Disparities in Government Contract Awards, Challenges Facing Under-Represented
Attorneys Building a Law Practice

Diversity and Inclusion Track (Luna)

The panelists will engage in a discussion of the New Jersey Disparity Study released Jan. 23
and examine the percentage distribution of government contracts to minority contractors
in various industries in comparison to non-minority contractors. The study includes prime
contracts, subcontractor utilization in construction and professional services, and formal
goods and services. Remedies will be proposed to reduce the significant disparities. The
panelists will also discuss the direct relationship between the lack of government
contracts and the challenges faced by minority attorneys to build a law practice.



DISPARITIES IN GOVERNMENT CONTRACT AWARDS
AND CHALLENGES FACING UNDER-REPRESENTED
ATTORNEYS BUILDING A LAW PRACTICE

PANELISTS
Kelly Castor, Esq., Castor Law, LLC
Robert Johnson, Esq., Gibbons, PC
Jay Redd, Esq., Stono Public Affairs

Calvin Souder, Esq., Souder Law Group, LLP

MODERATOR
Diana-Marie Laventure, Esq. Kaufman, Borgeest, & Ryan, LLP




Overview

Review key findings from the New Jersey Disparity Study on minority
participation in government contract awards.

Examine how limited access to public contracts can impact the growth
and sustainability of minority-owned businesses and firms.

Discuss broader challenged under-represented attorneys face, including
access to capital, mentorship, and client networks.

Explore potential remedies and solutions to reduce disparities and
promote equitable opportunities in the legal profession.
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Current Status of Blacks in New Jersey

1.2 Million Blacks in the state (U.S. Census Bureau)

One of the highest poverty levels in the state at 16.3% (U.S. Census Bureau)
The highest unemployment rate at 8.1% (White: 3.4%, Hispanic:

4.2%, AAPI: 2.9% - third quarter 2023, source: Economic Policy Institute)
Home Ownership: 41.4% Black households vs 76.9% White households

— Black-White homeownership gap is 35.9% (2018 American Community Survey)
Net Worth: $17,000 Black vs $322,000 White, New Jersey residents

Only 3.5% (>88,000 Black-owned businesses in NJ) of Black businesses have
employees.




NEW SLIDE

How did we get here?

City of Richmond v. J. A. Croson Company 488 US 469 (1989)
Sets forth the strict scrutiny constitutional analysis applicable to race-conscious remedies
for public contracting programs. A state or local government may adopt race-conscious
programs as a remedy only “where it has actively discriminated in its award of contracts
or has been a ‘passive participant’ in a system of racial exclusion practiced by elements of
the local construction industry.

Adarand Constructors, Inc. v. Pena (1995), 515 U.S. 200 (1995).

The Supreme Court ruled that all racial classifications must be reviewed under a strict
scrutiny standard, whether imposed by federal, state, or local governments. Such
classifications must serve a compelling government interest and be narrowly tailored to
achieve that interest.




New Jersey Disparity Study — Released Tuesday, January 23, 2024

This study examined whether the state’s funds were spent on past contracts in a
manner that furthered existing discrimination against minority firms in various
industries.

The Study Period:
July 1, 2015, to June 30, 2020

Mixed Methods Study:
Quantitative Data — descriptive statistics and analytics

Qualitative Data — virtual business meetings and in-depth 1:1 interviews

New Jersey Disparity Study, December 18, 2024




Current Versus Set Aside Programs

New Jersey does not have a M/WBE program (certification but not set aside)

New Jersey Set-Aside Program
Small business program — at least 25% of the total dollar value of the state
contracts are set aside for small businesses as an overall program goal for each state
contracting agency
Race-neutral set-aside program for service-disabled, veteran-owned businesses
(SDVOBs) — awards at least 3% of the contracts awarded to eligible service-
disabled, veteran-owned businesses

New Jersey Disparity Study, December 2024
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New Jersey Industry Definitions Referenced in the Disparity Study

Construction
erection, reconstruction, demolition, alteration, custom fabrication, repair work, or maintenance work,
including painting and decorating. ..

Architecture and Engineering
professional architectural, engineering, land surveying, planning, environmental, and construction
inspection services...

