Al is Here to Stay: Opening Business Session
Artificial Intelligence Track (Music Box Theater)

Be sure to attend the Opening Business Session to hear from this year's keynote, Suffolk
Law School Dean Andrew Perlman who will explain why generative artificial intelligence is
likely to transform the delivery of legal services in the years ahead and offer practical - and
ethical - tips for using it. A panel will follow Dean Perlman and will present guidance on
practical uses for incorporating generative Al and how to do so in a way that complies with
the relevant rules of professional conduct.



A Guide to Implementing Generative Al in a Law Firm or Legal Department
by OpenAl (Deep Research) (February 2025)

Introduction

Law firms and legal departments are at a technological turning point. Clients are
increasingly demanding more efficient, cost-effective services, and lawyers (especially
younger ones) are eager to leverage Al tools, while senior partners balance tradition with
innovation (How to Finesse Generative Al Adoption in Your Law Firm). Generative Al — Al
capable of producing human-like text, drafts, and insights — promises significant efficiency
gains, improved work quality, and even new service offerings for law practices (How to
Finesse Generative Al Adoption in Your Law Firm) (Financial Impacts of Al). However,
reaping these benefits requires a strategic implementation plan that prioritizes: (1) Cost
Savings (streamlining labor-intensive tasks), (2) Revenue Generation (unlocking new
services or higher output), (3) Ease of Adoption (both culturally and technologically), and
(4) Ethical Compliance with the ABA Model Rules of Professional Conduct. This report
outlines a strategic plan to implement generative Al across law firms of different sizes
(small, mid-sized, and large), focusing on high-impact use cases, pragmatic
implementation steps, risk mitigation, cultural change management, and ethical
safeguards.

Key Generative Al Use Cases in Legal Services

Generative Al can be applied to a wide range of legal tasks that cut across practice areas.
The following use cases offer strong potential for cost savings, revenue growth, easy
adoption, and ethical use when properly managed:

o Document Drafting and Automation: Al can generate first drafts of routine
documents - for example, contracts, hondisclosure agreements, engagement
letters, or simple briefs —based on templates and prompts (How to Finesse
Generative Al Adoption in Your Law Firm). Lawyers can then refine these drafts,
which saves substantial time on rote drafting. By eliminating the need to start from
scratch or search for old templates, generative Al enables attorneys to produce
work faster and at lower cost (Generative Al use cases for legal professionals | Legal
Blog). This efficiency translates into direct cost savings in labor and allows lawyers
to handle higher volumes of work (supporting revenue growth without adding
headcount) (Generative Al and the small law firm: Leveling the playing field -
Thomson Reuters Institute). Importantly, these drafting tools are used as
assistants - the attorney remains responsible for reviewing and editing the output
for accuracy and legal soundness. This “human-in-the-loop” approach makes
adoption easier culturally, as Al is supporting rather than replacing the lawyer’s
judgment.
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Legal Research and Knowledge Assistance: Generative Al systems (like advanced
language models) can answer legal questions, summarize case law or statutes, and
sift through knowledge repositories quickly. Law firm professionals in surveys
chose legal research as a top potential GenAl use case (Generative Al use cases for
legal professionals | Legal Blog). Instead of manually combing through dozens of
cases or secondary sources, an attorney can prompt the Al to generate a research
memo or list of relevant authorities, then verify the results. This use case offers both
cost savings (less billable hours spent on initial research) and quality
improvements, as Al can scan vast databases faster than a human (Financial
Impacts of Al). It also has revenue potential: lawyers can serve clients faster and
possibly take on more research-intensive matters. Adoption is relatively
straightforward since it augments an existing task (research) — attorneys treat the Al
like a research clerk. To remain ethical, firms must ensure attorneys independently
verify any Al-provided case law or statutes for accuracy (Breaking Down ABA
Guidance on Using GenAl in Legal Practice) (Lawyers using Al must heed ethics
rules, ABA says in first formal guidance | Reuters) (avoiding the risk of hallucinated
or non-existent citations).

Document Review and Summarization (E-Discovery & Due Diligence):
Generative Al and related Al tools excel at sifting through large volumes of text to
find patterns or summarize content. Every survey group of legal professionals has
cited document review as one of their top five GenAl use cases, which is telling -
it’s universally needed (Generative Al use cases for legal professionals | Legal Blog)
(Generative Al use cases for legal professionals | Legal Blog). In litigation discovery,
an Al tool can summarize thousands of emails or documents and highlight key
points or anomalies, drastically reducing attorney review time. In corporate
transactions or investigations, Al can quickly analyze contracts or records to
identify key clauses, risks, orinconsistencies (Financial Impacts of Al) (Financial
Impacts of Al). These applications deliverimmediate cost savings by automating
tedious, time-intensive review tasks (Financial Impacts of Al). They also improve
quality by minimizing human error in scanning large datasets. For example, Al-
driven contract analysis can flag missing provisions or unusual terms that a rushed
human might overlook (Financial Impacts of Al). Culturally, lawyers find this easier
to adopt because document review is often viewed as grunt work — if a tool can do it
faster and accurately, it’s a welcome “assistant.” The firm must implement strict
confidentiality safeguards here (ensuring that any client data processed by Al is
secure and not leaked — more on ethics below).

Client Service and Communication: Law firms can deploy generative Al in client-
facing ways that both save costs and create revenue opportunities. For instance, Al
chatbots on the firm’s website or client portal can answer frequently asked
questions, gather initial information from a new client, or even generate a first draft
of a simple document for the client’s use (with appropriate disclaimers) (Financial
Impacts of Al) (Financial Impacts of Al). This provides 24/7 service without requiring
attorney time for routine queries. It can differentiate a firm in the market by offering
innovative self-service options to clients (Financial Impacts of Al). Small firms, in



https://legal.thomsonreuters.com/blog/generative-ai-for-legal-professionals-top-use-cases/#:~:text=Research%2C%20accounting%20or%20bookkeeping%2C%20and,document%20review
https://legal.thomsonreuters.com/blog/generative-ai-for-legal-professionals-top-use-cases/#:~:text=Research%2C%20accounting%20or%20bookkeeping%2C%20and,document%20review
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=For%20instance%2C%20AI,take%20to%20conduct%20manual%20research
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=For%20instance%2C%20AI,take%20to%20conduct%20manual%20research
https://www.2civility.org/breaking-down-the-abas-guidance-on-using-generative-ai-in-legal-practice/#:~:text=In%20addition%2C%20given%20genAI%E2%80%99s%20potential,client%20representation%2C%20the%20Opinion%20says
https://www.2civility.org/breaking-down-the-abas-guidance-on-using-generative-ai-in-legal-practice/#:~:text=In%20addition%2C%20given%20genAI%E2%80%99s%20potential,client%20representation%2C%20the%20Opinion%20says
https://www.reuters.com/legal/legalindustry/lawyers-using-ai-must-heed-ethics-rules-aba-says-first-formal-guidance-2024-07-29/#:~:text=The%20opinion%20noted%20that%20use,review%20all%20outputs%20for%20accuracy
https://www.reuters.com/legal/legalindustry/lawyers-using-ai-must-heed-ethics-rules-aba-says-first-formal-guidance-2024-07-29/#:~:text=The%20opinion%20noted%20that%20use,review%20all%20outputs%20for%20accuracy
https://legal.thomsonreuters.com/blog/generative-ai-for-legal-professionals-top-use-cases/#:~:text=AI%20in%20Professional%20Services
https://legal.thomsonreuters.com/blog/generative-ai-for-legal-professionals-top-use-cases/#:~:text=What%E2%80%99s%20notable%3A%20respondents%20from%20all,respondent%20group%20had%20in%20common
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=powered%20tools%20can%20manage%20repetitive,resources%20required%20for%20these%20activities
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=For%20instance%2C%20AI,take%20to%20conduct%20manual%20research
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=For%20instance%2C%20AI,take%20to%20conduct%20manual%20research
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=These%20efficiency%20gains%20translate%20into,effective%20legal%20service%20delivery%20model
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=For%20instance%2C%20AI,take%20to%20conduct%20manual%20research
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=Beyond%20cost%20savings%2C%20AI%20adoption,potentially%20lowering%20overall%20legal%20costs
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=Beyond%20cost%20savings%2C%20AI%20adoption,potentially%20lowering%20overall%20legal%20costs
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=satisfaction%20and%20expanded%20service%20offerings,control%20of%20their%20legal%20needs
https://www.americanbar.org/groups/law_practice/resources/law-practice-today/2023-december/financial-impacts-of-ai/#:~:text=Beyond%20cost%20savings%2C%20AI%20adoption,potentially%20lowering%20overall%20legal%20costs

particular, can appear more responsive and “big firm” in their client service by using
Al-driven chat and scheduling tools (Generative Al and the small law firm: Leveling
the playing field - Thomson Reuters Institute). While this might not directly bill
hours, it helps with client satisfaction and retention (indirect revenue impact)
(Generative Al and the small law firm: Leveling the playing field - Thomson Reuters
Institute) (Generative Al and the small law firm: Leveling the playing field - Thomson
Reuters Institute). These tools are generally easy to adopt since they can often plug
into existing websites or systems with modest configuration. Caution is needed to
ensure the Al provides accurate, non-misleading information (lawyers should
supervise the content it provides) and that no confidential advice is given by a bot
without attorney oversight (to avoid inadvertent attorney-client relationship or mis-
advice).

« Administrative and Marketing Content: Beyond pure legal tasks, generative Al can
assist with administrative efficiency and business development. For example, Al
can draft polished emails, client alerts, or newsletter articles based on attorney
bullet points, saving lawyers time in correspondence. It can also help generate
marketing content like blog posts, social media updates, or even first drafts of pitch
documents and proposals. These uses lead to cost savings by offloading non-
billable work and can drive revenue by attracting new clients through consistent
marketing. Small and mid-sized firms benefit by producing quality content with
minimal budget, leveling the playing field with larger firms’ marketing departments
(Generative Al and the small law firm: Leveling the playing field - Thomson Reuters
Institute). Adoption here is usually easy — lawyers often dislike writing marketing
copy, so an Al writing assistant is welcomed — but the firm should still review all
externally published content for accuracy and tone.

Why these Use Cases? Each of the above applications hits the sweet spot of high impact
and feasible adoption. They streamline repetitive, low-value tasks, freeing attorneys to
focus on higher-level work — this directly cuts costs and improves efficiency (Financial
Impacts of Al) (Financial Impacts of Al). Some uses (like enhanced client self-service or
faster turnaround) can attract new business and enhance client loyalty, contributing to
revenue (Financial Impacts of Al) (Generative Al and the small law firm: Leveling the playing
field - Thomson Reuters Institute). Technologically, these tasks can often be tackled with
existing Al solutions or cloud services, avoiding the need for costly custom Al
development. Culturally, they position Al as an assistant handling mundane work, which
aligns with attorneys’ interests (few will object to delegating drudgery). The next sections
outline how to implement these Al use cases strategically, with attention to firm size
differences, change management, and ethical obligations.

Implementation Strategy and Steps

Successfully integrating generative Al into a law firm requires careful planning and step-by-
step execution. Below is arecommended implementation roadmap, highlighting key steps
and how to maximize cost and revenue benefits while easing adoption:
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1. Establish Leadership and Governance: Start by assembling a core Al leadership team
or task force to guide the initiative (How to Finesse Generative Al Adoption in Your Law
Firm). This cross-functional team should include: a few tech-savvy partners or senior
attorneys (to champion the effort at the top level), associates or staff from practice groups
(who understand day-to-day workflows), IT professionals (for technical integration and
security), and someone from risk or compliance (to oversee ethics and data protection)
(How to Finesse Generative Al Adoption in Your Law Firm) (How to Finesse Generative Al
Adoption in Your Law Firm). In a large firm, this might formalize as an “Al Committee” or
even a Chief Innovation/Al Officer role; in a smaller firm, it might just be a couple of lawyers
wearing multiple hats (How to Finesse Generative Al Adoption in Your Law Firm). The
purpose is to align Al projects with the firm’s business goals, craft policies (e.g. data
governance, approved tools), and address concerns early. Having respected partners on
the team is crucial to overcome skepticism —their buy-in sends the message that thisis a
strategic priority, not a passing fad.

2. Identify High-Value Use Cases and Quick Wins: The Al team should audit the firm’s
workflows to find tasks that are ripe for automation — especially those that are routine,
time-consuming, and don’t require complex judgment (How to adopt GenAl within your
legal department or law practice | Legal Dive). Prioritize use cases that meet the criteria of
saving time/cost and being relatively low-risk. For example, generating first drafts of
standard documents (like NDAs, basic contracts, form pleadings) is a great starting point
(How to Finesse Generative Al Adoption in Your Law Firm). E-discovery document review or
summarizing large sets of data is another prime candidate that has shown clear efficiency
gains (How to Finesse Generative Al Adoption in Your Law Firm). These are “quick wins”
where Al can be piloted in a controlled manner to demonstrate value. The Al team should
also consider which use cases will be most visible to skeptical stakeholders — early
success in a pilot can build momentum for broader adoption (How to Finesse Generative
Al Adoption in Your Law Firm). It’s wise to pick one or two initial projects rather than
attempting a firm-wide rollout from the start. Consider the firm’s budget constraints in
this selection: opt for scenarios where existing off-the-shelf Al tools can be used, to avoid
heavy upfront investment. Many generative Al tools offer free trials or pay-per-use plans,
which can be utilized in pilot phases.

