Using Modern Tools for Old Fashioned Mentorship and Relationship Building
Law Practice Management Track (Studio 1)

This conversation will help all attorneys who want to use modern technology, like social
media, more effectively in their professional venture. Find out how to use social media to
nurture relationships, build a brand, foster mentorship opportunities and result in
leadership positions.
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Building Bridges, Not Islands: The Power of Community in the Legal Profession

By David Bruno, Esq.
Certified Criminal Trial Attorney, TEDx Speaker, Partner at The Bianchi Law Group

Introduction: From Isolation to Connection

As I prepare to moderate the panel on community building at the 2025 New Jersey State Bar Association
Annual Convention alongside Assemblyman John Bramnick and Attorney Joseph Natale, I find myself
reflecting on my own journey from being overwhelmed to clear and focused. This conversation couldn't
be more timely or essential for our well-being and professional growth.

The legal profession stands at a crossroads. The New Jersey State Bar Association's “Putting Lawyers
First Task Force” survey of over 1,600 attorneys revealed a startling picture of our professional health:
burnout at nearly twice the rate of other professions, anxiety at five times the rate, and problem drinking
at six times the rate. Perhaps most alarming, 28% of respondents expressed a desire to leave the
profession, with rates of suicidal ideation three times higher than in other working populations.

These statistics tell the story of a profession in crisis—but they also contain the seeds of our solution.
When we examine the data closely, a clear pattern emerges--isolation is a primary driver of attorney
distress, while community is its most powerful antidote.

My Journey From Prosecutor to Community Builder

My path to understanding the vital importance of community was neither quick nor straightforward. After
being admitted to the bar in 2006, I began my career at the Morris County Prosecutor's Office. As an
assistant prosecutor, community-building wasn't a priority—cases arrived continuously like mail, and my
focus remained on the immediate responsibilities of a young assistant prosecutor investigating and trying
cases.

The nature of government work created a natural community. I was surrounded by colleagues facing
similar challenges, and the steady flow of cases eliminated concerns about business development. In
retrospect, this environment provided a built-in professional community I took for granted.

Everything changed when I left the prosecutor's office to start a criminal defense practice with my
partner, Bob Bianchi. Suddenly, community wasn't just a nice thing to have—it was essential for our



survival and growth. We quickly realized that building connections wasn't just about generating referrals;
it was about creating a support network to navigate the complexities of private practice.

The Family Law Section: A Model of Community

Our introduction to the power of the NJSBA came through family law attorneys Robin Bogan and Mike
Pallarino, who opened our eyes to the vibrant community within the Family Law Section. Our annual
retreat was in Key West, Florida, which we first attended as sponsors offering assistance and support to
family law attorneys with criminal issues or domestic violence matters in matrimonial cases,
demonstrated what a truly engaged section could accomplish.

The Family Law Section stands as the largest and most thriving group in the Association, with several
key elements that contribute to its success:

e Annual retreats that combine professional development with relationship-building

e The Family Law Symposium, attended by hundreds of attorneys each year

o Strong sponsor relationships that create a robust ecosystem of support

e Regular section meetings and communications that maintain connection between major events

Our firm has sponsored their annual retreats every year since leaving the prosecutor's office, not just for
business development, but because we value being part of this community. The Family Law Section isn't
just a professional group—it's a community of practice where attorneys share knowledge, support one
another, and collectively advance the profession.

The COVID Catalyst: Rediscovering What Matters

Like many of us, the COVID-19 pandemic forced me to reassess my priorities and connections. I was
literally in the midst of a jury trial in Union County Superior Court when the Administrative Office of the
Courts issued its executive order. As I hurriedly read the order, I learned that while most courts would
close, ongoing trials would proceed. This surreal moment marked the beginning of a profound
transformation.

With courthouses closed and the normal rhythms of legal practice disrupted, I found myself with
something previously scarce: time. [ used this period to learn about business, marketing, sales, and
practice growth—but the most valuable lessons went far beyond business strategy.