Professional Services

services performed by a person authorized and regulated by law to practice a recognized profession that
requires advanced knowledge in a field acquired by a prolonged formal course of specialized instruction and
study

Goods and Services

services not otherwise defined as professional, architectural, or engineering, and commodities

New Jersey Disparity Study, December 2024




Table 3.16: Formal Construction Prime Contract Utilization:

All Contracts, July 1, 2015 to June 30, 2020

Number of Percent Amount Percent

Ethnicity

Contracts of Contracts of Dollars of Dollars

Black Americans 13 0.43% $3,302,674 0.03%
Asian Americans 43 1.41% $92,839,016 0.82%
Hispanic Americans 55 1.81% $65,398,896 0.58%
American Indians and Alaskan Natives 4 0.13% $11,994,230 0.11%
Caucasian Females 264 8.68% $277,916,316 2.46%
Non-minority Males 2,662 87.54% $10,846,242,299 96.00%

TOTAL 3,041 100.00% $11,297,693,432 100.00%
Number Percent Amount of Percent

Ethnicity and Gender

of Contracts  of Contracts Dollars of Dollars
Black American Females 2 0.07% $251,872 0.00%
Black American Males 1 0.36% $3,050,802 0.03%
Asian American Females 6 0.20% $20,792,056 0.18%
Asian American Males 37 1.22% $72,046,960 0.64%
Hispanic American Females 3 0.10% $659,926 0.01%
Hispanic American Males 52 1.71% $64,738,970 0.57%
American Indian and Alaskan Native 1 0.03% $78,107 0.00%
Females
American Indian and Alaskan Native 3 0.10% $11,916,123 0.11%
Males
Caucasian Females 264 8.68% $277,916,316 2.46%
Non-minority Males 2,662 87.54% $10,846,242,299 96.00%
TOTAL 3,041 100.00% $11,297,693,432 100.00%
Minority and Women Number Percent Amount Percent

of Contracts  of Contracts of Dollars of Dollars
Minority Business Enterprises 115 3.78% $173,534,816 1.54%
Woman Business Enterprises 276 9.08% $299,698,277 2.65%
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Construction Subcontractor Utilization, July 1, 2015 to June 30, 2020

Number of Percent Amount Percent
Ethnicity Contracts of Contracts of Dollars of Dollar
Black Americans 0.82% $9,823,574 0.45%
Asian Americans 69 1.88% $26,436,006 1.21%
Hispanic i 248 6.76% $136,381,874 6.24%
American Indians and Alaskan Natives 30 0.82% $5,390,797 0.25%
Caucasian Females 985 26.87% $501,995,031 22.98%
Non-minority Males 2,304 62.85% $1,504,201,065 68.87%

TOTAL 3,666 100.00% $2,184,228,346 100.00%

Number of Percent Amount Percent

Ethnicity and Gender Contracts of Contracts of Dollars of Dollar
Black American Females 1 0.03% $873,335 0.04%
Black American Males 29 0.79% $8,950,239 0.41%
Asian American Females 26 0.71% $7,509,401 0.34%
Asian American Males 43 1.17% $18,926,604 0.87%
Hispanic American Females 77 2.10% $39,276,812 1.80%
Hispanic American Males 171 4.66% $97,105,062 4.45%
American Indian and Alaskan Native 4 0.11% $2,130,000 0.10%
Females
American Indian and Alaskan Native Males 26 0.71% $3,260,797 0.15%
Caucasian Females 985 26.87% $501,995,031 22.98%
Non-minority Males 2,304 62.85% $1,504,201,065 68.87%
TOTAL 3,666 100.00% $2,184,228,346 100.00%
Minority and Women r‘l:umber of Percent Amount Percent
ontracts of Contracts of Dollars of Dollar
Minority Business Enterprises 377 10.28% $178,032,251 8.15%
Woman Business El i 1,093 29.81% ‘ $551,784,579 25.26%
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Table 6.8: Available Construction Prime Contractors

for Formal Contracts July 1, 2015 to June 30, 2020

Percent
Ethnicity of Business
Black Americans 9.19%
Asian Americans 6.43%
Hispanic Americans 11.65%
American Indians and Alaskan Natives 0.70%
Caucasian Females 19.70%
Non-minority Males 52.33%
TOTAL 100.00%
Percent
Ethnicity and Gender of Businesses
Black American Females 1.98%
Black American Males 7.20%
Asian American Females 1.07%
Asian American Males 5.37%
Hispanic American Females 1.51%
Hispanic American Males 10.14%
American Indian and Alaskan Native 0.22%
Females
American Indian and Alaskan Native Males 0.48%
Caucasian Females 19.70%
Non-minority Males 52.33%
TOTAL 100.00%
Percent
Minority and Females of Businesses
Minority Business Enterprises 27.97%
| Woman Business Enterprises | 24.48%
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Table 3.17: Formal Professional Services Prime Contract Utilization:
All Contracts, July 1, 2015 to June 30, 2020