3. Choose the Right Tools (Existing LLMs vs. Custom): With modest budgets in mind, law
firms should leverage existing Al platforms instead of building custom models from
scratch. Fortunately, there are many options. General-purpose large language models
(LLMs) like OpenAl’s GPT-4 (accessible via services like ChatGPT or enterprise API) or other
cloud-based Al services can handle legal text generation tasks well. There are also legal-
specific Al solutions emerging (for example, products tailored to contract analysis or brief
drafting). The key is to evaluate tools carefully for cost, security, and fit. Be mindful of
pricing models — some vendors have opaque pricing or expensive long-term contracts
(How to adopt GenAl within your legal department or law practice | Legal Dive). It’s often
advisable to avoid locking into long commitments given how fast Al is evolving. Instead,
favor subscription or “pay-as-you-go” models that offer flexibility (How to adopt GenAl
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within your legal department or law practice | Legal Dive). Also avoid purely free tools for
anything involving client data, since “free” often means the platform is using your data
for training or other purposes (How to adopt GenAl within your legal department or law
practice | Legal Dive). A subscription or licensed service is more likely to allow opting out of
data-sharing and will align with confidentiality needs (How to adopt GenAl within your legal
department or law practice | Legal Dive). When selecting tools, ensure they have the
capability to opt-out or protect sensitive data, either through privacy settings or
enterprise agreements. The chosen tool for a pilot should require minimal integration effort
—for example, a web-based Al writing assistant that lawyers can use directly, or a plugin to
your document management system. Starting with readily available tools keeps initial
costs low and speeds up deployment.

4. Conduct Pilot Projects: Implement the chosen Al solution in a pilot program focused on
the high-value use case identified. Keep the pilot smallin scope and well-monitored. For
instance, have one practice group or a handful of lawyers use the Al to draft first-pass
NDAs for a month, or task a team in litigation with using an Al summarization toolon a
subset of discovery documents (How to Finesse Generative Al Adoption in Your Law Firm).
Clearly define success metrics up front —e.g., “reduce drafting time by 50%” or “review
710,000 documents 30% faster without loss of accuracy.” Collect data during the pilot (time
saved, quality of outputs, any issues encountered). Also gather qualitative feedback from
the attorneys using the tool: Did it integrate well into their workflow? Did it require a lot of
effort to learn? This phase is crucial for getting proof of concept that you can later
showcase to the broader firm (How to Finesse Generative Al Adoption in Your Law Firm).
Early wins — such as evidence that a brief was drafted in half the usual time and was well-
received by a client —will convert skeptics and build internal demand. The pilotis also a
safe space to identify and iron out challenges on a small scale (for example, discovering
that the Al sometimes uses an outdated template or that lawyers needed more training on
crafting the right prompts) (How to Finesse Generative Al Adoption in Your Law Firm). By
containing any hiccups within the pilot, the firm avoids firm-wide disruption. Ensure that
during pilots, all ethical safeguards are in place (see ethics section) - e.g., double-
checking Al outputs, not feeding highly confidential information without safeguards, etc.,
so that no ethical lines are crossed even in testing.

5. Develop Policies and Guidelines: As the pilot runs (or immediately after its success),
formalize the governance policies for Al use. Draft internal guidelines covering: what
types of tasks Al may be used for and which are off-limits; approved Al tools/vendors (and
banned ones, if any); procedures to ensure confidentiality (e.g. never input client names or
sensitive facts into a public tool without consent) (Breaking Down ABA Guidance on Using
GenAlin Legal Practice); and requirements for human review of Al outputs (for quality and
accuracy) (Lawyers using Al must heed ethics rules, ABA says in first formal guidance |
Reuters) (How to Finesse Generative Al Adoption in Your Law Firm). Include guidance
derived from the ABA Model Rules —for example, a rule that lawyers must independently
verify citations or statements produced by Al before filing or relying on them (Lawyers
using Al must heed ethics rules, ABA says in first formal guidance | Reuters). Policies
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should also address billing: if Al drastically reduces the time spent on a task, the firm must
ensure fees remain reasonable (ABA Model Rule 1.5) — you generally can charge for the
time to use and check the Al’s work, but not for “ghost hours” the Al saved you (ABA
issues first ethics guidance on a lawyer’s use of Al tools). If the firm plans to use Al in
client-facing ways, decide how to communicate that to clients (some firms may include a
clause in engagement letters about use of technology, or obtain consent when necessary —
see ethics section on Model Rule 1.6 and 1.4). Having clear, written policies will both
mitigate risk and reassure attorneys that there is a framework ensuring ethical, responsible
use. This can alleviate fears about “going rogue” with the technology.

6. Training and Change Management: Comprehensive training is the cornerstone of
successful Al adoption (How to Finesse Generative Al Adoption in Your Law Firm). Even the
best Al tool provides limited value if lawyers and staff don’t know how to use it effectively.
Plan a training program that goes beyond a simple demo. Ideally, conduct interactive
workshops where attorneys can learn by doing — for example, have them practice using the
Al to draft a client memo or summarize a case, in a sandbox environment (How to Finesse
Generative Al Adoption in Your Law Firm). These hands-on sessions demystify the
technology and help users understand both its capabilities and its limitations (How to
Finesse Generative Al Adoption in Your Law Firm). It’s important to emphasize that Al is not
magic — show common errors or “hallucinations” the tool might produce, and teach
lawyers techniques to prompt the Al better and to spot-check its output. Firms should
establish a “best practices” guide or knowledge base for using the Al tools (e.g., tips on
writing effective prompts, or a checklist for reviewing Al-generated text). Another key
training point is setting expectations: reinforce that Al output must be reviewed and is not
afinal product. Some firms assign a “review attorney” role in the workflow, where any Al-
generated document passes through a designated person for quality control (How to
Finesse Generative Al Adoption in Your Law Firm). This kind of process ensures no Al-
drafted contract or brief goes out the door without human sign-off, maintaining quality and
ethical compliance. Training should also cover ethical use guidelines — for instance,
instruct lawyers how to remove or anonymize sensitive client details before using an Al
tool, unless they have client consent to include such data (Breaking Down ABA Guidance
on Using GenAl in Legal Practice) (Breaking Down ABA Guidance on Using GenAl in Legal
Practice). In addition to lawyer training, educate IT and support staff on administering the
Al tools (like managing user access, updating the software, etc., especially in mid to large
firms). Finally, consider targeted briefings for firm leadership highlighting how Al can
improve client satisfaction, generate new business, or cut costs (How to Finesse
Generative Al Adoption in Your Law Firm) — this gets buy-in from the top by linking Al to
tangible benefits.

7. Gradual Rollout and Integration: After a successful pilot and training phase, begin to
expand Al usage incrementally. Scale up the pilot project to more users or additional
practice groups. For example, if the NDA drafting pilot was a success in the corporate
team, extend it to the real estate team for their lease agreements. Monitor the results
closely to ensure the efficiency gains hold as volume increases. Gradual rollout is
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important especially in larger firms — it allows the Al team to manage adoption and provide
support where needed. In this phase, start integrating the Al tools into everyday workflows
and systems. This might involve, for instance, integrating an Al drafting tool with the firm’s
document management system or template library for easier access, or linking a
generative Al research assistant to the legal research databases the firm uses. Ensure that
any integration is tested for security (no unintended data leakage between systems).
Continue to use a feedback loop: gather input from new users, track metrics (time saved,
documents produced, errors caught, etc.), and adjust configuration or training
accordingly. It’s wise to maintain a help channel (like an internal Al helpdesk or point
person) so attorneys can quickly resolve any issues or questions as they start using the
tools on real cases.

8. Monitor, Measure, and Iterate: Implementation isn’t “set and forget.” Establish
ongoing monitoring and evaluation. Define KPIs (Key Performance Indicators) such as:
reduction in hours spent per task, increase in number of matters handled per attorney,
improvement in turnaround time to clients, etc. Also track any errors or incidents (e.g., an
Al tool outputted a glaring mistake —was it caught? did it reach a client accidentally?).
Regularly survey the users on how the tools are benefiting or where they struggle. Use this
datato iterate on the Al strategy. For example, if the document review Al is saving a huge
amount of time, that might justify investing in a specialized version of it or rolling it out firm-
wide. If an Al writing tool isn’t catching a certain legal nuance, perhaps additional training
data or switching to a legal-specific model is needed. Continuously update training
materials and best practices based on real experiences. Additionally, stay informed about
new Al features or emerging tools — the tech is evolving quickly, and new solutions
(possibly more tailored to law) are appearing that could be adopted once mature
(Generative Al use cases for legal professionals | Legal Blog). The Al committee or team
should periodically (say quarterly) review the firm’s Al usage and outcomes, and refine the
strategic plan. This could mean expanding into new use cases over time (e.g., after
success in drafting and research, the firm might explore Al for predictive analytics on
litigation outcomes or for automating client intake forms). Always align these expansions
with the firm’s business goals — for instance, if the goal is to boost revenue, focus on Al that
enables new billable services or increased capacity; if it’s to cut costs, focus on efficiency
tools. By treating the Al implementation as an ongoing program rather than a one-time
project, the firm can adapt to technology advances and changing needs, ensuring long-
term success.

Tailoring the Plan for Different Firm Sizes

One size does not fit all — a small boutique firm and a large international firm will approach
generative Al implementation differently due to scale, resources, and culture. Below we
outline differentiated strategies for small, mid-sized, and large law firms or legal
departments, taking into account their unique circumstances:

Small Law Firms / Departments (Solo to ~20 Lawyers)
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Approach: Small firms typically have limited budgets and IT support, but they benefit from
agility and less bureaucracy. A small firm can leapfrog into Al quickly by using ready-made
Al tools with minimal setup. The focus should be on cloud-based, subscription services
that require no in-house infrastructure. For example, a solo or small firm could use a
service like ChatGPT (with proper precautions) or a legal-specific Al writing assistanton a
monthly plan —tools that are essentially “out of the box.” This avoids large upfront costs.
Strategic priority should be given to use cases that save the solo/small team significant
time, allowing them to serve more clients. Document drafting and legal research
assistance are ideal starting points, as they directly reduce the workload on the attorney
for routine tasks. A small firm might implement an Al assistant to draft demand letters,
motions, or contracts, enabling the firm to take on more work without hiring additional
staff (Generative Al and the small law firm: Leveling the playing field - Thomson Reuters
Institute).

Key Benefits: Generative Al can level the playing field for small practices. It lets a tiny firm
harness capabilities (like rapid document review or data analytics) that were once only
available to large firms with armies of associates or big support teams (Generative Al and
the small law firm: Leveling the playing field - Thomson Reuters Institute) (Generative Al
and the small law firm: Leveling the playing field - Thomson Reuters Institute). By
strategically using Al, a small firm can project a larger footprint — for instance, responding
to clientinquiries faster or producing complex documents efficiently — which can be a
marketing differentiator. Small firms can often adopt new tech faster than big firms
because there are fewer layers of approval and a more entrepreneurial mindset; as one
industry expert noted, “smaller firms can often pivot to these new capabilities much faster
than their inertia-bound large law brethren” (Generative Al and the small law firm: Leveling
the playing field - Thomson Reuters Institute). This agility is an advantage: the firm’s
leadership (often just one or two partners) should capitalize on it by championing Al
adoption early, potentially gaining a competitive edge locally.

Implementation Tactics: In a small firm, formal committees are not needed, butit’s
crucial that the managing partner or owner is on board and tech-savvy attorneys
spearhead the effort. Begin with a very focused pilot — e.g., using an Al tool to draft a
particular type of document that the firm handles frequently (maybe lease agreements for
a small real estate practice, orimmigration form cover letters for a small immigration firm).
With only a handful of people, training can be informal but should not be skipped: set aside
time to collectively experiment with the tool on past examples and establish comfort.
Given the modest budget, stick to existing models —there’s likely no capacity to train your
own Al, so rely on proven third-party tools (possibly those that come integrated with
software the firm already uses, like a feature in Westlaw or a plugin for Microsoft Word).
The small firm should also pay extra attention to client confidentiality — many small firms
use free or consumer tech that could pose risks (for instance, typing client info into a free
Al web app is risky). Instead, choose a paid plan that assures data privacy (How to adopt
GenAl within your legal department or law practice | Legal Dive), or limit Al usage to non-
sensitive content (or anonymize it) if using a public model. Because small firms often
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operate on tight margins, they should consider alternative fee arrangements to monetize
Al-driven efficiency — for example, flat fees for certain documents that the Al helps produce
quickly, thereby maintaining profitability while delivering fast, low-cost service. Overall, a
small firm’s plan is about getting quick benefits with minimal spend: use Al to do more
with less, and market that efficiency to win clients.

Potential Challenges: In a small setting, the main challenges are likely lack of expertise
and fear of the unknown. If no one on staff has experience with Al, even starting can feel
daunting. This can be mitigated by leveraging external resources: attend CLEs or webinars
on legal Al, use vendor support (many Al tool providers offer onboarding help), or
collaborate with bar associations or networks to share knowledge. Culturally, if the small
firm has one or two older practitioners who are skeptical, it may help to show them how a
competitor or peer is benefiting from Al or emphasize that using Al could free up their time
from drudgery (appeal to the desire to offload tedious tasks). Also, small firms must be
careful not to overcommit financially — start small (many useful Al tools cost only a few
hundred dollars a month or less for low volume) and scale usage as you see ROl in time
saved.

Mid-Sized Firms / Departments (~20-100 Lawyers)

Approach: Mid-sized firms have more resources than solos, but they still face budget
constraints and must be selective in investments. They often have an IT team or at least an
IT lead, and possibly a practice innovation person, but might not have a full R&D lab like a
big firm. The strategy here is to pilot and integrate Al in specific practice groups or
operations, then expand once proven. Mid-sized firms should create a small cross-
functional working group (maybe a couple of interested partners, a few associates, plus IT
and knowledge management staff) to evaluate Al opportunities — essentially a scaled-
down version of the Al task force described earlier. This group can identify 2-3 high-impact
areas to focus on first. For example, a mid-sized firm might target automating parts of their
due diligence process (if they do M&A work), or brief/memo drafting assistance for their
litigation team, or an internal Q&A chatbot that helps attorneys quickly find prior work
product or firm templates. Because mid-sized firms handle a variety of matters, it’s wise to
pick a use case that affects many attorneys’ daily work (like research or contract drafting,
which almost everyone does) to maximize buy-in.

