Prosecuting Outside the Box: Inspiration and Innovation
Criminal Litigation Track (Aqua)

Like many prosecuting agencies, the Atlantic County Prosecutor’s Office has experienced
anincrease in cases and backlog due to Covid-era policies, increases in lower-level,
quality-of-life offenses, spikes in juvenile crime, the impact of bail reform, new laws and
directives as to drug prosecutions, and much more. The tools available through statute and
court rule—Recovery/Drug Court, probation supervision, and supervised release—have
not sufficiently met this wave. It was in that context that, in 2022, this agency’s newly
appointed County Prosecutor and staff began meeting with outside agencies, businesses,
social service organizations, residents and community leaders—each seeking relief from a
perpetual cycle of property and occasionally violent crimes, often by the same offenders.
By working together with all stakeholders and gathering intelligence, ACPO led an effort
that has resulted in the implementation of multiple new prosecutor-led diversion programs
that utilize prosecutorial discretion and lean on outside help to create new solutions and
approaches to helping both suspects and those impacted by their crime. The presentation
will introduce the problem(s) as encountered through direct community engagement and
describe in detail the programs that were created, the role of courts, defense, and outside
agencies, data and discernable impact thus far. An emphasis will be placed on a violence-
interruption diversion program that provides trauma-informed therapy to juveniles and
young adults, with input from the providing agency on that program and their experience
helping develop prosecutor-led diversion programs across the nation.



Community-Based Inspiration and Innovation

Speakers:
William E. Reynolds
Atlantic County Prosecutor

Daryl Williams
Chief Assistant Bergen County Prosecutor
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Chairman, Coalition for a Safe Community
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Wellbeing & Equity Innovations

Moderator:
Rick McKelvey
Executive Assistant Atlantic County Prosecutor




Defining the Problem

*Recidivism
*Public Safety
*Perceptions




| First Steps

* Partnerships
e Communication and
Insight

e Community
Engagement as a
Source of Innovation
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Creating

and
Institutionalizing
New Programs

» At-Risk Initiative

* Mental Health Diversion
* AC Lead

» Opt for Help & Hope

» Bergen County Prosecutor’s
Office




LEVERAGING LAW ENFORCEMENT AS A SYSTEM CONMECTOR TO
RECOVERY SUPPORT AMD TREATMENT IN BERGEN COUNTY, NJ
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» Police and security
« Courts and jail

* Housing
* Funding
*Victims

Impact & Challenges




Innovation
Based on
Need

Tailoring a program
to a need and an
opportunity




Defining Trauma

Trauma is defined as the profound internal experience and
disruption that occurs both within individuals and collectively
across communities, groups, organizations, and generations
in response to external events or circumstances, regardless of
their perceived significance.

Rather than being defined solely by external events, trauma
characterized by its deep psychological and physiologica
impact on the individual and collective sense of safety.
personal and cultural identity, and relationships wi
others, and community.
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Trauma and Criminal Offending

* Most of the literature connecting trauma to criminal offending is
among juveniles.

* Children who have been physically abused or neglected are more
likely to be arrested as juveniles, adults, and for violent crime
(Wisdom & Maxfield, 2001).

» Severity of PTSD symptoms is associated with high levels of
delinquency in juveniles (Becker & Kerig, 2011).

\° Frequency of trauma exposure was significantly associated with
elevated odds for involvement with the criminal justice system

(Yaggi et al., 2016).
-




“l Why does this connection exist?

* Symptoms of Post-traumatic Stress reactions
* Irritability
* Anger
* Hypervigilance
* Impulsivity
* Negative thoughts & beliefs
* Memory problems
* Difficulty concentrating
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Haw Trauma Can Affeet Your
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"Trauma is an explanation
for behavior, not an
excuse for it."

-Dr. Mandy Davis, LCSW
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"What's wrong with you?"

\ 4

"What happened to you?"
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What is Trauma-responsive care?