Ethnicity Number of Percent Amount Percent
Contracts of Contracts of Dollars of Dollars
Black Americans 1.15% $13,736,729 0.34%
Asian Americans 445 7.89% $363,959,960 9.03%
Hispanic Americans 63 1.12% $8,607,950 0.21%
American Indians and Alaskan Natives 0 0.00% $0 0.00%
Caucasian Females 535 9.48% $214,190,753 5.31%
Non-minority Males 4,535 80.37% $3,432,103,021 85.11%
TOTAL 5,643 100.00% $4,032,598,413 100.00%
Number of Percent Amount Percent
Ethnicity and Gender Contracts of Contracts of Dollars of Dollars
Black American Females 8 0.14% $1,939,478 0.05%
Black American Males 57 1.01% $11,797,251 0.29%
Asian American Females 17 0.30% $60,975,946 1.51%
Asian American Males 428 7.58% $302,984,013 7.51%
Hispanic American Females 29 0.51% $3,179,046 0.08%
Hispanic American Males 34 0.60% $5428,904 0.13%
American Indian and Alaskan Native 0 0.00% $0 0.00%
Females
American Indian and Alaskan Native Males 0 0.00% $0 0.00%
Caucasian Females 535 9.48% $214,190,753 5.31%
Non-minority Males 4,535 80.37% $3,432,103,021 85.11%
TOTAL 5,643 100.00% $4,032,598,413 100.00%
Number of Percent Amount Percent
Minority and Women Contracts of Contracts of Dollars of Dollars
| Minority Business Enterprises 573 | 1015% | $386,304,639 | 958% |
| Woman Business Enterprises 589 | 1044% | $280285223 |  6.95% |
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ofessional Services Subcontractor Utilization, July 1, 2015 to June 30,

2020

Number of Percent Amount Percent
Ethnicity Contracts of Contracts of Dollars of Dollar
Black Americans 1.36% $9,683,177 3.21%
Asian Americans 327 29.62% $77,067,407 25.57%
Hispanic Americans 17 1.54% $934,576 0.31%
American Indians and Alaskan Natives 0 0.00% $0 0.00%
Caucasian Females 255 23.10% $35,872,793 11.90%
Non-minority Males 490 44.38% $177,844,365 59.01%

TOTAL 100.00% $301,402,318 100.00%

Number of Percent Amoun: Percel
Ethnicity and Gender Contracts of Contracts of Dollars of Dollar
Black American Females 10 0.91% $5,268,545 1.75%
Black American Males 5 0.45% $4,414,632 1.46%
Asian American Females 9 0.82% $1,454,688 0.48%
Asian American Males 318 28.80% $75,612,719 25.09%
Hispanic American Females 0 0.00% $0 0.00%
Hispanic American Males 17 1.54% $934,576 0.31%
American Indian and Alaskan Native Females 0 0.00% $0 0.00%
American Indian and Alaskan Native Males 0 0.00% $0 0.00%
Caucasian Females 255 23.10% $35,872,793 11.90%
Non-minority Males 490 44.38% $177,844,365 59.01%
TOTAL 1,104 100.00% $301,402,318 100.00%

Number of Percent Amount Percent

Minority and Women Contracts of Contracts of Dollars of Dollar
Minority Business Enterprises 359 32.52% $87,685,161 29.09%

Woman Business Enterprises 274 24.82% ‘ $42,596,026 14.13%




Ethnicity
Black Americans

Percent
of Business

12.01%

Asian Americans 15.71%
Hispanic Americans 5.77%
American Indians and Alaskan Natives 0.39%
Caucasian Females 27.66%
Non-minority Males 38.47%

TOTAL

100.00%

Table 6.9: Available Professional Services Prime Contractors
for Formal Contracts July 1, 2015 to June 30, 2020

Percent
Ethnicity and Gender of Businesses
Black American Females .26%
Black American Males 7.75%
Asian American Females 3.96%
Asian American Males 11.74%
Hispanic American Females 1.71%
Hispanic American Males 4.05%
American Indian and Alaskan Native 0.15%
Females
American Indian and Alaskan Native Males 0.24%
Caucasian Females 27.66%
Non-minority Males 38.47%
TOTAL 100.00%