Key Benefits: By implementing generative Al, mid-sized firms can increase their
throughput without equivalent headcount growth, which is a direct cost savings and
profit enhancer. For instance, if an Al tool cuts document review time in half, the firm can
either do the same work in half the time (freeing lawyers for other billable tasks) or
potentially handle double the volume of cases with the same team. This efficiency can
translate into the ability to offer more competitive pricing or alternative fee arrangements,
thereby attracting clients (supporting revenue growth). Additionally, mid-sized firms often
compete with both small boutiques (on specialization) and big firms (on full service).
Embracing Al can be a market differentiator that signals the firm is innovative and provides



value. Clients may actually begin to expect their outside firms to use technology to be
efficient — as noted by legal industry observers, “clients are expecting their outside law
firms to use this technology” rather than billing endless hours for manual work (How to
adopt GenAl within your legal department or law practice | Legal Dive). Thus, Al adoption
can meet client expectations and strengthen client relationships for mid-sized firms.

Implementation Tactics: Mid-sized firms should follow the general implementation steps
outlined (pilot, training, etc.), but scaled to their environment. Pilot projects might involve
one office or one practice group as a testbed. It’s important in this context to have internal
champions - tech-forward partners or influential associates who can advocate to their
peers once they see success. Mid-sized firms can also consider partnering with technology
vendors for pilot programs; vendors might offer tailored demos or even discounted pilots
for a firm of your size, which can help in evaluation. With a modest but present budget, a
mid firm might afford a legal-specific Al tool (for example, an Al brief analyzer that plugs
into Westlaw, or a contract review Al software) —these can be attractive because they
often come with pre-trained legal knowledge, increasing accuracy. However, ensure the
pricing is manageable (perhaps negotiate a short-term pilot license or a user-based fee).
The firm’s IT department should be involved early to integrate the tool properly and ensure
it meets security standards. Change management is a bit more involved than in a small
firm: you may need formal trainings by department and to address a broader range of
attitudes (some senior partners may be change-resistant). Hosting an internal CLE on
generative Al in legal practice, with examples of how it improves efficiency, can educate
the broader attorney pool and alleviate misconceptions. Also, highlight stories of other
comparable firms using Al successfully — mid-sized firms often watch what their peers or
slightly larger firms are doing. On the policy side, a mid-sized firm should establish clear
policies as described, since with more lawyers there’s greater risk someone might misuse
the Al tool unknowingly. Clear guidelines from management will set boundaries (e.g., “you
may use X tool for these tasks, but do not upload any client documents without approval,”
etc.). Overall, mid-sized firms should aim to institutionalize the use of Al where it makes
sense: incorporate it into standard operating procedures once proven, and continuously
refine to ensure it’s delivering value.

Potential Challenges: For a mid-sized firm, one challenge can be the “pilot paralysis” -
the firm runs a successful small pilot but struggles to expand firm-wide because some
attorneys outside the pilot remain skeptical or simply slow to change their routine. To
combat this, involve a mix of people in pilots (not just the tech enthusiasts, but also a few
skeptics - if you win them over, others will follow). Another challenge is ensuring
consistency and quality across the firm as Al tools roll out; different practice groups might
adopt at different paces. This is where the central Al working group should gather feedback
and perhaps designate “Al ambassadors” in each department to support their colleagues.
Budget concerns are real: leadership will want to see ROI. It may be hard to quantify the
exact return (as one expert noted, it’s often difficult to say exactly how much time or
money Al saved because there’s no control group for comparison (How to adopt GenAl
within your legal department or law practice | Legal Dive)). To address this, collect
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anecdotes and data wherever possible — if one team completed a review projectin 3 days
that used to take 2 weeks, that’s powerful evidence to justify investment. Finally, mid-sized
firms have to maintain a close eye on ethical compliance as multiple people start using Al
—any misstep (like an associate accidentally pasting a confidential memo into a public Al
tool) could have serious consequences. Regular reminders and perhaps requiring pre-
approval for certain Al uses can help mitigate this risk.

Large Law Firms / Departments (100+ Lawyers)

Approach: Large law firms and corporate legal departments have the advantage of
significant resources and access to specialized expertise, but they face challenges of
scale, complex organization, and risk aversion. A large firm’s approach to generative Al will
be more formalized: likely initiated by firm leadership and supported by dedicated
innovation teams. Governance is critical - large firms should consider appointing a
Director of Al or Innovation if they haven’t already, or forming an Al committee that
reports to management (How to Finesse Generative Al Adoption in Your Law Firm). This
group will coordinate the numerous moving parts of Al adoption: evaluating vendors
(possibly running RFPs for Al solutions), ensuring integration with existing enterprise
systems (document management, billing, knowledge management), and overseeing
training for hundreds or thousands of attorneys and staff. Large firms often pilot new
technology in specific practice areas first — for example, the firm might choose the
Library/Research Services team to pilot a generative research assistant, or the M&A
practice to pilot an Al due diligence tool, or perhaps start with an internal-facing
knowledge chatbot for attorneys. The strategy should then plan for a phased rollout
across offices and practices, learning from each pilot. Large firms also have the clout to
work closely with Al vendors or even develop custom solutions in partnership. For
instance, some large firms have collaborated with tech companies to create Al tools (a
notable example is a major firm that co-developed a GPT-4 based legal assistant internally,
tailoring it to their needs). With modest budgets as a constraint, a full custom Al built from
scratch is likely unnecessary — instead, large firms can afford enterprise versions of
existing LLMs. This might mean using a private cloud instance of a model like GPT-4, or
licensing a legal-specific model (like those fine-tuned on legal data) that can be deployed
with the firm’s own data behind a firewall. Such approaches offer more control over data
and output, aligning with large firms’ stringent security requirements.

Key Benefits: For large firms, generative Al offers a way to enhance efficiency at scale -
which can translate to significant cost savings given their high volume of work —and to
augment the capabilities of each lawyer. Even a 10% efficiency gain across a 500-lawyer
firm is equivalent to adding 50 lawyers’ worth of productivity. This can improve profit
margins, especially under alternative fee arrangements or internal budgets. Moreover,
large firms can use Al to create new client offerings and revenue streams. For example,
a firm might develop an Al-powered contract review service that it sells to clients as a
managed service, or provide clients with access to a firm-branded Al tool for routine legal
questions (with the firm’s oversight). These kinds of innovative services can differentiate
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the firm and generate new revenue. Additionally, large firms operate in a highly competitive
market where being on the cutting edge of tech can be a marketing point. Many big firms
have already publicized their use of Al for efficiency and client service. Falling behind on
tech could risk a firm’s reputation. Internally, Al can alleviate burnout and improve work
quality for associates by offloading tedious tasks —this can help with talent retention,
which is a significant concern in large firms. Clients of large firms, particularly cost-
conscious corporate clients, will appreciate efforts to control costs through efficiency (and
some may even demand it). In fact, if a firm uses Al to save time, those savings might be
passed to the client or allow the firm to take on projects with tighter budgets. The key
benefit for large firms is being able to handle more complex, data-heavy matters more
effectively — Al becomes a force-multiplier for dealing with huge contracts databases,
massive litigations, and expansive due diligence projects that are common in big law.

Implementation Tactics: Large firm implementations should be methodical. Start with a
well-defined strategy document (an Al roadmap) approved by firm leadership, which sets
out the vision, goals (e.g., “reduce average deal closing time by X%” or “improve associate
leverage by Y”), and outlines the pilot projects. Likely pilots could include: an Al-assisted
legal research platform integrated with the firm’s knowledge systems; an Al tool for
checking the consistency and quality of briefs (almost like an Al editor for tone, style, and
citation formats); or a client-facing contract analysis portal offered by the firm’s managed
services arm. Vendor selection is a big task — large firms should conduct due diligence on
Al providers’ security (ensure compliance with client data handling requirements) and
stability (will the tool scale to hundreds of users? is the company reliable?). Given the
modest initial budget constraint, the firm might not jump to a multi-million dollar Al project
immediately, but large firms can often find budget for high-impact technology, especially if
it’s positioned as strategic. One way to justify it is to compare the cost of the Al tool to the
cost of hiring additional attorneys or contract lawyers to do the same work — often the Al
will be cheaperin the long run. Dedicated training programs in large firms might include
mandatory e-learning modules on using the new Al tools, in-person workshops for each
practice group, and quick-reference guides. A “train the trainer” approach can help - train
a small group in each department deeply, who can then support their colleagues. Large
firms should also implement robust support and oversight: for example, updating their
risk management protocols to include review of Al usage (maybe the Risk or Ethics
committee gets quarterly reports on Al use and any incidents). They should set up an
ongoing feedback mechanism - perhaps an internal forum or regular meetings of the Al
committee with representatives from each practice to discuss what’s working or needed.
Finally, large firms often have a trove of data (briefs, memos, contracts). Over time, they
can consider deploying internal knowledge bases combined with Al —e.g., an Al that can
answer questions using the firm’s prior work product. This is more complex (involving Al
“embedding” or vector databases, etc.) but can be incredibly powerful, and large firms are
positioned to benefit from this given their archives. It’s a step that likely comes after initial
wins with more straightforward uses. Throughout all this, large firms must be cautious to
maintain client confidentiality and get necessary consents; they should vet Al tools for
compliance and possibly update engagement terms to mention Al-assisted work if



needed. Some large clients might even have guidelines or restrictions on how their law
firms handle their data (e.g., a bank might forbid use of cloud Al on their files without
clearance), so the firm’s plan must account for client-specific rules too.

Potential Challenges: In big firms, the cultural barrier is often the highest. Partners who
have “always done it a certain way” may resist using Al or trusting its outputs. Some may
fear that pushing Al efficiency undermines the billable hour model (i.e., if we do things
faster, do we earn less?) —this is a genuine tension. The firm’s leadership needs to address
this by possibly evolving the business model (moving more towards flat or value-based
fees where efficiency is rewarded, not punished) and reassuring lawyers that efficiency
gains can lead to more work or better client retention rather than just reduced hours.
There’s also likely to be pockets of enthusiastic adoption and pockets of refusal — making
adoption consistent will be hard. Change management strategies like the pilot-proof
approach and internal champions are critical here; some large firms have had success by
highlighting the success stories of influential partners who embraced the Al and got great
results, thereby encouraging others. Another challenge is scale and integration: deploying
a tool to 500+ lawyers across global offices is a project in itself. Expect technical hiccups,
and invest in solid project management. Large firms also have to worry about risk at scale
—an error made by Al in one case could be magnified if the tool is being used across many
cases. Thus, the firm might implement more rigorous review standards: e.g., requiring
partner sign-off on any Al-generated content before it goes out, at least until a comfort
levelis reached. They will also need to continuously update their cybersecurity measures,
as introducing new Al systems expands the “attack surface” (ensure all Al systems are
secure, patched, and monitored by IT security). Finally, regulatory compliance is key —
large firms often operate in multiple jurisdictions, and they need to track if any local bar
associations have rules or opinions on Al use beyond the ABA’s guidance. Staying ahead of
the regulatory curve will be part of the Al committee’s job (e.g., if a state ethical board says
something about Al, the firm should rapidly adjust its policies accordingly). Despite these
challenges, a thoughtful, phased approach can allow even the largest, most traditional
firms to gradually embrace generative Al in a safe and effective manner.

Managing Challenges and Change

Implementing generative Al is not just a technical endeavor; it’s a people endeavor.
Lawyers and staff must be brought along the change curve. This section addresses
common implementation challenges — both technical and cultural — and strategies to
overcome them, ensuring the Al initiative delivers value rather than faltering.

e Technical and Operational Challenges (and Solutions)

« Data Security & Confidentiality: A top concern is protecting sensitive client
information when using cloud-based Al tools. Lawyers have an ethical duty under
Model Rule 1.6 to keep client information confidential and to prevent unauthorized
disclosure (ABA issues first ethics guidance on a lawyer’s use of Al tools) (Breaking
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Down ABA Guidance on Using GenAl in Legal Practice). Many generative Al tools
(especially public ones) could potentially expose data (for instance, some Al
providers might use inputs to further train models, or data might be stored on
external servers). Solution: Choose tools or service plans that prioritize data
security — for example, enterprise versions of Al platforms that promise not to retain
or share input data. Obtain informed client consent if any client-identifiable
information will be input into a system that isn’t entirely under the firm’s control
(Breaking Down ABA Guidance on Using GenAl in Legal Practice) (Breaking Down
ABA Guidance on Using GenAl in Legal Practice). In fact, the ABA has indicated that
for “self-learning” Al systems (like those that retain data to improve, e.g., the free
version of ChatGPT), informed consent is required before using client info (Breaking
Down ABA Guidance on Using GenAl in Legal Practice). As a result, many firms
adopt a policy of either not inputting identifiable client facts into such tools or using
only those Al solutions that allow an opt-out of data retention (How to adopt GenAl
within your legal department or law practice | Legal Dive). Technical measures
include encryption, anonymization of data (replace names with placeholders, etc.,
when testing prompts), and, for larger firms, perhaps running open-source LLMs on
in-house servers for extremely sensitive tasks. By addressing confidentiality
proactively — through contracts with vendors and internal policies — firms can
mitigate the risk of data leaks. Regular audits and IT oversight of Al tool usage can
ensure compliance (e.g., IT could log what data is being sent to external APIs if
feasible).

Accuracy and “Hallucinations”: Generative Al is notorious for sometimes
producing incorrect or fabricated information (so-called “hallucinations”). In legal
practice, accuracy is paramount —an Al that makes up a case or gets a statute
wrong can lead to serious mistakes in a filing or advice. The ABA Formal Opinion
and others have warned that lawyers must verify Al outputs, as relying on a faulty Al-
generated cite could violate rules against false statements (Lawyers using Al must
heed ethics rules, ABA says in first formal guidance | Reuters) (Lawyers using Al
must heed ethics rules, ABA says in first formal guidance | Reuters). Solution:
Implement a strict review policy: no Al-generated legal content should be used
without attorney verification. This was emphasized after high-profile incidents
where attorneys sanctioned for filing Al-fabricated case citations underscored the
need for human oversight (Lawyers using Al must heed ethics rules, ABA says in first
formal guidance | Reuters). As part of training, educate users on the necessity of
fact-checking and how to spot checkable statements (e.g., every case citation,
quote, or assertion of law from the Al must be cross-checked in Westlaw/Lexis or
source materials). Some Al tools now have features to reduce hallucinations, such
as providing source links - if available, choose those tools (for example, an Al that
cites to known databases or the firm’s own documents). Another approach is to use
Alin a non-critical part of the task first: e.g., use it to get a rough outline or find
potential leads, but then do the traditional research to confirm. Over time, as
confidence in specific Al tools grows, the firm can develop checklists for validating
content. In essence, treat the Al’s output as one would treat a junior employee’s
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draft — useful, but requiring review. Embedding this double-check norm into the
workflow protects against accidental reliance on bad info.