L

* Realizes the widespread impact of trauma
* Understands potential paths for recovery
* Recognizes the signs and symptoms of trauma

* Responds by fully integrating knowledge about trauma into policies,
procedures, and practices

* Actively resists re-traumatization (SAMSHA, 2014).
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Trauma Responsive Care — what it is

m Safety

== Conection & Trust

= Coping

Bath, H. (2015).
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Alternative Prosecution for Positive
Outcomes

* A 6-month-long program that includes:
* Trauma-responsive cognitive behavioral program

* Eye movement desensitization reprocessing (EMDR) for individuals
with extensive trauma histories or highly symptomatic.

* Connection and assistance in navigating community resources

* Support4families- individual or group sessions with the loved one(s)
of the justice-involved individual.
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Investigative
Innovation

Using police
Intelligence
to prevent as
well as
prosecute

JUVENILE
T

JUSTICE
——
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Conclusion & Questions
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Thank you!

Prosecutor William E. Reynolds
https://www.acpo.org/commandstaff/bio/771

Chief Assistant Prosecutor Daryl Williams
darylwilliamsesq@gmail.com

Executive Assistant Prosecutor Rick McKelvey
https://www.acpo.org/commandstaff/bio/1039
McKelvey_R@ACPO.org

Perry Mays
Chairman, Coalition for a Safe Community
http://www.cscatlantic.org/about-us.html

Sarah Tamburri
Project Director, Wellbeing & Equity Innovations
https://wellbeingandequity.org/staff

WE!I

Wellbeing & Equity
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Atlantic County

Executive Assistant Prosecutor Rick McKelvey

As Executive Assistant Prosecutor, Rick McKelvey aids in the supervision of the Office’s legal staff as
well as its Community Outreach Team. In addition to coordinating and participating in community and
school events, he has developed the Mental Health Diversion Program as well as the At-Risk-Initiative
prosecution list, which incorporates input from police departments, court staff, service-providers,
casino security and business leaders to identify repeat offenders in Superior and Municipal Courts
whose cases require particular attention. Working with Wellbeing and Equity Innovations, a nationally-
recognized organization, he helped create Alternative Prosecutions for Positive Outcomes ("APPO"), a
first-of-its-kind diversion program focused on trauma-informed therapy. Rick develops training for
assistant prosecutors and local police departments and coordinates the police department liaison
program.

At ACPO, Rick served as Chief Assistant Prosecutor of the Litigation Section, and Assistant Prosecutor
in the Major Crimes Unit, where he prosecuted murders, vehicular homicides, and drug-induced
deaths, as well as Assistant Prosecutor in the trial and special litigation sections, where he argued
before the Appellate Division and New Jersey Supreme Court. Previously, he was law clerk to the Hon.
Michael A. Donio, Presiding Judge of the Criminal Division (Ret.). Previously, and while attending
Rutgers-Camden School of Law, he worked fulltime for the New Jersey Legislature.

EAP McKelvey serves on the board of the Coalition for a Safe Community, as an Adjunct Professor at
Stockton University, and President-Elect of the Atlantic County Bar Association, for whom he regularly
teaches Continuing Legal Education.



Atlantic County

Prosecutor William Reynolds

609.909.7800
Email
William E. Reynolds was nominated by Governor Murphy as Acting Atlantic County Prosecutor on
June 6, 2022, unanimously confirmed by the New Jersey State Senate on August 8, 2022, and sworn-in
as County Prosecutor on August 9, 2022, for a five-year term.

A lifelong Atlantic County resident, Bill grew up in Brigantine graduating from Brigantine North
Middle School in 1987 and Holy Spirit High School 1991. Bill graduated from Rutgers College in New
Brunswick in 1995 and Rutgers Law School 1998. Immediately following Law School, Bill was admitted
into the New Jersey and Pennsylvania Bar and Federal District of New Jersey.

Bill became a fierce advocate and civil trial attorney in Philadelphia for the first five years of his career.
Bill had incredible success as a trial attorney in both New Jersey and Philadelphia. In 2003, Bill
returned to Atlantic County opening his own practice in Northfield until 2010. Bill worked for the
Judiciary from 2010- 2012 running all complimentary dispute programs for the Atlantic County
Superior Court and served as the Vice Chair for the state-wide Complimentary Dispute Resolution
Committee.