Percent
Minority and Females of Businesses

33.87%

Minority Business Enterprises

22 750,
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Table 3.18: Formal Goods and Services Prime Contract Utilization:
All Contracts, July 1, 2015 to June 30, 2020

Number of Percent Amount Percent
Ethnicity Contracts of Contracts of Dollars of Dollars
Black Americans 0.53% $12,227,367 0.38%
Asian Americans 282 2.42% $89,290,391 2.76%
Hispanic Americans 150 1.29% $21,534,225 0.67%
American Indians and Alaskan Natives 12 0.10% $806,759 0.02%
Caucasian Females 983 8.43% $200,507,625 6.20%
Non-minority Males 10,168 87.23% $2,908,131,602 89.97%

TOTAL 100.00% $3,232,497,969 100.00%
Number of Percent Amount Percel

Ethnicity and Gender Contracts of Contracts of Dollars of Dollars
Black American Females 25 0.21% $3,540,648 0.11%
Black American Males 37 0.32% $8,686,719 0.27%
Asian American Females 164 1.41% $41,899,249 1.30%
Asian American Males 118 1.01% $47,391,142 1.47%
Hispanic American Females 60 0.51% $8,548,611 0.26%
Hispanic American Males 920 0.77% $12,985,614 0.40%
American Indian and Alaskan Native 0 0.00% $0 0.00%
Females

American Indian and Alaskan Native Males 12 0.10% $806,759 0.02%
Caucasian Females 983 8.43% $200,507,625 6.20%
Non-minority Males 10,168 87.23% $2,908,131,602 89.97%

TOTAL 100.00% $3,232,497,969 100.00%

Number of Percent Amount Percent
Minority and Women Contracts of Contracts of Dollars of Dollars

Minority Business Enterprises 4.34% $123,858,742 3.83%
Woman Business Enterprises 10.57% | $254,496,132 7.87%




Table 6.10: Available Goods and Services Prime Contractors
for Formal Contracts July 1, 2015 to June 30, 2020

Percent
Ethnicity of Business
Black Americans 10.08%
Asian Americans 5.24%
Hispanic Americans 7.98%
American Indians and Alaskan Natives 0.26%
Caucasian Females 22.34%
Non-minority Males 54.10%

TOTAL 100.00%

Percent
of Businesses

Ethnicity and Gender

Black American Females 3.31%
Black American Males 6.77
Asian American Females 1.29%
Asian American Males 3.95%
Hispanic American Females 1.98%
Hispanic American Males 6.00%
American Indian and Alaskan Native 0.05%
Females
American Indian and Alaskan Native Males 0.21%
Caucasian Females 22.34%
Non-minority Males 54.10%
TOTAL 100.00%
Percent
Minority and Females of Businesses
Minority Business Enterprises 23.56%
| Woman Business Enterprises | 28.97% |
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Establishing Systemic Discriminatory Exclusion

Disparity Analysis —
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Establishing Systemic Discriminatory Exclusion

Disparity Analysis —
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Establishing Systemic Discriminatory Exclusion

Disparity Analysis —
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Establishing Systemic Discriminatory Exclusion

Remedial Statutory Scheme

The documented evidence (demonstrable statistically significant disparities) in this
report supports narrowly tailored, race and gender-conscious remedies for the
underutilization of minority and women-owned businesses in New Jersey.

New Jersey Disparity Study, December 2024
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Here is a brief recap of the steps in the New Jersey legislative process:

Bill Introduction

First Reading and Committee Reference (where we are in the Senate)
Committee Action (where we are in the Assembly)

Second Reading

Third Reading

General Assembly/Senate Votes

Referral to Second House

Governor’s Action

22



Action Items to Address New Jersey Disparity in Procurement

Current Legislation - A-4586 (Establishes “Minority and Women-Owned Businesses State Contractor Remedies Act.”)
The Primary Sponsors are:

Sumter, Shavonda E.

Reynolds-Jackson, Verlina

Hal

net R.

The Co-Sponsors are:
Carter, Linda S
Speight, Shanique
T'ucker, Cleopatra G.