Integration with Existing Systems: Firms often use document management
systems (DMS), timekeeping software, email archives, and other platforms integral
to their practice. Introducing Al that is isolated (“a separate website you go to”)
might lead to inefficiencies or security issues (if attorneys start downloading
documents to upload into an Al tool, for example). Solution: Aim to integrate Al
tools into existing systems wherever possible. Many vendors are developing
integrations (plug-ins for Word, add-ons for Outlook, APIs that connect to DMS). The
firm’s IT team should work on connecting the Al to the firm’s knowledge repositories
in a safe way. For example, if the firm wants to use Al to analyze past briefs, those
briefs could be fed to the Al through a secure internal database rather than copying
them to an external site. Using single sign-on and the same identity management for
the Al tool as other firm systems can also maintain security and ease of use.
Integration projects can be challenging, so start with small ones — maybe integrate
an Al summarizer into the DMS on a test basis. Also, consider workflow
integration: define how lawyers should invoke Al in their normal routine (e.g.,
“when starting a new memo, use the Al to create an outline, then flesh it out,” or
“after reviewing docs, have the Al draft a summary letter”). Clear process
integration makes adoption smoother. The challenge is ensuring the Al’s output can
be easily saved, edited, and tracked like any other work product. The firm might also
need to integrate Al considerations into its IT policies — for example, ensuring that
any data output by Al is properly labeled or stored (since you might want to know
which content was Al-assisted down the line). Solving integration is often a
technical exercise where the firm’s IT and perhaps the vendor collaborate, but it
pays off by making the Al usage feel like a natural part of the tech stack rather than a
novelty.

Vendor Management & Tool Selection: With the explosion of legal tech Al
startups, firms might be unsure which product to trust and invest in. Each tool has
different features, and there’s a risk of picking a tool that becomes obsolete quickly
or doesn’t live up to promises. Additionally, as mentioned earlier, pricing models
can be confusing and some vendors may lock you in. Solution: Do thorough due
diligence. The Al committee or IT procurement should evaluate multiple options and
perhaps run bake-offs (trial two tools on the same task and compare results).
Check references — are there other law firms of similar size using this tool, and what
is their feedback? Favor tools that are transparent about how they work and what
data they use. Also, try to negotiate contracts with flexibility: for instance, a one-
year license to start, rather than a three-year, so you have an out if the technology
landscape changes. Pay-as-you-go or usage-based pricing is great to start with, to
ensure you’re actually getting value before committing long term (How to adopt
GenAl within your legal department or law practice | Legal Dive). Also consider
open-source or more general Al solutions if the legal-specific ones seem too
immature; sometimes a well-known general Al (with proper tuning) might be better
than a fledgling legal-specific Al. Keep an eye on scalability — the tool must handle
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your volume of documents or queries, especially in a large firm scenario. Have your
IT test the tool’s performance. Finally, incorporate contractual safeguards: include
clauses about confidentiality, data handling (the vendor should ideally not store
your data beyond what’s needed), service uptime commitments, and perhaps
indemnities if an Al error causes certain types of damage. While no vendor will take
liability for legal decisions (that remains on the lawyers), you can ensure they take
security and support seriously. Being prudent in selection and having an exit
strategy mitigates the risk of being stuck with a costly, underperforming Al.

e Measuring ROl and Performance: It can be challenging to quantify the return on
investment from Al. Traditional metrics (like billable hours) might not immediately
capture “time saved” as value. Managers might ask: is this tool really making us
more money or saving enough cost? Solution: Define what success looks like early
and measure it. For cost savings, one could track the reduction in non-billable
hours or overtime, or how many fewer contract attorneys were needed on a
document review. For revenue, track if the firm is able to take on more matters or if
client satisfaction scores improve (perhaps clients note faster turnaround). If the
firm has alternative fee deals, see if matter profitability improves after Al adoption.
Qualitative benefits (like improved work quality, less burnout) can be noted through
surveys or anecdotes. It’s true that there may not be a perfect empirical measure,
but collecting multiple data points builds a picture. One approach is to compare
similar matters before and after Al introduction (e.g., two similar transactions, one
done last year without Al and one done this year with Al - compare hours spent or
outcome). Also, some Al tools themselves provide analytics (like how many
documents processed, estimated time saved, etc.). Use those to generate reports
for management. By demonstrating concrete benefits — even if partly anecdotal -
the Al team can justify continued or expanded investment. It’s important to set
realistic expectations: maybe the first pilot saved 15% time, not 50%, but that’s still
significant. Communicate wins in terms that matter to the firm leadership (cost,
revenue, client satisfaction). Over time, as the Al usage grows, these benefits might
compound. Continually measuring also helps identify if a tool isn’t pulling its weight
so you can adjust strategy or switch solutions if needed.

Cultural and Human Factors (and Change Management Strategies)

e Attorney Skepticism and Trust: Lawyers are trained to be risk-averse and detail-
oriented — a healthy skepticism of new tech is common. Some may worry that Al
outputs aren’t reliable, fearing it “compromises rigor and reliability” of legal work
(How to Finesse Generative Al Adoption in Your Law Firm). Others might see Al as a
threat to the quality of the firm’s product or even their own roles (e.g., junior
attorneys might fear that if Al does the first drafts, how will they learn or have
value?). Strategy to Mitigate: Education and transparency are key. Use the pilot
results as proof — show concrete examples where Al helped and did not
compromise quality. For instance, present a before-and-after where an Al-drafted
document was just as good after attorney editing, but took half the time,
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demonstrating that quality was maintained. Also, emphasize that the firm is
approaching this carefully: share the ethical guidelines and review processes so
attorneys know that nothing will be blindly relied upon. Hosting Q&A sessions or
informal lunch-and-learns where people can voice concerns and see the Al in
action can demystify it. According to change experts, “the most direct method of
quelling these doubts is to show proof of concept” (How to Finesse Generative Al
Adoptionin Your Law Firm). So let the doubters test it themselves in a low-risk
setting and see the results. Another tactic is to frame Al as an opportunity for
lawyers to elevate their work. If Al takes away the drudge work, lawyers can focus
on strategy, complex analysis, and client counseling —the parts of the job that
require human creativity and judgment. This reframing can turn skepticism into
cautious optimism, as people realize their value is still essential. Finally, identify a
few influencers within the firm — well-respected partners or senior associates -
who are willing to champion the Al after experiencing it. Their endorsement will
carry weight (much more than an IT person’s endorsement). Peers persuading peers
is often the best way to overcome resistance in a partnership culture.

Fear of Job Impact / Change in Roles: Alongside skepticism about quality is a fear
about job security or role changes. Support staff might worry that automation will
replace them. Junior lawyers might worry that if Al does first drafts and research, the
traditional apprenticeship and path to develop skills could be disrupted (or that
fewer junior lawyers will be needed). Strategy to Mitigate: The firm’s leadership
should address this head-on with clear communication. Emphasize that the goal of
Al adoption is to augment, not replace, the human talent. For example,
management can state that no jobs are being eliminated as a direct result of the
pilot (if true) and that instead, people will be repurposed to higher-value activities.
In many cases, Al will allow lawyers to handle more matters, so the firm can grow
revenue without growing headcount as fast — but that doesn’t mean cutting current
staff. It might mean, for example, that support staff can shift to more substantive
coordination roles rather than rote typing, or that associates can spend more time
on case strategy rather than cite-checking. If the firm can point to historical
precedents (like when word processors or Westlaw were introduced —those didn’t
eliminate lawyers, they made them more efficient and competitive), that context
can help. Also, involve those who fear obsolescence in the process. For instance,
engage paralegals or junior lawyers in developing the workflows for Al-assisted
tasks —this inclusion shows that their expertise is needed to guide the Al. Provide
training to help personnel upgrade their skills alongside Al (e.g., learning to
supervise Al output effectively becomes a new valuable skill). Over time, as people
see that their workload perhaps shifts but they are still crucial for review and client
interaction, the existential fear should ease. It’s also worth noting to them that
market pressure is such that if our firm doesn’t adopt Al and others do, then jobs
could be atrisk because the firm could lose business. So, adopting Al is actually a
way to ensure the firm remains healthy and their jobs remain viable in a changing
industry. That perspective can turn the narrative from “Al might replace me” to “Al
will help ensure we’re competitive so we all have work to do.”
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Maintaining Quality and Firm Reputation: Partners might worry that using Al could
lead to mistakes that embarrass the firm or that clients will perceive the firm’s work
as “outsourced to a robot,” undermining the personal touch. The black-box nature
of Al (“mysterious black box” concerns (How to Finesse Generative Al Adoption in
Your Law Firm)) can make some uneasy about trusting it with crucial tasks.
Strategy to Mitigate: Set and enforce quality control mechanisms from day one.
As discussed, having human review of Al outputs is mandatory — communicate that
clearly firm-wide. This addresses the risk of error. Additionally, do not start by using
Al on the most high-stakes documents; build confidence on simpler tasks. As
confidence grows and the Al tools themselves improve, you can expand usage.
Regarding reputation, consider how to be transparent with clients. Many clients will
appreciate that you are using Al to be efficient (especially if it lowers their costs),
but they also want to know that you are not cutting corners. It might be prudent for
partners or relationship managers to discuss with major clients how Al is being used
in their matters — framing it as a value-add. In some cases, clients might need
reassurance that confidentiality is preserved and that a qualified attorney is still
supervising everything. Internally, share success stories that highlight quality: e.g.,
“Our Al-assisted contract review found an unusual clause that could have been
missed — adding value to our client”, or “Using the Al, we were able to double-check
every citation in record time, ensuring our brief was error-free.” These narratives
reinforce that quality is actually being maintained or even enhanced. Over time, as
trust in the tools builds, the cultural resistance will lessen. Also, establish an error-
reporting system: if anyone spots a significant mistake made by Al, encourage them
to report it without blame —this will allow the firm to adjust procedures or tool
settings accordingly. Showing that the firm is vigilant will reassure those concerned
about quality.

Ethical Concerns and Uncertainty: Lawyers may be unsure about the ethical limits
of using Al — “Are we even allowed to do this?” They might raise questions like: Do
we need client consent? Can we bill for AlI’s work? Is using Al akin to outsourcing
legal work to a non-lawyer (implicating Rule 5.3 on supervision of non-lawyer
assistance)? This uncertainty can cause hesitancy. Strategy to Mitigate:
Education on ethics is crucial. The firm should disseminate the guidance from the
ABA and any relevant state bars about Al usage. For instance, clarify that under ABA
Formal Op. 512, using generative Al is permitted as long as lawyers meet their
duties of competence, confidentiality, communication, and reasonable fees (ABA
issues first ethics guidance on a lawyer’s use of Al tools) (ABA issues first ethics
guidance on a lawyer’s use of Al tools). Let them know that competence includes
understanding the benefits and risks of Al (and the firm is providing training for that)
(ABA issues first ethics guidance on a lawyer’s use of Al tools). Confidentiality
means being very careful with client data (hence the firm policies and perhaps
client consent requirement in certain cases) (ABA issues first ethics guidance on a
lawyer’s use of Al tools). Supervision (Rules 5.1 and 5.3) means the firm must
supervise the Al’s use like we would a junior or an outside vendor (Breaking Down
ABA Guidance on Using GenAl in Legal Practice) — and indeed we are doing so by
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requiring reviews and having an Al committee to oversee. Fees (Rule 1.5) means we
can’tinflate bills just because Al made us more efficient —we charge for our time
reasonably, which may include time using and reviewing Al, but we won’t charge 5
hours for work the Al did in 1 hour (ABA issues first ethics guidance on a lawyer’s
use of Al tools). By laying out these points, lawyers will feel more secure that using
Al is ethically sound when done right. The firm could even create a short “Al Ethical
Use Checklist” for lawyers to follow (e.g., “Did you verify output? Did you avoid
inputting confidential data unless approved? Etc.”). Emphasize that the ABA and
state bars are actively looking at this and so far the guidance is supportive of
responsible Al use —in fact, not staying competent with technology could itself be
anissue under Rule 1.1. When attorneys see that the plan is in line with ethical rules
and that the firm is taking those seriously, they will be more comfortable engaging
with Al.

o Training Fatigue and Adoption Curve: In large initiatives, sometimes people attend
training but then revert to old habits, or only a subset of people actually use the new
tool regularly. There can be a gap between initial adoption and true integration (the
“last mile” problem of change). Strategy to Mitigate: Reinforcement and support
are needed beyond initial training. Provide ongoing resources: quick tip sheets, an
internal help forum, maybe short “Al Office Hours” where anyone can drop in with
questions or to practice using the tool on their actual work with an expert’s help.
Celebrate successes publicly — for example, recognize attorneys or teams that have
utilized Al in their work and achieved good outcomes. This not only rewards
adopters but signals to others that this is valued by the firm. Make sure leaders and
partners are actually using or at least vocally encouraging the use of the tools — if
associates see that their supervising partner never touches the Al, they will mirror
that. It can help to incorporate Al usage into workflows explicitly: e.g., revise a
checklist for drafting a memorandum to include “generate initial research summary
using [Tool] and refine.” When it’s part of the official process, people are more likely
to follow. Monitor usage statistics if possible — many enterprise tools let you see
how often they’re used; if some groups have low usage, target them for additional
engagement (perhaps they have specific issues or need different training). Patience
is key too; not everyone will jump on board immediately. But with a combination of
incentives (time saved, possibly even internal credit like counting Al-augmented
work in performance evaluations in a fair way) and gentle pressure (leadership
expectations), the culture can shift. Remember that in law firms, seeing is believing:
as more matters are successfully handled with help from Al and clients give positive
feedback (or at least no negative feedback), even the late adopters will come
around because it becomes part of “how we do business.”