As I shared in my TEDx talk, I discovered that despite achieving my goal of becoming a trial lawyer
handling high-profile criminal cases and serving as a national TV legal analyst, my priorities had become
distorted. The pandemic clarified what truly mattered: what I now call my "rails"—faith, relationships
and community, body and mind, and business—in that order.

During this period of reflection, I realized that many of the challenges I faced weren't unique to me but
were systemic within our profession. The distractions that pull us away from meaningful connection, the
tendency to prioritize work over wellness, and the isolation that can develop even in a profession focused
on helping others—these issues affected attorneys across practice areas and experience levels.



The NJSBA Wellness Initiative: Community as Solution

My renewed commitment to the legal community led me to connect with the Lawyer Well-Being
Committee as a Committee Member. Through this committee, [ was privileged to deliver two keynote
presentations on attorney wellness.

The Putting Lawyers First Task Force, initiated under past president Jeralyn Lawrence’s leadership,
conducted that eye-opening survey of over 1,600 attorneys. The results confirmed what many of us
suspected: the legal profession faces a significant wellness crisis characterized by high rates of burnout,
anxiety, depression, and substance use.

What struck me most about these findings was the relationship between isolation and distress. Attorneys
who reported feeling isolated were significantly more likely to experience burnout, depression, and
thoughts of leaving the profession. Conversely, those with strong professional connections reported
greater job satisfaction and resilience.

This data points to a clear conclusion: community isn't just a nice addition to our professional lives—
it's essential to our wellbeing and success. The NJSBA, with its sections, committees, events, retreats,
conferences, and symposiums, offers the exact antidote to the isolation that plagues our profession.

The NJSBA: A Community of Communities

The New Jersey State Bar Association isn't a monolithic entity but rather a community of communities.
Each section and committee create space for attorneys to connect around shared interests and challenges:

e Practice Area Sections: From Criminal Law to Family Law, Labor & Employment to Tax Law,
these communities provide specialized knowledge and connections

e Demographic-Focused Groups: Young Lawyers Division, Women in the Profession, and
Diversity Committee offer targeted support for specific attorney populations

e Wellness Initiatives: The Lawyer Well-Being Committee focuses specifically on attorney health
and resilience

e Service Opportunities: Pro Bono Committee and Military Law & Veterans' Affairs Section
provide avenues to give back

This structure allows attorneys to find their specific tribe within the larger legal community. A young
family law attorney might find mentorship in the Family Law Section while connecting with peers in the
Young Lawyers Division. A mid-career criminal defense attorney might engage with the Criminal Law
Section while volunteering through the Pro Bono Committee.

Benefits of NJSBA Membership and Engagement
The benefits of engagement with the NJSBA extend far beyond networking opportunities:
1. Professional Development

o Continuing Legal Education programs tailored to specific practice areas

o Leadership opportunities within sections and committees

e Mentorship connections across experience levels
3



e Access to specialized knowledge and practice resources
2. Business Development

e Authentic relationship-building with potential referral sources

e Visibility within your practice area

e Opportunities to demonstrate expertise through presenting or writing
e Sponsorship options to showcase your firm's capabilities

3. Wellness Support

e Member Assistance Program providing free counseling services
o Wellness-focused education and resources

o Community connection as an antidote to isolation

o Peer support during challenging times

4. Advocacy and Influence
e Collective voice on legislative matters affecting the profession
e Input on court rules and procedures
o Representation of attorney interests in judicial and governmental matters

e Opportunity to shape the future of the profession

5. Practical Resources

Library and research tools

Practice management assistance
Discounts on products and services
Technology support and education

The “I CAN” Strategy: A Framework for Community Building

In my presentations on professional growth and community building, I've developed a framework that
has resonated strongly with attorneys looking to build meaningful connections. I call it the "I CAN"
strategy—a simple yet powerful approach that anyone can implement regardless of their career stage or
practice area:

I - Identity: Know Who You Are and What Value You Provide

The foundation of effective community building begins with self-awareness. Before you can connect
meaningfully with others, you must understand:

e Your unique skills and expertise

o The specific value you can offer to others

e Your authentic voice and perspective

e The areas where you need support or growth



This self-knowledge allows you to approach community not from a place of neediness but from a
position of mutual value exchange. When you clearly understand what you bring to the table, you can
confidently engage with others, knowing you have something worthwhile to contribute.