The history of the bill is as follows:
6/17/2024 Introduced, Referred to Assembly State and Local Government Committee
9/23/2024 Transferred to Assembly Community Development and Women's Affairs Committee

9/23/2024 Reported out of Asm. Comm. with Amendments, and Referred to Assembly Labor Committee

Amendments Added To The Bill - Chamber recommend replacing the definition of “State Agency” with “State Contracting Unit”. All state contracting units should be
included in this bill because it is much more encompassing/expansive. Consider using the following definitions of State Contracting Unit that is currently in both the NJ
Statues and NJ Administrative Code for “State Contracting Unit” — This revision was added to the bill.

AACCNJ ONLY ENTITY TO DATE THAT HAS ENGAGED A LOBBYIST ON BEHALF OF ALL MINORITY BUSINESSES SPECIFICALLY TO ADDRESS
THIS
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AACCNJ EFFORTS AND AMENDMENTS

The AACCNIJ has been actively engaged on this bill and others related to the State
Disparity Study

The AACCNIJ secured amendments to the bill but continues to seek additional
amendments from the sponsor

The bill was introduced in June of 2024 and heard in the Assembly Community
Development and Women’s Affairs Committee, as part of a package of bills, on
September 23, 2024

The bill has been second referenced (i.e. referred to a second committee in the General
Assembly for a hearing). It will be heard by the Assembly Labor Committee next

The bill’s Senate counterpart is S-3639. It was introduced in September but has not yet
been heard in committee
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Amendments — “Liquidated Damages”

WHAT WE NEED INCLUDED IN — A-4586 (Establishes “Minority and Women-Owned Businesses State Contractor Remedies

Act.”)

Liquidated Damages
It appears that OLS’s determination that a liquidated damages provision could not be incorporated as an enforcement mechanism is
tied to the Croson decision. The bill, as drafted, referenced the now-enjoined Set-Aside Act for Small Businesses, Female Businesses,
and Minority Businesses Act. To be clear, the AACCNI is not asking for set-asides or quotas but it is seeking an enforcement
component to the aspirational figures set forth in A-4586. A determination that liquidated damages cannot be used to enforce the
goals of this bill is incorrect. Liquidated damages are lawful and enforceable in New Jersey.
The AACCNJ seeks the incorporation of a liquidated damages provision akin to the provisions that New York employs in its state
contracts. See 5 N.Y. Comp. Codes R. & Regs. tit. 5 § 143.12; N.Y. Exec. Law 316-a (McKinney 2024).
The inclusion of a liquidated damages provision is integral to the improvement of New Jersey’s state contracting and procurement
process and ensuring that all businesses in the State have equal access to these opportunities.
To that end, the AACCNIJ has proposed an amendment to Section 4(c) of the bill. The language ties the enforcement mechanism to
the good faith requirements pending before the Legislature in this bill.

Additional Amendments
The AACCNJ also seeks the disaggregation of data in any future disparity studies and annual reports to permit a meaningful
assessment of the State’s progress.
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Support Required for the AACCNJ

AACCN!I is the only entity as of today that has engaged a lobbyist to fight for the
requested changes to the disparity bill package

We need other engagement from other groups and chambers that are supportive of the
AACCNJ’s efforts

Members need to support the AACCNJ on this endeavor

Opportunity to create the legislative framework to press the state to divert more than 1
Billion in procurement dollars to minority owned businesses
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IMPACT ON MINORITY-OWNED
BUSINESSES
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CHALLENGES WITH GROWING AND
OWNING A LAW PRACTICE AS AN
UNDER-REPRESENTED ATTORNEY
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POSSIBLE SOLUTIONS
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Diana-Marie Laventure is a licensed attorney in New Jersey, New York, and Pennsylvania.
She currently practices employment and general liability at Kaufman, Borgeest & Ryan. She is
an active leader in the legal community, serving on the New Jersey State Bar Association
(NJSBA) Diversity Committee and her firm’s Diversity Committee, and previously as Co-Chair of
the NJSBA Young Lawyers Division.

Diana-Marie is also a seasoned CLE educator, having presented to bar associations,
conferences, and professional organizations on various topics, including attorney well-being,
best practices for young lawyers, employment litigation, and diversity, equity, and inclusion
(DEI).

In addition to her legal practice, Diana-Marie serves as a Young Lawyer Representative in the
House of Delegates for the American Bar Association and as a Board Member of the Garden
State Bar Association and Minority in the Profession Section of the NJSBA.