Ethical and ABA Model Rules Considerations

Any plan to implement generative Al in a legal setting must be firmly grounded in ethical
compliance. The ABA Model Rules of Professional Conduct provide the framework for
lawyers’ duties, and recent ABA guidance (Formal Opinion 512, July 2024) has made it


https://www.americanbar.org/news/abanews/aba-news-archives/2024/07/aba-issues-first-ethics-guidance-ai-tools/#:~:text=,to%20work%20a%20GAI%20tool
https://www.americanbar.org/news/abanews/aba-news-archives/2024/07/aba-issues-first-ethics-guidance-ai-tools/#:~:text=,to%20work%20a%20GAI%20tool

clear that existing ethics rules fully apply to the use of generative Al (ABA issues first
ethics guidance on a lawyer’s use of Al tools) (ABA issues first ethics guidance on a
lawyer’s use of Al tools). Below, we outline the key ethical considerations and how to
address them in the Al implementation plan:

e Competence (Model Rule 1.1): Lawyers must provide competent representation,
which now includes having at least a “reasonable understanding of the benefits and
risks” of relevant technology, including Al (ABA issues first ethics guidance on a
lawyer’s use of Al tools). Implementing Al aligns with the duty of competence so
long as attorneys using it are educated about how it works, its limitations, and
proper use. The firm should ensure training covers these points (Breaking Down ABA
Guidance on Using GenAl in Legal Practice) (Breaking Down ABA Guidance on Using
GenAl in Legal Practice). Even if a lawyer doesn’t personally use Al, competence
might require knowing enough to decide whether its use is appropriate in a matter
(Breaking Down ABA Guidance on Using GenAl in Legal Practice). By adopting Al
carefully, the firm is actually fulfilling the duty to stay abreast of technological
advances in law practice. However, competence also means recognizing Al’s
shortcomings — for example, understanding that the tool might produce incorrect
results and thus knowing to verify outputs. In our plan, we mandate human
oversight of Al and verification of its suggestions, which is part of exercising
competent judgment. If needed, lawyers should consult experts or additional
resources (like the Al vendor’s support or outside tech counsel) to ensure they
understand the tool - the plan’s provision for a dedicated Al team and ongoing
training supports this.

¢ Confidentiality (Model Rule 1.6): The duty to keep client information confidential is
paramount. This duty extends to any use of technology — a lawyer must “make
reasonable efforts to prevent unauthorized disclosure or access” to client
information when using Al (Breaking Down ABA Guidance on Using GenAl in Legal
Practice). In practice, this means the firm must vet any generative Al service for its
data privacy stance. As noted, if using a cloud Al, ensure it doesn’t learn from or
share your data without consent (Breaking Down ABA Guidance on Using GenAl in
Legal Practice). The ABA opinion advises that if an Al tool is “self-learning” (uses
input data to train itself for future outputs), the lawyer must obtain informed client
consent before inputting that client’s info (Breaking Down ABA Guidance on Using
GenAlin Legal Practice). Our plan addresses this by choosing either non-learning
models (enterprise plans that don’t retain data) or by anonymizing data and seeking
consent for anything sensitive. The firm’s engagement letters or client
communications may need updating to disclose use of Al tools in handling the
case, and to obtain consent as necessary. Additionally, confidentiality means
ensuring that outputs given to other parties don’t accidentally include client secrets
— Al sometimes regurgitates parts of input in outputs to others if not careful. So
attorneys should avoid using actual confidential text as input when asking the Al to
draft something that will be public, unless that text is meant to be included (and
even then, double-check the output for any hidden info). The plan’s policies will
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clearly prohibit careless handling of client data and require either client consent or
appropriate data protection measures in using Al (Breaking Down ABA Guidance on
Using GenAl in Legal Practice) (Breaking Down ABA Guidance on Using GenAl in
Legal Practice). By adhering to these steps, the firm upholds Rule 1.6.
Communication and Informed Consent (Model Rule 1.4): Rule 1.4 requires
lawyers to keep clients reasonably informed and to consult with them about how
the objectives of the representation will be achieved. Using generative Al could be
seen as a means to achieve the client’s objectives (delivering legal services
efficiently). The ABA guidance suggests lawyers should consider whether they need
to inform the client about Al use — especially if it is significant to the representation
or affects fees (Breaking Down ABA Guidance on Using GenAl in Legal Practice). For
example, if the firm is using Al to help make strategic decisions or to draft major
documents, transparency may be wise. Also, if Al use will significantly reduce time
(and thus cost to the client), it could affect how fees are understood. Our plan
recommends transparency: in many cases, it may be prudent to mentionin an
engagement letter or a conversation that “we utilize advanced Al tools under
attorney supervision to help reduce your costs and deliver faster results” (Breaking
Down ABA Guidance on Using GenAl in Legal Practice). This can enhance trust,
rather than clients finding out later and feeling uneasy. Certainly, if the client
inquires, the lawyer should be forthright. If any aspect of Al use requires consent
(like the confidentiality scenario above), that’s part of communication too. The firm
should develop a standard disclosure/consent language that lawyers can use.
However, note that if the Al is entirely internal and doesn’t expose client data, some
firms might decide it’s not necessary to specifically inform the client (viewing it like
any other software used). Still, given the novelty, erring on the side of openness is
good for client relations. The key is fulfilling the duty to explain anything that might
be “important for the client to know” about how their work is being done (ABA
issues first ethics guidance on a lawyer’s use of Al tools).

Reasonable Fees and Billing (Model Rule 1.5): The ethics rules require that fees
be reasonable and commensurate with the work done. The ABA Formal Opinion
made it clear that lawyers cannot bill a client for time that was not actually spent
or for overhead of learning new tech (ABA issues first ethics guidance on a
lawyer’s use of Al tools). If an Al tool enables an attorney to do somethingin 15
minutes that used to take 2 hours, it would likely be unethical to bill the full 2 hours
as if nothing changed. Instead, the lawyer can bill for the actual time used
(including the time to verify Al output) — which is presumably much less - or adjust
the fee arrangement accordingly. This could mean that the firm shifts more to flat
fees or value-based fees for those tasks, pricing them based on value rather than
hours. Our plan emphasizes to attorneys that under Formal Op. 512, while they may
charge for the time to input prompts and review Al results, they generally cannot
charge for time “saved” nor charge extra just because they used a fancy tool (ABA
issues first ethics guidance on a lawyer’s use of Al tools). This assures that clients
benefit from some of the efficiency (which is also important for market
competitiveness). At the same time, firms can capture some benefit by reallocating
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the saved time to other productive work. The plan should include guidance for
billing departments and partners on how to reflect Al-assisted work on timesheets
or invoices (perhaps using task codes to track Al-assisted tasks internally). By
staying within reasonable fee boundaries, the firm avoids ethical issues and likely
pleases clients.

Supervision and Nonlawyer Assistance (Model Rules 5.1 & 5.3): Generative Al is
not a lawyer —it’s essentially a very advanced tool (or arguably, like a nonlawyer
assistant providing input). Rule 5.1 requires firm leaders to ensure subordinate
lawyers comply with rules, and 5.3 requires lawyers to supervise nonlawyer staff or
outside services. The ABA opinion analogized Al to such assistance that must be
supervised (Breaking Down ABA Guidance on Using GenAl in Legal Practice). That
means the firm’s partners and supervising attorneys must ensure that any Al use by
theirteam is compatible with professional obligations. In practice, our plan
addresses this by establishing policies and training (the “clear policies” and
training noted in the ABA guidance) (Breaking Down ABA Guidance on Using
GenAl in Legal Practice) (Breaking Down ABA Guidance on Using GenAl in Legal
Practice). Firm management should explicitly direct that any use of Al in client
matters is subject to oversight — e.g., a junior who uses Al must have their work
reviewed by a senior, just as if a paralegal had drafted it. The Al committee or team
in the firm will also function in a supervisory capacity by setting boundaries (like
approving which tools can be used). If the firm uses third-party Al providers, that
falls under Rule 5.3 too —the firm must do due diligence that the provider’s services
are consistent with confidentiality and other duties (Breaking Down ABA Guidance
on Using GenAl in Legal Practice). For example, if the firm outsources document
review to an Al vendor platform, a lawyer should supervise that process as they
would an e-discovery vendor. The plan includes oversight mechanisms (like review
attorneys, audits of output quality, etc.) to satisfy these supervision requirements.
It’s worth noting that as Al becomes embedded in software, lawyers might use it
without even realizing (e.g., Microsoft Word might add Al features). The firm’s
training should raise awareness that whenever those features are used for client
work, the lawyer is still accountable for the result. Summarily, the firm treats the Al
as a tool under lawyer control, never as an autonomous decision-maker - this
mindset keeps us aligned with Rules 5.1/5.3.

Candor Toward the Tribunal and Truthfulness (Model Rules 3.3, 4.1, 8.4(c)):
These rules basically demand that lawyers not lie or present false evidence, and not
engage in conduct involving dishonesty. If an Al were to fabricate a case citation or
factual assertion and the lawyer passes it on to the court or opposing party, even
unintentionally, it could be seen as a misrepresentation. The ABA opinion
highlighted that “even an unintentional misstatement to a court can involve a
misrepresentation” under the rules, so lawyers must review Al outputs for
accuracy (Lawyers using Al must heed ethics rules, ABA says in first formal
guidance | Reuters) (Lawyers using Al must heed ethics rules, ABA says in first
formal guidance | Reuters). Our plan’s requirement for verification before use
directly addresses this. We might implement a rule that any citation provided by Al
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must be pulled from an official source before citing it, etc. Additionally, if the Al
summarizes a document, the lawyer should make sure the summary isn’t
inadvertently misleading by omission or phrasing. Candor to the tribunal (Rule 3.3)
means if a lawyer finds out something filed was false, they must correct it — the plan
should hopefully prevent that situation by catching errors beforehand. But if an Al-
caused error slipped through, the lawyer must remedy it as they would any error.
Training should include scenarios like: “Al wrote this argument, which sounds
plausible but cites no case —you must supply the authority or remove the
statement.” Lawyers should never cite an “Al analysis” as authority; they need real
law. By maintaining strict oversight, the firm ensures that it doesn’t run afoul of
these honesty-related rules. In communications (Rule 4.1 and generally), similar
caution: if Al drafts a negotiation email, for instance, the lawyer must ensure it
doesn’t inadvertently misstate something material. Essentially, the lawyer is always
the filter ensuring truthfulness.

e Bias and Fairness: While not a specific MRPC rule (aside from the broader
concepts in 8.4(g) about not engaging in harassment or discrimination), it’s worth
noting that Al models can carry biases. Ethically, lawyers should avoid using tools
that could lead to biased or unfair outcomes (for instance, if an Al drafting tool
consistently uses language that might be biased or insensitive). Our plan should
include evaluation of outputs for any such issues. This is part of the lawyer’s duty to
ensure the Al’s use doesn’t cause unjust results. If, say, an Al chatbot is client-
facing, ensure it doesn’t inadvertently give different quality responses based on the
nature of the client’s question in a way that could be discriminatory. This concern is
more subtle, but an ethically attuned firm will be aware of it as part of delivering
equitable service.

In summary, ethical compliance is woven through every aspect of the generative Al
implementation. By following the ABA’s guidance —focusing on competence,
confidentiality, communication, fairness, and supervision — a law firm can take advantage
of Al’s benefits while upholding the profession’s core values. The strategic plan explicitly
incorporates these ethical safeguards: from obtaining client consent when needed
(Breaking Down ABA Guidance on Using GenAl in Legal Practice), to enforcing human
oversight on Al outputs (Lawyers using Al must heed ethics rules, ABA says in first formal
guidance | Reuters), to adjusting billing practices (ABA issues first ethics guidance on a
lawyer’s use of Al tools). Regular ethics training and updates should accompany the Al
rollout, ensuring all lawyers are aware of their responsibilities in this new tech-enabled
environment. An ethically implemented Al strategy not only avoids violations but also
builds trust with clients, who will appreciate that the firm is being careful, professional,
and responsible in how it uses advanced tools on their behalf.

Conclusion

Generative Al presents an exciting but complex opportunity for law firms and legal
departments. A well-devised strategic plan - like the one outlined above — enables a firm to
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harness Al’s potential (improved efficiency, new services, cost-effectiveness) while
managing the risks and meeting ethical obligations. Key takeaways from this plan include:

e Focus on High-Impact, Adoptable Use Cases: Start with applications of Al that
clearly save time and add value (drafting, research, review, client service) and that
fit naturally into lawyers’ workflows. These deliver quick wins in cost savings and
demonstrate revenue potential by allowing more output and improved client
satisfaction (Financial Impacts of Al) (Financial Impacts of Al). Early successes
build momentum.

+ Different Strokes for Different Sizes: Tailor the approach to the firm’s size and
resources. Small firms should leverage plug-and-play tools to compete with larger
firms’ capabilities at low cost (Generative Al and the small law firm: Leveling the
playing field - Thomson Reuters Institute) (Generative Al and the small law firm:
Leveling the playing field - Thomson Reuters Institute). Mid-sized firms should pilot
in key departments and use their relative agility to integrate Al before larger
competitors. Large firms must be methodical, ensuring robust governance and
incremental rollout, but can achieve huge gains and even pioneer new services by
combining Al with their vast data and expertise.

¢ Step-by-Step Implementation & Change Management: Don’trush in all at once.
Form an Al leadership team, pick pilot projects, and craft policies. Use pilot results
to refine the approach and convert skeptics (How to Finesse Generative Al Adoption

in Your Law Firm). Invest in training lawyers and staff so they are comfortable and
competent with the tools (How to Finesse Generative Al Adoption in Your Law Firm).
Address cultural resistance through transparency, involvement, and by highlighting
that Al is a tool to elevate their work, not replace it. Leadership should
communicate a vision where Al augments the firm’s strengths and is part of staying
competitive and excellent in service.