For me, this meant recognizing that my background as both a prosecutor and defense attorney gave me
unique insights into criminal law that I could share with colleagues, particularly those in family law who
occasionally encountered criminal issues in their cases.

C - Content: Create Value Through Sharing Knowledge

In today's digital landscape, content creation is one of the most powerful ways to build community. By
sharing your knowledge and insights, you:

o Demonstrate your expertise

e Provide value to your network

o Establish yourself as a thought leader

o Create conversation starters that lead to deeper connections

Content doesn't have to be elaborate. It might be:

e Articles for section newsletters

o Presentations at CLE events

e Social media posts sharing useful case updates

e Email newsletters to your network

o« Comments on others' content that add substantive value

My own "Law Life" articles on LinkedIn began as simple reflections on professional development but
evolved into a community-building tool that connected me with attorneys across the country facing
similar challenges.

A - Audience: Grow Your Network Strategically

Community building requires intentional connection with the right people. This means:

Identifying which communities align with your goals and values

Connecting both online (LinkedIn, professional forums) and in-person (bar events, conferences)
Being visible in spaces where your ideal connections gather

Following up on initial connections to deepen relationships

The quality of your network matters more than quantity. Focus on building meaningful relationships with
people who share your professional interests or complement your expertise.

When I first joined the Family Law Section retreats as a sponsor, I focused not on meeting everyone but
on forming genuine connections with attorneys who might face criminal law issues in their practice.
These connections led to collaborative relationships that benefited our practices and clients.



N - Nurture: Maintain and Strengthen Your Community
Building community isn't a one-time effort—it requires ongoing nurturing. This means:

o Engaging positively with your connections' content (likes, thoughtful comments)
e Celebrating others' successes and milestones

e Checking in regularly with key contacts

o Following through on commitments and offers of help

o Creating opportunities for meaningful in-person interactions

Some of my most valuable professional relationships began with simple acts of nurturing—
congratulating a colleague on a case victory, providing helpful feedback on an article, or introducing two
connections who could benefit from knowing each other.

A Call to Action: Building Our Community Together

As we gather for the 2025 NJSBA Annual Convention, I invite each of you to commit to strengthening
our professional community—for your own benefit and for the collective health of our profession.

Consider these concrete steps:

1. Join a Section or Committee: If you're not already involved, join a group aligned with your
interests or practice area.

2. Attend Regular Meetings: Commit to consistent participation in section meetings or committee
work.

3. Volunteer for Leadership: As you become more engaged, consider taking on leadership roles
within your section or committee.

4. Mentor and Be Mentored: Regardless of your career stage, you have something to teach and
something to learn.

5. Sponsor or Present: Share your expertise through sponsoring events or presenting at educational
programs.

6. Bring Others Along: Invite colleagues from your firm or network to join you at NJSBA events.

7. Connect Digitally: Follow the NJSBA and its sections on social media and participate in online
discussions.

8. Attend the Annual Convention and Mid-Year Meeting: These flagship events offer
unparalleled opportunities for connection and learning.

Our profession faces real challenges—from technological disruption to wellness crises—but we face
them better together. The New Jersey State Bar Association provides the infrastructure for our collective
response to these challenges, but its effectiveness depends on our active participation.

As Angela Scheck, NJSBA Director, has emphasized throughout her tenure, membership growth isn't just
about numbers—it's about creating a more vibrant, resilient, and supportive professional community for
all New Jersey attorneys.



In closing, I'll share what has become my guiding principle: community is the opposite of isolation. In a
profession where isolation contributes to so many of our challenges, building meaningful connections
isn't just a nice-to-have—it's essential to our collective wellbeing and success.

I look forward to our panel discussion and to building bridges together in the days and years ahead.

David Bruno, Esq. is a Certified Criminal Trial Attorney, TEDx Speaker on Reclaiming Time, Partner at
The Bianchi Law Group, National TV Legal Analyst, and host of the Nothing But The Truth Podcast. He
serves on the NJSBA Lawyer Well-Being Committee and as a trustee of the Criminal Law Section. David
is also a board member of the New Jersey Prevention Network (NJPN) and author of the "Law Life"
newsletter series on LinkedIn.