In 2012, Bill was appointed as a Dispute Resolution Professional hearing first party claims for the State
of New Jersey Department of Banking and Insurance. Bill served as a DRP from October 2012 through
June 2022. During that same time period of 2012-2021, Bill served as Municipal Prosecutor for
multiple municipalities in Atlantic County. Bill prosecuted thousands of cases in municipal court
including DWIs, Assaults, Drug Possession, Domestic Violence as well as traffic violations, local
ordinances and code enforcement actions.

In 2022, prior to nomination, Bill served as City Solicitor for the City of Ventnor and Township of
Galloway.

Upon becoming Prosecutor, Mr. Reynolds created the agency's first Community Outreach Unit,
dedicating resources to developing a deep and ongoing relationship with all communities of Atlantic
County. Through the creation of the outreach unit, Bill has forged an incredible relationship with
Councilman Kaleem Shabazz, Atlantic City Council Vice President & Third Ward Councilman, and
Chairman Perry Mays of The Coalition for a Safe Community in Atlantic County.

The Prosecutor has taken an aggressive approach to Prosecution of all crimes but especially those
involving special victims such as women, children and those with disabilities and special needs. The
Prosecutor also helped create a special needs law enforcement training program to train every patrol
officer in the County on awareness when interacting with persons with special needs.

Prosecutor Reynolds has also focused on improving the relationship between Law Enforcement and
the Community. In 2023, alone, the Prosecutor’s office has processed over 7200 expungements
thereby giving a second chance to many deserving citizens of Atlantic County. Prosecutor Reynolds
has also taken the lead on the At-Risk Initiative, mental health diversion, helping to create a mobile
outreach program, personally inspecting streetlights and causing the repair of over 1000 lights, and
personally attending outreach efforts at 6:00 am on and under the AC Boardwalk tending to our most
vulnerable at-risk population.

Through the partnership of the Coalition for Safe Communities, Prosecutor Reynolds has attended
Community events like Community Iftars, Prayer services, Sunday Morning services, Community
Walks, Anti-Gun Violence Walks, Interfaith and Law Enforcement Breakfasts, Community Public Safety
meetings, Citizen Advisory Board meetings, Ramadan Briefings at the Office of the Attorney General,
Martin Luther King Day events among many others.



Prosecutor Reynolds has also created an educational branch of the Community Outreach Unit.
Prosecutor Reynolds with many other staff members make presentations to school-aged children in
middle school and high school on topics such as social medial safety, internet awareness, decision
making and consequences, drunk and distracted driving among many other topics. Prosecutor
Reynolds has also created and promoted educational seminars for elder fraud awareness with the
Federal Bureau of Investigation.

Prosecutor Reynolds has been acknowledged and recognized by many community groups and
organizations. Prosecutor Reynolds credits the hardworking men and women of ACPO for these
awards and honors due to their dedication to the mission to protect all citizens of Atlantic County.

Since June of 2022, upon being nominated by Governor Murphy, Prosecutor Reynolds has been
acknowledged and recognized by the following organizations:

Crime Stopper of the Year by the Atlantic County Crime Stoppers.

Outstanding Community Impact Investigation presented by the HIDTA / DEA Task Force.
Freedom Award by the NJ Coalition Against Human Trafficking.

Excellence in Government Award by The Atlantic City Branch of the NAACP.

Professional Excellence in the Field of Public Safety by the Atlantic County League of
Municipalities.

Proclamations (2) by Atlantic County Executive Dennis Levinson.
Proclamations (2) by the Atlantic County Board of Commissioners.
Joint Legislative Resolution by the NJ State Senate and Assembly.

The Diversity Equity and Inclusion Award RX5 Envision Center for Cyber Security Training for at
risk youth.

Law Enforcement & Community Service Award by the AC Alumni Chapter of Kappa Alpha Psi,
Fraternity Inc.

Community Partner of the Year Award by the Atlantic County Special Services School District.