¢ Risk Mitigation and Ethical Guardrails: Implement strong safeguards around data
privacy (protect client info at all costs) (Breaking Down ABA Guidance on Using
GenAlin Legal Practice), output accuracy (trust but verify every Al suggestion)
(Lawyers using Al must heed ethics rules, ABA says in first formal guidance |
Reuters), and usage policies (who can use what and how). Align these with ABA
Model Rules — competence, confidentiality, communication, candor, and
supervision — so that the firm’s Al use is always responsible and professional (ABA
issues first ethics guidance on a lawyer’s use of Al tools) (ABA issues first ethics
guidance on a lawyer’s use of Al tools). By building ethics into the rollout, the firm
not only avoids violations but sets a standard for trustworthy Al adoption. Clients
and regulators will take comfort in knowing the firm is thoughtful and compliantin
its approach.

Implementing generative Al is admittedly a journey, not a one-time project. Challenges will
arise, technologies will evolve, and the firm will need to adapt its strategy over time. The
plan should be a living document, revisited regularly as the firm learns from its pilots and
as Al tools mature. By starting modestly, learning continuously, and scaling up
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deliberately, a law firm of any size can gradually integrate generative Al into its practice in a
way that drives efficiency and growth while preserving the integrity and quality of its legal
services.

In the end, those firms that embrace Al thoughtfully and ethically will likely have an edge in
delivering value to clients. They will operate with lower costs, can handle more work or new
kinds of work, and will differentiate themselves in a crowded market. Meanwhile, they
uphold their duties by ensuring that technology is a servant to the law, not a substitute for
the careful judgment and expertise of lawyers. This strategic plan provides a roadmap to
strike that balance - leveraging the power of generative Al as a catalyst for positive change
in legal service delivery, and doing so with the prudence, integrity, and client-centered
focus that the American Bar Association and clients expect. The message to the firm is
clear: with the right strategy, we can innovate with Al and still sleep at night knowing
we’ve been faithful to our professional values. The future of legal practice will likely
feature humans and Al working side by side — and with this plan, the firm can confidently
take its first steps into that future.



Useful Articles from Katherine Forrest

Katherine Forrest, Cutting Through the Mess: What Does Al Really Mean for
Lawyers?, N.Y.L.J. (Aug. 28, 2023),
https://www.law.com/newyorklawjournal/2023/08/28/cutting-through-the-mess-

what-does-ai-really-mean-for-lawyers/?slreturn=20250421142310.

Katherine Forrest, It's Happening Faster than Anyone Thought, N.Y.L.J. (Dec. 30,
2024), https://www.law.com/newyorklawjournal/2024/12/30/its-happening-faster-
than-anyone-thought/.

Katherine Forrest, ‘Al Sat Down at the Table and Began To Negotiate the Deal': The
Emerging World of Al Agents, NY.L.J. (Apr. 29, 2024),
https://www.law.com/newyorklawjournal/2024/04/29/ai-sat-down-at-the-table-
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Katherine Forrest, Al Has Opened Its Eyes, NY.L.J. (Jan. 29, 2024),
https://www.law.com/newyorklawjournal/2024/01/29/ai-has-opened-its-eyes/.
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Managing Partner

(973) 559-9900
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Thomas Scrivo is an accomplished trial lawyer and a trusted advisor to
businesses, governmental entities, and individuals.

Mr. Scrivo is a Fellow of the American College of Trial Lawyers, widely considered the
preeminent organization of trial lawyers in North America. He is certified by the
Supreme Court of New Jersey as a Civil Trial Attorney and has been included in New
Jersey Super Lawyers “Top 100" List, a Thomson Reuters business. He previously served
as Managing Partner of the Newark, New Jersey Office of an Am Law 200 firm and Chair
of that firm's Commercial Litigation Practice Group.

Mr. Scrivo served as Chief Counsel to Governor Chris Christie from 2015 to 2017. He led
the Governor's legislative initiatives, supervised gubernatorial appointments, and
oversaw New Jersey’s Executive Branch, including all state departments and authorities.

Mr. Scrivo has also served as Chair of the New Jersey Economic Development Authority,
an independent state agency that provides financing and tax incentives to New Jersey
businesses to retain and grow jobs and revitalize communities through redevelopment
initiatives.

He has extensive experience in a diverse range of practice areas, including complex
commercial and business litigation, labor and employment law, internal investigations,
land use and zoning, local government and redevelopment law, construction litigation,
healthcare, estates and trusts litigation, professional liability litigation, patent, copyright,
trademark infringement and anti-trust litigation, toxic tort and product liability
litigation, class actions, and securities litigation. He regularly appears before the state
and federal trial and appellate courts and arbitration tribunals throughout New Jersey



and New York. He has argued before the New Jersey Supreme Court on several
occasions.

Mr. Scrivo represents employers’ interests in employment discrimination claims
involving race, sex, religion, age, handicap, and sexual orientation. He regularly handles
wrongful discharge, retaliation, breach of contract, whistleblowing, and related claims
and has litigated many cases involving the enforcement of restrictive covenants in
employment agreements. He counsels clients on all aspects of the employment
relationship, including general employment advice and counseling, preparing
employee manuals and handbooks, and conducting internal investigations. He also
provides management and employee training. He has traditional labor practice in the
public and private sectors, representing management as principal spokesperson and
counsel to chief negotiators.

Mr. Scrivo has been appointed by state and federal courts as Special Discovery Master
and Special Fiscal Agent in a variety of matters. In one such matter, a federal district
judge appointed Mr. Scrivo as Special Discovery Master in a case involving more than
100 parties with claims in excess of $1 billion involving the cleanup of the Passaic River
Basin.

Mr. Scrivo has vast experience in the public sector, having served as municipal attorney
to several New Jersey municipalities and as special counsel to governmental entities in
a wide array of litigated matters, including real estate, labor and employment,
construction litigation, civil rights litigation, public bidding and contracts, and
redevelopment law. He also has extensive experience representing applicants and
developers in matters before land use boards throughout New Jersey. He is the author
of the New Jersey Local Government Deskbook, a leading government treatise updated
annually.

Mr. Scrivo has served as the Chair of the New Jersey State Bar Association’s Judicial and
Prosecutorial Appointments Committee, which conducts confidential reviews of all
judicial and county prosecutor candidates and provides the Committee’s
recommendation to the Governor. He is a past President of the Essex County Bar
Association, former Trustee of the New Jersey State Bar Association, and current Trustee
of the Association of the Federal Bar of the State of New Jersey. He is the current Chair
of the Seton Hall Law School Board of Visitors. He has served as an adjunct professor at
Seton Hall University School of Law, where he taught State and Local Government. He
has been a member of the New Jersey Supreme Court'’s District V-B Ethics Committee.
He is a frequent lecturer on many topics, including attorney ethics. Chief Justice Stuart
Rabner appointed Mr. Scrivo as Vice-Chair of the Supreme Court of New Jersey'’s
Working Group on Ethical Issues Involving Metadata in Electronic Documents. He is a



member of the Board of Trustees of Sacred Heart University in Fairfield, Connecticut. Mr.
Scrivo served on the Essex County College Board of Trustees for fifteen years. He has
also served as Chair of the Essex County Heart Walk, which raised more than $500,000
for the American Heart Association.

Honors & Awards

* Ranked in Chambers USA - Litigation: General Commercial (2023-2024)

* Included in New Jersey Super Lawyers® list (2005-2015, 2018-2025) in Business
Litigation and State, Local & Municipal; Top 100 (2015, 2022-2025) (conferred by
Thomson Reuters)

* Included in Best Lawyers in America® list (2015, 2020-2024) in Commercial Litigation
and Litigation - Labor and Employment (2022-2024)

* Included in One of New Jersey's “Top 40 Lawyers under 40" list conferred by the New
Jersey Law Journal

 Certified Civil Trial Attorney, Supreme Court of New Jersey

* Recipient, Distinguished Graduate Award, Seton Hall University School of Law (2018)

* Recipient, Achievement Award, Peter W. Rodino, Jr. Law Society, Seton Hall University
School of Law

Memberships & Affiliations

* American College of Trial Lawyers, Fellow

+ American Bar Association

* New Jersey Legislature, Vice Chair, Joint Legislative Committee on Ethical Standards
(2022-present)

« Association of the Federal Bar of the State of New Jersey, Trustee (2018 - present)

* New Jersey Economic Development Authority, Chair (2017-2018)

* New Jersey State Bar Association, Chair, Judicial and Prosecutorial Appointments
Committee; Trustee (2012-2015)

* Trial Attorneys of New Jersey

« American Bar Foundation, Life Fellow

* National African American Insurance Association

Government Service

* Chair, New Jersey Economic Development Authority (2017-2018)
« Chief Counsel to Governor Chris Christie of New Jersey (2015-2017)
* Vice Chair, Essex County College Board of Trustees (2001-2015)

Additional Publications

- American Lawyer Media
- “New Jersey Local Government Deskbook” (2008-Present)



* New Jersey Law Journal
“Special Fiscal Agents — Armed Peacekeepers” (Apr. 1, 2014)
- “Asset Monetization: Is it a Thing of the Past? Local Governments are Reminded of
Their Duty to be Fiscally Responsible” (Apr. 21, 2008)
- “Witness to the Process” (May 7, 2007)
- “Ethics of Representing Multiple Public Entities” (Apr. 18, 2005)
Practices

* Alternative Dispute Resolution
* Appellate

* Business Divorce

* Commercial Litigation

* Crisis Management

* Labor & Employment

* Land Use & Redevelopment

* Litigation

» Professional Liability

* Regulatory & Compliance

* Trusts & Estates

* White Collar Criminal Defense & Government Investigations

Industries

* Consumer & Retail

* Financial Services

* Food, Beverage, and Hospitality
* Government

* Healthcare

* Private Client Services

* Real Estate

Education

* Seton Hall University School of Law, J.D.
 Fairfield University, B.S.

Admissions

* New Jersey

* New York

* Florida

« U.S. District Court, District of New Jersey

U.S. District Court, Southern District of New York
< U.S. District Court, Eastern District of New York
U.S. Court of Appeals, Third Circuit

* Supreme Court of the United States
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Partner Practices
Antitrust

Tel: +1-212-373-3195 L
Litigation

Fax: +1-212-492-0195
kforrest@paulweiss.com Internal Investigations
White Collar & Regulatory Defense

New York . e
ew xYor Mergers & Acquisitions Litigation

1285 Avenue of the Americas

New York, NY 10019-6064 Cryptocurrency & Blockchain

Copyright & Trademark Litigation
Patent Litigation

Media & Entertainment

Artificial Intelligence

Digital Technology

Latin America

Education
J.D., New York University School of Law

B.A., Wesleyan University
with Honors

Bar Admissions

New York
U.S. Supreme Court

A partner in the Litigation Department, Katherine serves as the chair of the firm’s Digital Technology Group. The Digital
Technology group provides litigation services as well as expert guidance to clients in anticipating regulatory developments,
mitigating legal exposure, and implementing industry best practices in the AI space. Katherine, who previously served as a U.S.
District Judge for the Southern District of New York and as a Deputy Assistant Attorney General in the U.S. Department of
Justice’s Antitrust Division, regularly handles sensitive high technology investigations, litigation and advisory work in the areas
of artificial intelligence, cryptocurrency and blockchain.

EXPERIENCE

Katherine is widely considered among the nation’s foremost advisors on legal issues relating to technology, including artificial intelligence, the
digital environment, high-speed trading and content distribution, big data, and intellectual property. Katherine has led sensitive, high-profile
investigations involving the DOJ, FTC and other U.S. and foreign regulators, and complex, high-stakes litigation spanning numerous substantive

areas including artificial intelligence, Web3 and digital assets.

Katherine was nominated by President Barack Obama and confirmed by the U.S. Senate in 2011 as a U.S. District Judge for the Southern District
of New York, serving seven years on the bench and presiding over several thousand criminal and civil cases. During her tenure on the bench,
Katherine served as a member of the Judicial Patent Task Force for the Southern District of New York and presided over several dozen patent
cases.

INDUSTRY AWARDS AND RECOGNITION



Katherine has been recognized as a leading lawyer in technology and artificial intelligence by numerous industry publications. Most recently,
Chambers Global 2025 named her a "Global Market Leader" in artificial intelligence, and Lawdragon included her among their 2025 "500
Leading Global Entertainment, Sports & Media Lawyers”. The New York Law Journal announced that Katherine was a 2023 individual
Innovation Award winner for her work in Al, and the Financial Times shortlisted her as a 2023 Innovative Practitioner finalist. She has received
Benchmark Litigation's Hall of Fame Award and has been named to the publication's "Top 100 Trial Lawyers in America" list and "Top 250
Women in Litigation" list. In 2023, she was recognized by The Best Lawyers in America as a leading lawyer in IP and Antitrust law, and in 2022
was named Best Lawyers' New York City "Lawyer of the Year" for Antitrust law. In 2019, she was included in Crain's New York Business's list of
"Notable Women in Law." The American Lawyer recognized Katherine as one of 10 district court judges to watch, and Law360 named her one of
the 10 most influential recently appointed judges. She has also received additional recognitions from The American Lawyer, Chambers USA,
Global Competition Review, IP Law & Business, Lawdragon and The Legal 500 US.

Katherine also maintains an active pro bono practice, where she was recently recognized with the Jewish Children’s Museum’s Ari Halberstam
Memorial Award. Katherine was part of the team that brought the first lawsuit against the gun manufacturers that made the gun used in the 1994
attack on Brooklyn Bridge that killed 16-year old Ari Halberstam, to whom the museum is dedicated.

WRITING/SPEAKING

Katherine is a frequent speaker and published author in the areas of intellectual property, artificial intelligence in the practice of law, and
algorithmic bias. Katherine has authored two books entitled When Machines Can be Judge, Jury and Executioner: Justice in the Age of Artificial
Intelligence (on algorithmic bias) and Is Justice Real When “Reality” is Not: The Construction of Ethical Systems in Virtual Worlds. She has
appeared on the PBS show, NOVA, on algorithmic bias and artificial intelligence; and she authored the “Artificial Intelligence” treatise chapters
for Business & Commercial Litigation in New York State Courts (Fifth Edition) and Business & Commercial Litigation in Federal Courts (Fifth
Edition), as well as a chapter on emerging issues in copyright law and artificial intelligence in The Law of Artificial Intelligence and Smart
Machines. She is also a regular technology columnist for the New York Law Journal, with a recent article “Cutting Through the Mess: What Does
Al Really Mean for Lawyers?” and in 2020 earned a distinguished legal writing award from The Burton Awards for her article “The Holographic
Judge.”