David J. Bruno, Esq.

David J. Bruno is a passionate advocate for attorney wellness and personal growth, bringing a
wealth of experience from both the legal and personal development fields. As a former Morris
County Assistant Prosecutor and Certified Criminal Trial Attorney by the New Jersey Supreme
Court since 2013, David deeply understands legal professionals' pressures and challenges. His
commitment to wellness extends throughout his career, shaping his approach to law and life.

A dedicated leader in the legal community, David has served on the New Jersey Prevention
Network (NJPN) board since 2016. He is an active member of the New Jersey State Bar
Association's Lawyer Wellbeing Committee and a trustee in the Criminal Law Section.

David's popular LinkedIn newsletter "Law Life" shares valuable insights on balancing legal
practice with personal wellbeing, earning him recognition as a LinkedIn Top Voice in Self-
Development. His expertise extends to national media, where he regularly appears as a legal
analyst on major networks including Court TV, Fox Business, and Fox News.

As a compelling TEDx speaker, David has presented on "Reclaimed Time: A Trial Lawyer's
Journey to Inner Counsel," inspiring audiences to eliminate distractions and follow their inner
wisdom. His authenticity and practical approach resonate with legal professionals seeking
sustainable success without sacrificing well-being.

David's commitment to personal growth is further enhanced by his training in "The Daring Way"
methodology by Dr. Brené Brown, equipping him to guide others through vulnerability and
courage in high-pressure environments.

Beyond his legal and wellness work, David co-hosts the radio show "Nothing But The Truth” on
WMTR and created the innovative "I CAN Networking System," designed to help professionals
build meaningful connections.

David's unique combination of legal expertise, media experience, and deep understanding of
personal development makes him exceptionally qualified to address the wellness needs of
attorneys and legal professionals. His presentations offer practical strategies for managing stress,
building resilience, and fostering a positive mindset in the demanding world of law.
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Mr. Bramnick is a certified civil trial attorney who concentrates on representing accident
victims. He has tried cases throughout the State of New Jersey and has over thirty years of
experience in the personalinjury field. Mr. Bramnick has been named by New Jersey Super
Lawyers magazine as one of the top attorneys in New Jersey since 2006.

Mr. Bramnick began his career as a trial attorney in the office of the corporation counsel for
the City of New York, Bronx division, from 1979-1980. He continued to develop his skills as
a trial attorney at the New York law firm of Friedlander, Gains, Cohen, Rosenthal and
Rosenberg, where he represented personal injury victims. Mr. Bramnick opened his own
firm in 1984, and he has continued since that time to focus his practice on personal injury
cases.

Jon M. Bramnick is a Master and has served as past President of the Richard J. Hughes Inn
of Court, an organization dedicated to the training and education of young trial lawyers. He
is a frequent lecturer for the New Jersey Institute of Continuing Legal Education and the
American Association for Justice. Jon Bramnick co-authored the New Jersey Automobile
Litigation chapter of the ICLE Civil Trial Preparation Book.

Jon M. Bramnick is a former New Jersey State Assemblyman and currently serves as State
Senator, where he fights for the rights of all New Jersey citizens to enjoy a safer and more
prosperous lifestyle in the Garden State. Bramnick has introduced new laws requiring
motorists to stop for pedestrians at crosswalks, limiting pay-to-play contributions, and
preserving funding for the arts.

Areas of Practice
e Wrongful Death — Plaintiff
o Motor Vehicle Accidents — Plaintiff
e Animal Bites — Plaintiff
o Assault & Battery — Plaintiff

e Aviation Accidents—Plaintiff


https://www.jonbramnick.com/personal-injury/wrongful-death/
https://www.jonbramnick.com/personal-injury/car-accidents/
https://www.jonbramnick.com/personal-injury/dog-bites/
https://www.jonbramnick.com/criminal-defense/assault/
https://www.jonbramnick.com/personal-injury/aviation-accidents/