Diana-Marie has been widely recognized for her work in the legal profession. Her honors
include:

e Best Lawyers in America: Ones to Watch (2025) for Litigation - Labor and
Employment

e New Jersey Super Lawyers: Rising Star (2025) for Employment Litigation
e New Leader of the Bar (2024) by ALM | Law.com New Jersey Legal Awards
e Onthe Rise —Top 40 Young Lawyers (2023) by the American Bar Association

Diana-Marie earned her BA/MA from St. John’s University and her JD from Indiana University
Maurer School of Law. Following law school, she clerked for the Honorable Michael L. Ravin,
J.S.C., and then served as an Assistant Prosecutor at the Union County Prosecutor’s Office.
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As an immigrant to the United States, I went through the legal process of immigration

4 along with my parents at the age of eight — we attended court and I was immediately

Kelly Castor, Esq.

attracted to the poise and style of the attorneys amidst the chaos of immigration court.
Later, at age 12, I was detained by immigration and separated from my mother in Puerto
Rico on a return trip to the United States from Martinique. I was interrogated by
immigration officers who threatened to return me to France, my birthplace, without my
parents if I did not cooperate.

At such a young age, having experienced the feeling of helplessness without legal
guidance, and having recalled my earlier positive impression of attorneys helping others, I
devoted myself to pursuing a legal career, so as to represent people who needed a
compassionate voice and sound legal guidance through unfamiliar and sometimes life-
changing circumstances.

Soon after becoming a lawyer, I sought to join an intimate sized law firm that would
provide the opportunity to concentrate on partnering closely with clients. For fourteen
years I remained with that firm, gaining valuable legal experience and knowledge that

allowed me to flourish in a multidisciplinary legal practice.

In late August 2022, Castor Law LLC was opened to the public prepared to provide

"Excellence in Service, Professionalism, with Proven Results."
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I am passionate about forming strong partnerships with my clients to:

Bar Admissions

2008

2008

Education

2012

2005-2008

Summer 2006

2004-2005

https://www.callcastor.com/about-7

Advocate on their behalf and in their best interests;

Make them feel comfortable to contact or meet with me to discuss their case;

Clearly understand their situation and goals;

Consistently provide sound legal counsel;

Pursue optimal legal remedies that provide them with satisfaction or amelinration of
their pain and suffering; Let's Chat!
Keep them informed regarding all legal procedures and what to expect uuring uie

course of action to be pursued.

#(CallCastor

Download CV

New Jersey State Bar

Pennsylvania State Bar

The Justice Morris Pashman American Inn of Court, Hackensack, NJ
Certificate

Thurgood Marshall School of Law at Texas Southern University, Houston, TX
Juris Doctor

e Institute for International and Immigration Law Certificate,

e Board of Advocates (Moot Court Board); Assoc. Chief Justice

e Miss Thurgood Marshall School of Law

City University of London, London, England

International Law Program

Essex County College, Newark, NJ

Paralegal Certificate 18 of 21 hours completed,
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2000-2004 Saint Joseph’s University, Philadelphia, PA
Dual Bachelor of Arts Degrees in History and International Relations,

Minor in Latin
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award selection methodologies for these
recognitions can be found at
https://www.gibbonslaw.com/awards. Links to m n x
certain specific methodologies are embedded in
individual entries. Results may vary depending on
your particular facts and legal circumstances. No
aspect of this advertisement has been approved by
the Supreme Court of New Jersey.

Award Methodology

Gibbons Law Alert
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Mr. Johnson—a corporate attorney focusing on
mergers and acquisitions, and a former Assistant
Counsel to the Governor of New Jersey from
2010 to 2012—relies on his corporate training and
experience to inform his comprehensive
corporate practice. Helping business clients
expand their markets and establish significant
presence throughout the region, Mr. Johnson
represents public and private companies,
commercial banks, and governmental agencies in
connection with mergers and acquisitions, stock
and asset purchase transactions, securities
regulations, corporate governance matters, credit
facilities, public finance, contract drafting, cross-
border transactions, and general corporate
matters. He also has represented clients in
negotiations with the New Jersey Department of
Banking and Insurance for specific exemptions
and obtaining certain licenses.

In keeping with his service to the state of New
Jersey, he handles private placements matters for
the New Jersey Division of Investment, and he is
assisting firm client Rowan University in its
complex, high-profile acquisition of the School of
Osteopathic Medicine at the University of
Medicine and Dentistry of New Jersey.