As she is a frequent speaker, Katherine has had numerous keynote addresses at events hosted by the American Bar Association, the New York
City Bar Association, the Federal Bar Association, the National Judicial College, the New York State Judicial Institute, The Future Society and
UNESCO, among others, on topics related to artificial intelligence and the metaverse. She was a panelist on “The Path Towards an Enforceable
EU AI Act,” at The Athens Roundtable on Artificial Intelligence and the Rule of Law and “Choosing Wisely: The Challenge of Interim Measures in
International Arbitration,” at New York Arbitration Week. She has spoken numerous times on behalf of the National Judicial College, given
keynote speeches on these issues before all of the New York State judges and trained judges on these issues internationally, including “The
Transforming Role of Judicial Operators in Upholding the Rule of Law in the Age of AI,” at UNESCO and SMART Africa’s Virtual Inter-regional
Training Program. She has been an adjunct professor of law at NYU School of Law for eight years where she co-teaches a course on Quantitative
Methods and the Law.

BOARDS AND OTHER PROFESSIONAL AFFILIATIONS

Katherine is active in numerous charitable and professional organizations. Among others, she is a Fellow of the American Bar Foundation (ABA),
a member of the ABA Taskforce on Law and Artificial Intelligence, co-chair of the New Jersey Court Systems Al Initiative and currently serves on
the board of trustees of Choate Rosemary Hall, a boarding school.
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Hamilton, NJ

Michael G. Donahue, lll, Esq. is the Managing Shareholder of Stark & Stark
Attorneys at Law, where he oversees the day-to-day operations and long-term
strategic planning of the Firm. He is an expert certified as a civil trial attorney by
the Supreme Court of New Jersey.

Michael specializes in products liability litigation. In addition, he represents victims of construction
accidents, commercial vehicle accidents, sexual abuse, and other serious injuries. He lectures
frequently regarding tort liability issues as well as trial and settlement techniques.

Michael continues to serve as a leader of professional associations dedicated to protecting the right to
ajury trial and preserving access to our courts. He currently serves on the Board of Governors of the
American Association for Justice (AAJ). He previously served on AAJ’s Executive Committee and was
elected Chairman of AAJ’s Council of Presidents for the 2018-2019 term.

He is the immediate past Chair of the Civil Trial Bar Section of the New Jersey State Bar Association
(NJSBA). In addition, he currently serves on NJSBA’s Pandemic Task Force and its Resumption of Jury

Trials Committee.

He was elected the 2016-2017 President of the New Jersey Association for Justice (NJAJ) where he
currently serves on the Executive Committee and Board of Governors. He is also a co-chair of

NJAJ’s Amicus Curaie Committee and has been actively involved in these amicus efforts for over a
decade. Furthermore, he is also a Trustee of NJAJ’s Political Action Committee (PAC) and served as the

Chairman from 2012-2014. Michael is a member of the New Jersey Supreme Court’s Committee on Jury

Selection. Additionally, he is a member of Stark & Stark’s Diversity, Equity & Inclusion Committee.
Michael is an active member in the community as he continues to be involved in many charitable
endeavors. He is the Chairman of the Board of Directors of Boheme Opera New Jersey. He serves as a
member of the Board of Trustees of the Capital Area YMCA, as well as the Boards of Directors of the

Greater Princeton Youth Orchestra and Theater Exile in Philadelphia, Pennsylvania.

Certified by the Supreme Court of New Jersey as a Civil Trial Attorney

Education

www.Stark-Stark.com ¢ 1-800-53-LEGAL

Michael G. Donahue, lli

Managing Shareholder

mdonahue@stark-stark.com
Office | 609.895.7343

Services

« Accident & Personal Injury Services
« Product Liability

+ Sexual Assault/Sexual Abuse

+ Car Accident

« Spinal Cord Injury

« Wrongful Death

- Dog Bite Injury

+ Pedestrian Accident

« Slip &Fall


mailto:mdonahue@stark-stark.com
tel:609.895.7343
https://www.stark-stark.com/office/hamilton-nj/
https://www.stark-stark.com/service/personal-injury/
https://www.stark-stark.com/service/personal-injury/product-liability/
https://www.stark-stark.com/service/family-law/sexual-assault-sexual-abuse/
https://www.stark-stark.com/service/personal-injury/car-accident/
https://www.stark-stark.com/service/personal-injury/spinal-cord-injury/
https://www.stark-stark.com/service/personal-injury/wrongful-death/
https://www.stark-stark.com/service/personal-injury/dog-bite-injury/
https://www.stark-stark.com/service/personal-injury/pedestrian-accident/
https://www.stark-stark.com/service/personal-injury/slip-and-fall/
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- J.D., Rutgers Law School, 1994
» Hunter Advanced Moot Court

- B.A., Political Science and Economics, Rutgers University, 1989

Bar/Court Admissions

« New Jersey

« U.S. District Court, District of New Jersey

Professional Organizations

- American Association for Justice — Executive Committee; President, Council of Presidents

« New Jersey Association for Justice — Past President; Executive Committee; Board of Governors; Co-
Chair, Amicus Committee

« New Jersey Association for Justice Political Action Committee — Board of Trustees
« New Jersey State Bar Association — Chair, Executive Committee
« Mercer County Bar Association

« Stark & Stark’s Diversity, Equity & Inclusion Committee — Member

Honors & Awards

« 2025 James J. McLaughlin Award issued by the New Jersey State Bar Association (NJSBA)
« 2024 Michael J. Nizolek Award issued by the Mercer County Bar Association (MCBA)

« 2024 Gold Medal for Distinguished Service issued by the New Jersey Association for Justice
(Methodology)

» 2023 Professionalism Award issued by the New Jersey Association for Justice (Methodology)

« New Jersey Super Lawyers List issued by Thomson Reuters (Methodology)
« 2010 - 2024; Personal Injury — General: Plaintiff, Personal Injury — Products: Plaintiff

« 2021 Leaders in Law Award issued by NJBIZ (Methodology)

* No aspect of this advertisement has been approved by the Supreme Court of New
Jersey.

Community

« Boheme Opera NJ, Chairman, Board of Directors
« Greater Princeton Youth Orchestra, Vice Chairman, Board of Trustees
« Capital Area YMCA, Board of Directors

« Theater Exile, Board of Directors

www.Stark-Stark.com ¢ 1-800-53-LEGAL


https://www.nj-justice.org/?pg=goldnomform
https://www.nj-justice.org/?pg=NewJerseyCommissiononProfessionalismintheLaw
http://www.superlawyers.com/about/selection_process.html
https://www.stark-stark.com/award-methodologies/

STARK
&STARK..

Representative Experience
Amicus Curiae Representation

« Cavanaugh v. Skil Corporation, Co-counsel for amicus curiae, ATLA-NJ (presently NJAJ)
« Brenman v. Demello, Co-counsel for amicus curiae, ATLA-NJ (presently NJAJ)

« Rowe v. Hoffman-La Roche, Inc., Counsel for amicus curiae, ATLA-NJ (presently NJAJ)

Thought Leadership

- Speaker, Litigation: Requests for Admissions - Useful RFIs in Premises Liability Cases. 2024 NJAJ
Boardwalk Seminar. April 19, 2024.

- Speaker, The Business Case in Action: Managing Partner Perspectives. 2024 NJAJ Boardwalk Seminar.
April 18, 2024.

« Speaker, Hidden in Plain Sight: The Due Process Alternative to Jury Selection. Rutgers Law School CLE.
April 17, 2024.

- Speaker, An Update on Jury Selection Reforms and Attorney Conducted Voir Dire: Are You Ready? Mercer
County Bar Association Xtreme CLE. November 29, 2023.

« Moderator/Speaker, Case Studies in Complex Personal Injury Cases. New Jersey State Bar Association
Fall Conference. November 20, 2023.

« Speaker, Jury Selection Reforms in New Jersey. North Jersey Chapter of American Board of Trial
Advocates (ABOTA).October 26, 2023

« Speaker, Problems and Pitfalls in Handling Traumatic Brain Injury Cases. NJICLE 2023 Tort Law
Conference. October 9, 2023.

« Speaker, Hot Tips for Hot Litigators. New Jersey State Bar Association Annual Meeting. May 17-19,
2023.

« Moderator/Speaker, Voir Dire Changes - Attorney vs. Judge Led. New Jersey State Bar Association
Annual Meeting. May 17-19, 2023.

« Speaker, Voir Dire Changes: Attorney v. Judge Led. NJAJ Winter Seminar. February 23, 2023.
- Speaker, Jury Selection and Implicit Bias. 2022 NJAJ Meadowlands Seminar. November 17, 2022.
« Co-Chair, Voir Dire. 2022 NJAJ Meadowlands Seminar. November 16, 2022.

- Speaker, Civil Case Update: Recent Developments in Legislative Action, Court Rules, Caselaw, and
Attorney Conduct VoirDire. MCBA Xtreme CLE. October 19, 2022.

- Speaker, Civil Trial Bench Bar Conference. New Jersey State Bar Association Annual Meeting and
Convention. May 20, 2022

« Speaker, Beyond Andujar: A Deeper Dive. New Jersey State Bar Association Annual Meeting and
Convention. May 19, 2022.

« Presenter, Trial by Jurors: How to Connect With and Engage Unbiased, Informed, and Civic-Minded
Jurors. NJICLE/NJSBA. March 23, 2022.

« Quoted, ‘Abject Crisis’ of Judicial Vacancies Hits NJ Supreme Court: How It Affects Prominent Cases.

www.NorthJersey.com. February 21, 2022.

www.Stark-Stark.com ¢ 1-800-53-LEGAL
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» Panelist, Professionalism in the Law with the Hon. Robert Lougy, A.J.S.C.. MCBA Xtreme CLE. October
14, 2021.

« Speaker, Sexual Abuse Victim and Survivor Support & Advocacy. Stark & Stark Webinar. September 30,
2021.

« Moderator, Judicial Perspective. New Jersey Association for Justice 2021 Boardwalk Seminar. June
29, 2021.

« Co-Chair, Virtual Trials for Trial Attorneys. New Jersey Association for Justice 2021 Boardwalk
Seminar. June 28 & 29, 2021.

« Featured, NJ Judges, Attys Discuss Post-Pandemic Trials. Law360 Pulse. June 18, 2021.
« Speaker, Using TrialPad: From Beginner to Expert. NJAJ. March 31, 2021.

« Speaker, Everything You Need to Know About Trying a Virtual Civil Case in Monmouth County. Monmouth
County Bar Association. February 25, 2021.

« Presenter, How to Prepare Your Clients for the Unexpected: 2021 Labor and Employment Law Forum.
NJICLE/NJSBA. February 24, 2021.

» Quoted, How to Pick a Jury When You’re Not in the Same Room. The Bar Report. February 22, 2021.

« Presenter, Establishing a Venue for Conducting the Virtual Trial + The Equipment. NJAJ Trying the
Virtual Civil Jury Trial. February 15, 2021.

« Presenter, Practicing in the Virtual World. 2020 NJAJ Meadowlands Seminar. December 7, 2020.
- Speaker, Summer CLEfest- Civil Trial Track. New Jersey State Bar Association. August 13, 2020.

« Author, Victims of Sexual Abuse Now Have More Time to Seek Justice | Opinion. NJ.com. February 8,
2020.

« Co-Chair, Products Liability. NJAJ 2019 Meadowlands Seminar. November 22, 2019.

« Presenter, Investigating Your Case: Thinking Outside the Box, Chapters Two and Four. NJAJ 2019
Meadowlands Seminar. November 20, 2019.

« Presenter, Keys to Jury Selection. NJICLE Summer CLEfest. August 9, 2019.

« Author, More Protections Coming under New NJ Sex Abuse Law | Opinion. North Jersey Record. June 11,
2019.

« Quoted, Morris County Brothers’ Child Sex Abuse Cases Bear Striking Similarities. North Jersey Record.
June 3, 2019.

« Author, Op-Ed: Courageous Survivors Help Pass Legislation for Victims of Sexual Abuse. The Trentonian.
May 20, 2019.

« Presenter, Using Technology in Pretrial Preparation. NOSBA Summer CLE FEST. Atlantic City, NJ.
August 10, 2018.

« Presenter, Creating Compelling De Bene Esse Testimony. NJAJ Boardwalk Seminar. Atlantic City, NJ.
May 10, 2018.

« Presenter, The Year in Torts in New Jersey: Lechler v. 303 Sunset Avenue. NJAJ Boardwalk Seminar.
Atlantic City, NJ. May 10, 2018.

« Moderator, Verdicts from the Masters. NJAJ Meadowlands Seminar. East Rutherford, NJ. November

17, 2017.

« Presenter, Ethics - Researching Your Potential Jurors: A Comparative Review of Ethical Concerns in New
Jersey, New York and Pennsylvania (with Kevin E. Hoffman, Esq.). NJ ICLE New Jersey Asbestos
Litigation Conference. October 20, 2017.
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« Presenter, The Year in Torts in New Jersey: Steinberg v. Sahara Sam’s Oasis. NJAJ Boardwalk Seminar.
Atlantic City, NJ. April 27, 2017.

« Moderator and Presenter, Keys to Jury Selection in a Civil Case. NJICLE CLE FallFEST. Woodbridge,
NJ. November 21, 2016.

« Presenter, Social Media: Containing the Damage. NJAJ Meadowlands Seminar. East Rutherford, NJ.
November 18, 2016.

« Presenter, The Right to a Jury Trial (Panel Member w/Justice Faustino Fernandez-Vina, Raymond Brown,
Jr., Eric Kahn, and Gerald Baker). NJAJ Meadowlands Seminar. East Rutherford, NJ. November 17,
2016.

