past President of both the Trial Attorneys of New Jersey (TANJ)
and the New Jersey Defense Association (NJDA).

Outside of the legal arena, Chad is equally passionate about the arts and youth mentorship. He
serves as Artistic Director for United Percussion and Arts, a nonprofit dedicated to developing
young performers, and has performed professionally with the renowned percussion group

STOMP, including an appearance in the award-winning film Pulse: A STOMP Odyssey.


https://www.hoaglandlongo.com/
https://www.hoaglandlongo.com/practices/artificial-intelligence
https://www.hoaglandlongo.com/practices/automobile-liability
https://www.hoaglandlongo.com/practices/general-liability
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https://www.hoaglandlongo.com/practices/insurance-coverage-bad-faith-litigation
https://www.hoaglandlongo.com/practices/trucking-transportation
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https://www.hoaglandlongo.com/manage/assets/uploads/chad-moore.vcf
mailto:cmoore@hoaglandlongo.com
tel:732-545-4717
http://www.linkedin.com/pub/chad-moore-esq/6/69/617
mailto:cmoore@hoaglandlongo.com
tel:732-545-4717

Areas of Focus

Civil and Commercial Litigation

® Representation of businesses and individuals in complex civil disputes
® Trial and pre-trial litigation across all phases of civil and commercial matters

® Contract, indemnification, and risk management disputes

Personal Injury and Tort Litigation

® Defense of automobile liability and premises liability claims
® Personal Injury Protection (PIP) litigation

® Environmental tort litigation and mass tort defense

Insurance Law and Professional Liability

® Insurance coverage disputes and bad faith litigation
® Representation of ambulance squads and emergency service providers in negligence actions

® Defense of professional malpractice claims against healthcare facilities, nurses, and therapists

Appellate Advocacy

® Shaping New Jersey precedent on expert testimony and trial advocacy issues
® Defense of jury verdicts through all appellate stages

® Handling of civil appeals before the New Jersey Appellate Division

Representative Litigation and Trial Experience

Notable Appellate Victories

® Defended homeowners in a personal injury and premises liability appeal before the New
Jersey Superior Court, Appellate Division. The case involved claims of negligence and breach of
duty of care, brought by a professional piano mover who alleged he was injured while moving
a piano in the defendants' home. After obtaining summary judgment at the trial court, the
dismissal was affirmed on appeal, with the Appellate Division concluding that the homeowners
did not breach any duty of care owed to the plaintiff under the circumstances

® Successfully upheld a defense verdict before the New Jersey Superior Court, Appellate Division
in_ James v. Ruiz. After securing a unanimous jury verdict at trial in Atlantic County, the plaintiff
appealed, arguing that he should have been permitted to reference the opinion of a non-
testifying doctor during summation. On appeal, the defense brief was prepared, and oral
argument was successfully presented, resulting in the Appellate Division affirming the trial
court’s decision. The published opinion established important precedent regarding the limits

on the use of non-testifying expert opinions at trial

Affiliations

Certified by the Supreme Court of New Jersey as a Civil Trial Attorney
New Jersey Supreme Court, Civil Trial Committee Appointee

New Jersey Supreme Court, Generative Artificial Intelligence Committee
Trial Attorneys of New Jersey, Past President

Trial Attorneys of New Jersey, Board of Trustees

New Jersey Defense Association, Past President

New Jersey State Bar Association



New Jersey State Bar Association, Civil Trial Bar Committee
New Jersey ICLE, Faculty Member and Presenter

Atlantic County Bar Association

Hammonton Chamber of Commerce

Burlington County Bar Association

"New Jersey Defense" magazine, former Editor in Chief
Defense Research Institute

South Jersey Claims Association

United Percussion and Arts, Artistic Director

WGl Percussion Advisory Board Member

Claims and Litigation Management Alliance (“CLM”)

Awards

New Jersey Defense Association, 2021 Attorney of the Year
New Jersey Super Lawyers list, 2019-Present; Rising Stars list, 2007-2013

New Jersey Law Journal, "40 Under 40", 2009
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Super Lawyers:

Chad M. Moore

SuperLawyers.com

Super Lawyers® is published by Thomson Reuters. Best Lawyers in America® is published by Best Lawyers in partnership with U.S. News &
World Report. Martindale-Hubbell® is published by Internet Brands, Inc. A description of their selection process can be found in the
respective links above. The aforementioned organizations are private peer review organizations, not court-specific, public certification
vehicles. No aspect of this advertisement has been submitted to or approved by the Supreme Court of New Jersey.
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