Prosecutor of the Year Award by the Muslim American Law Enforcement Association.
Keynote Speaker Stop the Stigma Atlantic County Mental Health Collaborative
Keynote Speaker Atlantic County Police Academy Graduation Class #28

Keynote Speaker Brigantine Community School Graduation 2022

Panelist at New Jersey State Bar Association Convention on Criminal Justice Reform and Risk-
Based Bail

Keynote Speaker Veterans Response Training Graduation(s)

Keynote Speaker Crisis Intervention Training Graduation(s)

Keynote Speaker Veterans Diversion Program Graduation

Keynote Speaker Five (5) County Teen Summit hosted by The Coalition for Safe Communities
Keynote Speaker Peer Counselor Support Event Hosted by Blue Stone Services

Keynote Speaker (5) Five Southern Counties of New Jersey Internal Affairs Training Course
Panelist on Documentary with Former Governor Chris Christie on NJ Bail Reform

Keynote Speaker Women in Law Enforcement Symposium hosted by Stockton University

Keynote Speaker for the American Dream Pipeline program hosted by The Hispanic Bar
Association of NJ

Author The Press of Atlantic City: Prosecution, Diversion, Second Chances and Bail Reform
Keynote Speaker Drug Monitoring Initiative hosted by the New Jersey State Police

Keynote Speaker Atlantic County Superintendents Round Table

Keynote Speaker Kickoff event for Special Needs Training for Law Enforcement

Keynote Speaker Anti-Human Trafficking Event hosted by Hard Rock Casino Atlantic City NJ

Keynote Speaker Interfaith — Law Enforcement Prayer Breakfast(s)



Under the leadership of Prosecutor Reynolds and First Assistant Prosecutor Erik Bergman, the Atlantic
County Prosecutor's Office has led the State of New Jersey detaining the most dangerous criminals at
a 50.9 success rate as compared to the State average of 19.8 % (through 2023).

Connect with Us 3 X

CONTACT ACPO

Atlantic County Prosecutor's Office
4997 Unami Boulevard Suite 2
Mays Landing NJ 08330

Emergency 911

Non-Emergency (609) 909-7800
Have an Emergency?

Dial 911 or visit the department
MEDIA INQUIRIES
PublicInformation@acpo.org

IMPORTANT LINKS RESOURCE LINKS
PUBLIC FACING DOCUMENTS - STATISTICS Search the ACPO ®
ACPO VISITOR INFORMATION Veteran's Diversion Program
ACPO OPRA REQUEST PORTAL ACPO Instagram

ACPO Linkedin

ACPO YouTube Channel

GoPolice.org

Powered Bym |.A Law Enforcement and Community Policing Integrated Network.




Sarah Tamburri, MS

SUMMARY

Hardworking, resourceful professional with a desire to create social impact. Able to research and apply data-driven
solutions that positively impact the lives of others. Specializing in program implementation, training, and management.
Highly energetic, organized, and solution-focused.

CURRENT ROLE

Trauma and Violence Interruption Projects Director August 2020-Current
Justice System Partners and Wellbeing & Equity Innovations Partnership, August 2022- Current
Institute for Justice Research and Development at Florida State University, August 2020 to August 2022
Current Projects:

-Disrupting the Cycle of Violence in Indianapolis with Data-Driven and Trauma-Iinformed Diversion
-New Jersey Community-Based Violence Interruption Diversion Program
- Multisite Randomized Controlled Trial of Comprehensive Trauma-Informed Reentry Services for Moderate to High-Risk
Young Makes Releasing from State Prisons
e Provide subject matter expertise to criminal legal system organizations and stakeholders in leading reform efforts
through implementing evidence-based policies and practices.
e Plan and manage multiple research project teams, deliverables, and timelines across multiple states, establishing a
systematic course of action to ensure project completion.
e Oversees the development, implementation, and fidelity monitoring of trauma-informed and violence interruption
interventions. Manages revisions of the curriculum following the research-to-practice feedback loop.
e Monitor participants’ progress, ensuring they are in accordance with the study protocol and interview timelines.
e Work within and lead diverse, virtual teams to assign tasks, and manage timelines to ensure high-quality and
effective work products.
e Responsible for hiring, supervising, and overseeing the training of teams of clinicians, researchers, and students in
carrying out multiple randomized control trials.
e Provides recurrent support and training to project staff on curriculum implementation, research protocol, interview
skills, confidentiality, and the handling of critical events.
e Work with Principal Investigators to prepare reports, Institutional Review Board applications, study protocols,
manuscripts, develop new grant proposals, publications, and data presentations.
e Oversee IRB compliance and submissions and grant reporting requirements.