Corporate

The components of Mr. Johnson's practice

https://www.gibbonslaw.com/professionals/robert-johnson
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Business Transactions, Including M&A
Capital Markets

Corporate

Early-Stage Businesses

Government & Regulatory Affairs

Governmental Transaction/Public-
Private Partnerships (P3)

Healthcare

Private Equity

Public Finance

Public/Private Infrastructure Projects
Supply Chain

Venture Capital and Emerging
Companies

Financial Services

Higher Education
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include:

« Assisting publicly-traded and privately-held
companies with their daily corporate
activities, including ensuring contract
compliance; advising boards of directors on
fiduciary and other matters; drafting various
corporate documents (senior executive
employment agreements, license
agreements, etc.); issuing stock certificates;
and other fundamental business matters.

« Advising companies on various contractual
matters, including license agreements,
consulting agreements, confidentiality and
non-disclosure agreements, and supply and
other general contracts and agreements.

« Advising companies on strategic alliances
and mergers and acquisitions. Performing
due diligence investigations, typically for a
purchaser or seller, in the context of stock or
asset acquisitions.

 Advising public companies in connection
with matters of compliance with the federal
and state securities laws, including the
preparation and filing of periodic reports and
proxy statements under the Securities
Exchange Act of 1934,

 Advising institutional and individual
providers of healthcare services, organized
delivery systems, independent practice
associations, and other related business
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enterprises in the healthcare sector.

» Representing governmental authorities and
businesses in, among other matters,
secured commercial financings, lease
securitizations, and financings (including
new market tax credits transactions).

« Assisting in public finance transactions
undertaken by state, county, and municipal
governmental entities, including serving as
bond counsel, letter of credit bank counsel,
underwriter counsel, and trustee counsel.
Governmental entities include the New
Jersey Health Care Facilities Financing
Authority, the New Jersey Educational
Facilities Authority, and the New Jersey
Economic Development Authority.

« Assisting private entities with licensure
related disputes with the Department of
Banking and Insurance and the Department
of Human Services.

A Commitment to Diversity and
Inclusion

As Chief Diversity Officer of Gibbons P.C., Mr.
Johnson is responsible for overseeing the
Gibbons Diversity Initiative (GDI), developing and
supporting various platforms to promote and
achieve a broadly inclusive workforce and
workplace through ethnic, gender, and other
forms of diversity. As Chief Diversity Officer, Mr.
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Johnson also focuses on strengthening GDI’s
effectiveness, reach, and impact on the legal
community by directing strategies to enhance
both the internal components of GDI - training,
mentoring, retention, and innovative programming
— and its external components, encompassing
industry-wide thought leadership, pipeline
programs for the profession’s future leaders,
engagement with like-minded business
associations, community outreach, and supplier
diversity.

Education

Seton Hall University School of Law (J.D.)
o Thurgood Marshall School of Law
Rice University (B.A.)
o Leadership Rice Participant
« Academic All-Conference WAC

« 1st Team WAC Men'’s College Basketball

Professional Admissions

State of New Jersey
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Jason J. Redd, Director of Stono Public Affairs

»

About Mr. Redd, Senate President Sweeney said,

“Jason is a smart and accomplished professional who has gained the trust and respect of everyone he has
worked with ..He is a man of integrity who shares my belief in the importance of public service and the ability of
government to improve the lives of others, especially the disadvantaged and those who are experiencing
adversity. He is a ‘public servant’ in the truest sense of the term who will be a valued part of the Senate »

Democratic team.”

Jason J. Redd is a self-described problem Solver and policy wonk who enjoys a wide array of interests and a

OFH %)

varied career. Governor Phil Murphy appointed him to the Amistad Commission in 2022 to bring his wealth of
talent and knowledge to help propel the Commission’s goals to new heights.

Much of his early professional experience is centered around his work as Senior Counselor for the Office of the
New Jersey Senate President responsible for overseeing community outreach and civic engagement and
constituent relations; In addition, Mr. Redd had the fulsome and onerous tasks of skillfully monitoring,
negotiating and managing the progress of policy and priorities on behalf of the Senate President. His career
path also led to his serving as a seasoned Government Affairs Specialist and Legislative Language Architect for
the New Jersey law firm, Gibbons P.C. in the Washington D.C office; and to serve as a lecturer at Rutgers on
topics in his wheelhouse of expertise. Currently, Mr. Redd is the managing director oaf Stono Public Affairs, an
agency created to give voice to community issues.