« Moderator, Keys to Jury Selection in a Civil Case. NJICLE CLE SummerFEST, Atlantic City, NJ. August
12, 2016.

« Featured, Close Up: Michael G. Donahue of Stark & Stark. NJBIZ. May 15, 2016.

- Featured, Stark & Stark Returns to Single Managing Partner Structure. New Jersey Law Journal. May 3,
2016.

- Presenter, Ten Questions for Every Expert. NJAJ Boardwalk Seminar. Atlantic City, NJ. April 8, 2016

« Presenter, The Year in Torts in New Jersey: Lang_v. Morristown Memorial Hospital, et al.. NJAJ Boardwalk
Seminar, Atlantic City, NJ. April 7, 2016.

« Presenter, Overcoming Net Opinion. NJAJ Meadowlands Seminar. November 20, 2015.
« Presenter, Demonstrative Exhibits: Admissibility. MCBA Xtreme CLE. November 17, 2015.

« Presenter, Social Media and Jury Selection: A Brave New World, Association of Black Women Lawyers of
New Jersey. November 14, 2015.

« Presenter, Networking: The Importance of Professional Associations. 2015 Young Professionals
Summit. November 2015.

« Presenter, Being a Civil Trial Lawyer. Haydn Proctor Inn of Court. October 7, 2015.

« Presenter, Issues in Spine Surgery Testimony. ALM-NJ Law Journal Litigation Summit. September 29,
2015.

« Co-Author, The Dangers of Working in the Construction Industry. NJ.com. September 10, 2015.

« Co-author, New Jersey Supreme Court decision upholds jury verdict for injured construction
worker. NJ.com. August 31, 2015.

« Presenter, Attorney Conducted Voir Dire in a Judge Controlled State. American Society Of Trial
Consultants, 34th Annual ASTC Conference. May 30, 2015.

« Moderator, Hot Tips for Hot Litigators. New Jersey State Bar Association 2015 Annual Meeting. May
13, 2015.

« Presenter, Trials: Surviving Motions to Disqualify Your Expert. NJAJ Boardwalk Seminar. May 1, 2015.

« Presenter, The Year in Torts in New Jersey: Kuchera v. Jersey Shore Medical Center, et al. NJAJ
Boardwalk Seminar. April 30, 2015.

« Quoted. Justices Nix Expert Opinions That Contradict Fact Evidence. New Jersey Law Journal. March
12, 2015.

« Co-Chair, Technology: Tools to Build Compelling Cases. NJAJ Meadowlands Seminar. November 14,
2014.

- Presenter, Expert Opinions. NJAJ Meadowlands Seminar. November 12, 2014.
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« Presenter, Advancements in Litigation Support & Trail Presentation Technologies. New Jersey Law
Journal’s Litigation Summit CLE. September 30, 2014.

« Presenter, Keeping Clients Informed: The Good and the Bad. NJAJ Boardwalk Seminar. May 2, 2014.
« Presenter, The Year in Torts in New Jersey/The Top 10. NJAJ Boardwalk Seminar. May 1, 2014.

« Moderator, What Lawyers Can Learn from Actors? Control in the Courtroom, NJAJ Boardwalk Seminar.
April 27, 2012.

- Presenter, The Year in Torts in New Jersey: Jobear Realty, Inc. v. Tombalakian. NJAJ Boardwalk Seminar.
April 26, 2012.

- Presenter, Litigating Product Liability Cases in New Jersey. ALM New Jersey Law Journal. December 3,
2011,

« Presenter, Electronic Discovery Update: Social Media, NJAJ Meadowlands Seminar. November 11, 2011.

« Presenter, Litigating Product Liability Cases in New Jersey, ALM New Jersey Law Journal Seminar.
October 27, 2011.

« Co-Presenter, Legal Malpractice: Traps for the Unwary. MCBA Xtreme CLE. October 26, 2011.

- Presenter, Taking and Defending Effective Depositions: Depositions of Expert Witnesses. Lorman
Education Services. October 13, 2011.

« Presenter, Litigating Product Liability Cases in New Jersey. ALM New Jersey Law Journal. October 5,
2011.

« Co-Presenter, New Jersey Law Office Management 101. NJ Institute for Continuing Legal Education.
May 21, 2011.

« Presenter, Technology in the Courtroom: Jurors and Social Networking. New Jersey State Bar
Association. May 19, 2011.

« Co-Moderator, Probability and Litigation. NJAJ Boardwalk Seminar. April 14, 2011.

« Presenter, The Year in Torts in New Jersey: NJM v, National Casualty Company. NJAJ Boardwalk
Seminar. April 14, 2011.

- Presenter, Tire Defect Litigation. Bucks County Bar Association. April 13, 2011.
- Presenter, Cross Examining the Defense Doctor. NJAJ Meadowlands Seminar. November, 12, 2010.

- Presenter, Electronic Discovery You Need and Fear: Social Networking and Cellphones. NJAJ
Meadowlands Seminar. November, 11, 2010.

« Co-Presenter, New Jersey Law Office Management 101. NJ Institute for Continuing Legal Education.
September 14, 2010.

- Presenter, Hot Tips for Hot Litigators, New Jersey State Bar Association 2010 Annual Meeting. May 19,
2010.

« Co-Moderator, Reptilian Brain, Mammalian Heart, Alien Jurors. NJAJ Boardwalk Seminar. April 23,
2010.

« Presenter, The Year in Torts in New Jersey: He v. Miller. NJAJ Boardwalk Seminar. April 22, 2010.

« Presenter, Mild Traumatic Brain Injury: Uncovering the Raw Data. NJAJ Educational Foundation.
February 27, 2010.

« Presenter, Neuropsychological Testing: Obtaining and Using the Raw Data. AAJ. February 25, 2010.
« Co-Presenter, Catastrophic Injuries. MCBA Xtreme CLE. October 28, 2009.

« Presenter, Federal Practice: What to Do When You’ve Been Removed? NJAH Boardwalk Seminar. April
23, 2009.
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« Co-Presenter, Traps for the Unwary: Statutory Immunities, Title 59 and Federal Court. NJAJ Educational
Foundation. February 21, 2009.

« Tire Defect Litigation. New Jersey Law Journal. December 15, 2008.

« Recreational Use Considerations in Planning and Permitting of Low Head Dams. (with T. Andrew Earles,
Ph.D., P.E.) Association of State Dam Safety Officials 2003 Conference Proceedings.

« Presenter, Fact or Fancy? Expert Witness Testimony. MCBA Xtreme CLE. November 7, 2008.

« Presenter, Who Wants the Money? Statutory Liens, Subrogation and Reimbursement. ATLA Boardwalk
Seminar. May 1, 2008.

« Who Bears the Burden of Proof in Crashworthiness Cases? New Jersey Lawyer. December 10, 2001.

« Health Care Liens and Personal Injury Awards. (with Thomas H. Lawrence, Esq.) New Jersey Law
Journal. September 20, 1999.
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Joshua S. Levy

Director, Business & Commercial Litigation

jlevy@gibbonslaw.com

Newark
T 973596 4723 F 973 639 6361

This attorney has been selected for the recognitions mentioned herein, which have been
conferred by the corresponding publications and/or organizations noted. An overview of the
award selection methodologies for these recognitions can be found at
https.//www.gibbonslaw.com/awards. Links to certain specific methodologies are embedded in
individual entries. Results may vary depending on your particular facts and legal circumstances.
No aspect of this advertisement has been approved by the Supreme Court of New Jersey.

Mr. Levy has a wide array of experience in commercial litigation, particularly in high-stakes
construction matters and consumer class action defense. On the construction side, Mr. Levy
has represented owners, general contractors, and subcontractors on defect and delay claims
in a variety of contexts, including chemical synthesis and manufacturing plants, urban



hospitality and high-rise residential, and various energy and other infrastructure projects. In
consumer class action matters, Mr. Levy has litigated federal and state class actions
grounded in claims of consumer fraud, false advertising, and violations of various federal and
state statutory regimes (including telemarketing, environmental, and price-setting). Given the
breadth of his experience, Mr. Levy is adept at tackling complex challenges throughout the
lifecycle of a case: pre-suit litigation avoidance, cost-effective electronic discovery
management, strategic deposition practice and expert retention, and trial and post-trial
advocacy. At every step, the client comes first.

CREDENTIALS

Education

Seton Hall University School of Law (J.D., magna cum laude)

Order of the Coif

Chancellor Academic Scholarship

Editorial Board, Seton Hall Law Review, 2013-2014

Associate Editor, Seton Hall Law Review, 2012-2013
Yeshiva University (B.A., M.S.)

 Dr. Belkin Memorial Academic Scholarship

» Yeshiva College Honors Program Scholar

o Contributing Author, PRISM: An Interdisciplinary Journal for Holocaust Educators

Professional Admissions

State of New Jersey
State of New York

United States District Court for the District of New Jersey



Judicial Clerkship(s)

Law clerk to the Honorable Michael H. Dolinger, Magistrate Judge, United States District Court
for the Southern District of New York, New York, NY, 2014-2015

Judicial intern to the Honorable Patty Shwartz, Magistrate Judge, United States District Court
for the District of New Jersey, Newark, NJ, 2012-2013
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Interview
NJ Execs on How They Use Artificial Intelligence, and
Which Al Apps Work Best for Their Organizations

The Edge, New Jersey Chamber of Commerce

By: Joshua S. Levy
August, 2024 7

Interview

Jersey Lawyer Writes Middle-Grade Fiction in His Free
Time

New Jersey Monthly

By: Joshua S. Levy
June 2023 7

Interview
Fiction-Writing Litigators and Unacceptable Pizza
Toppings

Other People's Business

By: Joshua S. Levy
November 23, 2022 7



Erez Liebermann
Partner

Erez Liebermann is a litigation partner, Co-Chair of the Technology Group and a member of
the firm’s Data Strategy & Security Group. His practice focuses on advising major
businesses on a wide range of complex, high-impact cyber incident response matters and
on data related regulatory requirements.

With decades of experience in data issues as a litigator, federal prosecutor and senior in-
house counsel at a global financial services company, combined with technical training as
an aerospace engineer, Mr. Liebermann regularly advises clients at the C-suite and board
level on building strategies to reduce their data-related regulatory and reputational risks,
and on navigating high-profile investigations following cyber incidents. He is also widely
acknowledged as a leading cybersecurity and data privacy professional and is ranked
among the leading lawyers by Chambers Global (2024), Chambers USA (2024) and The
Legal 500 US (2024). Clients note that he is “very talented” and “one of the most intelligent
attorneys, [and] very practical and great to work with.”

Prior to joining Debevoise, Mr. Liebermann co-chaired the U.S. cybersecurity and privacy
practice of another international law firm where he advised companies on a broad range of
data privacy and cybersecurity issues. Before that, Mr. Liebermann served as Chief
Counsel of Cybersecurity & Privacy at Prudential, where he led the company’s legal,
regulatory and investigative matters on cyber, privacy, data science and artificial
intelligence, including advising the company’s senior management and board. In addition
to his role as counsel, Mr. Liebermann built and managed Prudential’s global technical
incident response, threat intelligence and threat hunting team.



Before that, Mr. Liebermann spent 10 years investigating and prosecuting global cyber and
white collar crimes as Deputy Chief of the Criminal Division of the U.S. Attorney’s Office for
the District of New Jersey. He also served as Chief of the Computer Hacking and
Intellectual Property Section, and National Security Cyber Specialist where he led
groundbreaking cyber prosecutions, including the largest credit card hacking case charged
to date, US v. Vladimir Drinkman et al., relating to hacks into 7-Eleven, JC Penney,
Heartland Payment Systems, Hannaford Brothers, Visa, Jet Blue, and others. He also
prosecuted a group of individuals for leading a stock pump and dump scheme facilitated by
a global botnet. He received the Attorney General’s Distinguished Service Award for

the Drinkman prosecution. His cases are featured in numerous television shows and the
WSJ podcast, Hack Me If You Can.

In 2023, Mr. Liebermann was appointed by the Chief Justice of the New Jersey Supreme
Court to service on the Court’s Al Committee, and is Vice Chair of the Association of Law
Insurance Counsel’s Data and Technology Section. He is also on the Department of
Treasury’s Cybersecurity Public Affairs Committee. He was formerly a member of the New
York State Cybersecurity Advisory Board and was on Cybersecurity and Policy Committees
of the Financial Services Sector Coordinating Counsel. He is an Adjunct Professor at
University of Texas School of Law — Austin, teaching Cyber Incident Response, and a Fellow
for the NYU Tandem’s Cybersecurity program.

Earlier in his career, Mr. Liebermann served as a law clerk to Chief Justice Deborah Portiz of
the New Jersey Supreme Court and U.S. District Court Judge Faith Hochberg in Newark.

Mr. Liebermann received his J.D. from Columbia Law Schoolin 1999 and his B.S. in
aerospace engineering from the University of Virginia in 1996.

Education
e Columbia Law School, 1999, J.D.
o University of Virginia, 1996, B.S.
Bar Admissions
e New Jersey

o New York
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Stephanie Schmidt

Global Chief Privacy Officer
Head of Data Compliance (Al, Cyber and Privacy)

Prudential Financial, Inc.

Stephanie Schmidt is the Global Chief Privacy Officer for Prudential Financial.
In her role, Stephanie leads the Global Data Compliance function responsible
for Privacy, Cybersecurity and Artificial Intelligence compliance and sets the
data compliance strategy for Prudential’s global operations.

Stephanie has held various leadership positions across Internal Audit, Risk
Management, Financial Management, and Compliance and has extensive
experience developing and implementing enterprise governance and control
frameworks within global organizations.

Stephanie is a frequent panelist on topics of data privacy, artificial
intelligence, and cybersecurity governance and has obtained the Certified
Information Privacy Professional (CIPP) and Certification in Risk Management
Assurance (CRMA). Stephanie currently sits on the Board of Trustees for The
Washington Center, located in Washington, D.C.

Prudential Financial 751 Broad Street Newark NJ 07102-3777
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