
From Incident Response to Grand Jury: Managing Parallel Cyber, Regulatory, and 
Criminal Investigations 

You are never just managing one investigation, even when it feels like you are. Cyber 
incidents move fast. Criminal investigations move slow. The danger zone is the overlap—
where facts are still developing, statements are already on the record, and prosecutors are 
watching silently. This panel explores how a cyber incident evolves into overlapping 
investigations—internal, regulatory, civil, and criminal.  
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