In a different iteration of himself, in the summer of 2022, Mr. Redd was invited to participate in the American
Israel Education Foundation (AIEF) Seminar for Democratic Leaders in Israel. The seminar, sponsored by AIEF, is
an organization affiliated with the American Israel Public Affairs Committee (AIPAC), is designed to focus on
issues involving Israel and the region and has no implications or involvement of the Commission.
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As a young law school graduate, Mr. Redd served as a clerk for the Honorable James J. Farber, J.S.C., judge at
Superior Court of New Jersey in Newton, New Jersey. It enhanced his student experiences learned as an extern
for the Honorable James R. Zazzali, former Chief Justice of the New Jersey Supreme Court as well as New
Jersey ‘s former Attorney General.

Education:

e Reuben Clark Law School, Brigham Young University Provo, UT, Juris Doctor

e The Edward J. Bloustein School of Planning and Public Policy, Rutgers University, New Brunswick, N.J,
MCRP, Policy and Planning,

¢ Rutgers The State University, New Brunswick, NJ, BS, Public Health

Civic and Professional Involvement:

N
* Member of the New Jersey and the Federal District of New Jersey Back
¢ Trenton Board of Education, former President totop

 National Alliance for Mental lliness (NAMI) Mercer County Board of Trustees, President
* New Jersey Emergency Medical Technician. (former)
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HOME LEGAL SERVICES ATTORNEYS ARTICLES & RESOURCES SPACEMAKERS CONTACT
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CALVIN W. SOUDER
Founding Partner / Chair Real Estate

Phone:
(973) 500-2030

Email:
csouder@souderlawgroup.com

(»H "

Calvin W. Souder is an attorney whose practice includes commercial and residential real estate, tax law,
complex litigation, toxic torts, product liability, fraud, corporate governance, compliance, and insurance.
He represents corporations and government entities, advising on complex corporate transactions and
various legal matters.

In his practice, Mr. Souder assists developers and property owners with redevelopment agreements,
Long-term Tax Exemptions (PILOTS), and tax appeals. He provides crucial guidance in landlord/tenant
and municipal court cases, helping clients develop defense strategies against claims and manage legal
challenges. Additionally, he offers strategic planning consultation, focusing on the impact of policy and
latory changes. His expertise also includes facilitating client access to legislators involved in
ation across real estate, education, healthcare, energy, environment, and insurance.

Born in Newark, Mr. Souder has deep community ties, evidenced by his former role as Chairman of the
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Board of Trustees at Essex County College. He also served as Vice-Chairman of Newark Now, a program
focusing on Financial Empowerment and Fatherhood, and as a trustee of the Mental Health Association
of New Jersey, emphasizing mental health awareness in minority communities. His international
commitment includes annual trips to Ghana with Adopt-one-Village, helping provide essential resources
to village youths.

Recognized as a future leader, Mr. Souder participated in Leadership New Jersey in 2011 and completed
the Masters of Distinguished Leaders program in 2013. His leadership extended to advising on
significant state initiatives, including the UMDNJ-Rutgers merger and an investigation into the Passaic
Valley Sewerage Commission.

Before founding Souder Law Group, LLP, Mr. Souder worked at a prestigious national law firm. He
clerked for U.S. District Judge Susan D. Wigenton and New Jersey Superior Court Judge John A.
O'Shaughnessy. His clerkship involved reviewing legal motions and appeals and drafting opinions on civil
and criminal matters.

Mr. Souder's academic background includes graduating with honors from Seton Hall University School of
Law in 2007. He was active in leadership roles within the Black Law Student Association. He received the
ALI-ABA Scholarship and Leadership award and was acclaimed as the Best Oral Advocate in Appellate
Advocacy. His undergraduate years at the College of the Holy Cross saw him as a varsity football player
and Vice-President of the Black Student Union.

This multifaceted professional journey highlights Mr. Souder's commitment to law, education,

community service, and leadership, marking him as a distinguished figure in both the legal field and
community engagement.

© _ i

COMMINITY B

PERSISTENCE 23

ACCOWNTARUITY
RES"E(T Y
uwmz

souosk } v

o LAW GROUP &2

https://www.souderlawgroup.com/calvin-souder Page 2 of 3


https://www.souderlawgroup.com/
https://www.souderlawgroup.com/legal-services
https://www.souderlawgroup.com/attorneys
https://www.souderlawgroup.com/spacemakers
https://www.souderlawgroup.com/contact
https://www.souderlawgroup.com/
mailto:info@souderlawgroup.com
https://www.facebook.com/SouderLawGroup
https://www.instagram.com/souderlawgroup
https://www.linkedin.com/company/souderlawgroup/