RELEVANT EXPERIENCE
Florida Department of Corrections August 2015 to August 2020
Program Coordinator; New River Correctional Institution, Raiford, FL
e |ogistically manage multiple program schedules to ensure services are being provided according to the specific
program models.
e Apply knowledge of evidence-based practices provide technical assistance to the institution’s Administration,
Classification, Education, Security, Chaplaincy, and Health Services departments.
e Conduct staff development training focusing on mental health, trauma-informed educational practices, and suicide
prevention.
o Member of the Multi-disciplinary Staffing Team which provided input for this diagnosis and treatment
recommendations for individuals with psychiatric concerns in restrictive housing.



Operations Consultant; Bureau of Applied Science, Research and Policy, Division of Development Improvement and
Readiness, Tallahassee, FL

e Assist in the revision, development, and implementation of the Corrections Integrated Needs Assessment System
(CINAS); a fourth-generation risk assessment.

e Create research briefs for leadership on evidence-based practices in correctional practices.

e Managed the implementation of the Program Clearinghouse Review process, including project timelines,
communicating with applicants, facility administration, classification, and other department sections.

e Facilitated over 320 hours of Motivational Interviewing and Blue Courage Inclusive Leadership training.

Mentoring Program Coordinator March 2009 — December 2014
Palm Beach County Sheriff’s Department- Police Athletic League, West Palm Beach, FL
e Applied and received over $200,000 in federal grant funding to establish and maintain the youth mentoring
program.
e Recruited positive mentors and at-risk youth to participate in the program. Provided training to volunteers on
mentoring best practices, working with at-risk juveniles, and dropout prevention.
e Conducted community outreach by cultivating and maintaining relationships with local businesses and community
partners to improve law enforcement and community relations. Organized annual community events focusing on
community engagement and the well-being of at-risk youth.

MILITARY EXPERIENCE
Florida Army National Guard- 53" BCST Pinellas Park, FL
Senior Satellite Communications Systems Operator-Maintainer Sergeant November 2011- June 2018
Duties:
e Serve as subject matter expert on Satellite Transportable Terminal providing mission-critical satellite
communications link to support Brigade operations.
e Provide technical assistance and training on satellite equipment to other units in the Brigade. Troubleshoot faults
and replace equipment in a timely manner to maintain operations.
e Facilitated training on information assurance, communications operations, Suicide Prevention, Sexual Harassment
and Assault Prevention and equal opportunity policies.
e Section leader and supervisor for a team of 7 soldiers and 3.5 billion dollars of equipment. Responsible for the
coordination of troop and equipment movement, logistics, site set up, and operations for missions.

EDUCATION
Master of Science in Criminal Justice, May 2018 Bachelor of Arts in Criminal Justice, December 2010
University of Central Florida, Orlando, FL Florida Atlantic University, Boca Raton, FL
Minor: Sociology

SKILLS

e Training and Instruction e Community Event planning

e Project Management- Asana e Program Implementation

e Grant writing e Budget Management

e Microsoft Office Suite e Trouble Shooting & Problem Resolution
PUBLICATIONS

Pettus, C., Renn, T., Tripodi, S., Tamburri, S. (2022). Study Protocol Paper for the Multisite Randomized Controlled Trial of
Comprehensive Trauma Informed Reentry Services for Moderate to High Risk Young Makes Releasing from State Prisons.
Contemporary Clinical Trials, 117, doi: 10.1016/j.cct.2022.106766