e Defamation & Privacy — Plaintiff
e Premises Liability — Plaintiff

e Property Damage — Plaintiff

o Railroad Accidents — Plaintiff

e Slip and Fall — Plaintiff

e Machinery & Tools

o Medical Device

* Motor Vehicle Defects

e DUI/DWI

e Criminal Defense

o Workers’ Compensation Appeals

o Workers’ Compensation Law

Certified Legal Specialties
e Civil Trial Attorney, New Jersey Supreme Court, 1986
Bar Admissions
e New York, 1978
e Florida, 1979
¢ New Jersey, 1984
Education
e Hofstra University School of Law, Hempstead, New York
e JD.
¢ Syracuse, Syracuse, New York
e B.A.(Magna Cum Laude)
e Honors: Phi Beta Kappa
e Major: Political Science

Representative Cases


https://www.jonbramnick.com/personal-injury/premises-liability/
https://www.jonbramnick.com/criminal-defense/criminal-mischief/
https://www.jonbramnick.com/personal-injury/slip-and-fall-accidents/
https://www.jonbramnick.com/personal-injury/product-liability/
https://www.jonbramnick.com/criminal-defense/dui-dwi/
https://www.jonbramnick.com/criminal-defense/
https://www.jonbramnick.com/workers-compensation/workers-comp-denied-claims/
https://www.jonbramnick.com/workers-compensation/

e Middlesex County Automobile Accident Recovery — $2.5 million

e Union County Automobile Accident Recovery — $1.5 million

e Union County Homeowner’s Negligence Verdict - $750,000

e Somerset County Automobile Accident Verdict — $600,000

e Union County Dog Bite Recovery — $300,000

e Essex County Automobile Accident Recovery — $500,000
Classes/Seminars

e Lecturer, Civil Trial Practice, New Jersey Institute for Continuing Legal Education
Honors and Awards

o New Jersey Super Lawyer, 2006 - 2011

e Master, Richard J. Hughes Chapter, Inns of Court

e 2007 Professional Attorney of the Year; Union County Bar Association
Professional Associations and Memberships

e City of Plainfield, Councilman, 1984 — 1991

e Consumer Affairs Committee
Past Employment Positions

e City of New York, Corporate Counsel, Bronx Division, 1979 - 1980

o Friedlander Gaines, Trial Attorney, 1980 - 1984

Languages
e Spanish
e French

*DISCLAIMER: Results not typical and may vary depending on your particular facts and
legal circumstances. No aspect of this advertisement has been approved by the Supreme
Court of New Jersey. The Super Lawyers list is issued by Thomson Reuters; a description of
the selection methodology can be found here. The AVVO listis issued by AVVO; a
description of the selection methodology can be found here. The AV Martindale-Hubbell list
is issued by Martindale-Hubbell; a description of the selection methodology can be

found here.
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SPEAKER INTRODUCTION

JOSEPH A. NATALE

Joseph A. Natale is an Associate in the Litigation, Real Estate, and Redevelopment & Land
Use Departments of Greenbaum, Rowe, Smith & Davis LLP, in Roseland, New Jersey. Mr. Natale
concentrates his practice on commercial litigation, business torts, shareholder and partnership
disputes, breach of contract actions, construction disputes, municipal litigation, real estate and land
use litigation, employment disputes, and the defense of professional liability actions.

Mr. Natale provides representation to a diverse range of clients, including large and middle
market businesses, entrepreneurs, real estate developers, construction contractors, healthcare
providers, professional services firms and local government entities. Since 2023, Mr. Natale has
been listed in Best Lawyers: Ones to Watch in the Commercial Litigation and Professional
Malpractice Law practice areas, as well as in Super Lawyers — New Jersey Rising Stars in the
Business Litigation practice area. Mr. Natale was honored by the Morris County Bar Association
with receipt of its “Outstanding Young Lawyer of the Year” award in 2024 and by NJBIZ with
receipt of its “Leaders in Law — Rising Star” award in 2025. Mr. Natale is currently a fellow in
the NJSBA’s prestigious Leadership Academy and was recently appointed to serve as Secretary to

the NJSBA’s Young Lawyers Division for the 2025-2026 term.



