
Prosecuting Outside the Box: Inspiration and Innovation 

Criminal Litigation Track (Aqua) 

Like many prosecuting agencies, the Atlantic County Prosecutor’s Office has experienced 
an increase in cases and backlog due to Covid-era policies, increases in lower-level, 
quality-of-life offenses, spikes in juvenile crime, the impact of bail reform, new laws and 
directives as to drug prosecutions, and much more. The tools available through statute and 
court rule—Recovery/Drug Court, probation supervision, and supervised release—have 
not sufficiently met this wave. It was in that context that, in 2022, this agency’s newly 
appointed County Prosecutor and staff began meeting with outside agencies, businesses, 
social service organizations, residents and community leaders—each seeking relief from a 
perpetual cycle of property and occasionally violent crimes, often by the same offenders. 
By working together with all stakeholders and gathering intelligence, ACPO led an effort 
that has resulted in the implementation of multiple new prosecutor-led diversion programs 
that utilize prosecutorial discretion and lean on outside help to create new solutions and 
approaches to helping both suspects and those impacted by their crime. The presentation 
will introduce the problem(s) as encountered through direct community engagement and 
describe in detail the programs that were created, the role of courts, defense, and outside 
agencies, data and discernable impact thus far. An emphasis will be placed on a violence-
interruption diversion program that provides trauma-informed therapy to juveniles and 
young adults, with input from the providing agency on that program and their experience 
helping develop prosecutor-led diversion programs across the nation.  
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Defining the Problem

•Recidivism 

•Public Safety

•Perceptions
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First Steps

•Partnerships

•Communication and 
Insight

•Community 
Engagement as a 
Source of Innovation
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Creating 
and 
Institutionalizing 
New Programs

• At-Risk Initiative

• Mental Health Diversion

• AC Lead

• Opt for Help & Hope

• Bergen County Prosecutor’s 
Office
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Impact & Challenges

•Police and security 

•Courts and jail

•Housing

• Funding

•Victims
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Innovation 
Based on 
Need

Tailoring a program 
to a need and an 
opportunity
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Defining Trauma 
Trauma is defined as the profound internal experience and 
disruption that occurs both within individuals and collectively 
across communities, groups, organizations, and generations 
in response to external events or circumstances, regardless of 
their perceived significance.
Rather than being defined solely by external events, trauma is 
characterized by its deep psychological and physiological 
impact on the individual and collective sense of safety, 
personal and cultural identity, and relationships with self, 
others, and community.



9

Trauma and Criminal Offending

• Most of the literature connecting trauma to criminal offending is 
among juveniles.

• Children who have been physically abused or neglected are more 
likely to be arrested as juveniles, adults, and for violent crime 
(Wisdom & Maxfield, 2001). 

• Severity of PTSD symptoms is associated with high levels of 
delinquency in juveniles (Becker & Kerig, 2011). 

• Frequency of trauma exposure was significantly associated with 
elevated odds for involvement with the criminal justice system 
(Jaggi et al., 2016).
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Why does this connection exist?

• Symptoms of Post-traumatic Stress reactions

• Irritability

• Anger

• Hypervigilance

• Impulsivity 

• Negative thoughts & beliefs 

• Memory problems

• Difficulty concentrating 
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"Trauma is an explanation 
for behavior, not an 

excuse for it."

-Dr. Mandy Davis, LCSW
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"What's wrong with you?"

"What happened to you?" 
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What is Trauma-responsive care?

• Realizes the widespread impact of trauma

• Understands potential paths for recovery

• Recognizes the signs and symptoms of trauma

• Responds by fully integrating knowledge about trauma into policies, 
procedures, and practices

• Actively resists re-traumatization (SAMSHA, 2014).
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Safety 

Conection & Trust 

Coping

Trauma Responsive Care – what it is

Bath, H. (2015).
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Alternative Prosecution for Positive 
Outcomes

• A 6-month-long program that includes:

• Trauma-responsive cognitive behavioral program

• Eye movement desensitization reprocessing (EMDR) for individuals 
with extensive trauma histories or highly symptomatic. 

• Connection and assistance in navigating community resources

• Support4families- individual or group sessions with the loved one(s) 
of the justice-involved individual.



17

Investigative 
Innovation

Using police 
intelligence 
to prevent as 
well as 
prosecute
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Conclusion & Questions
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Thank you!
Prosecutor William E. Reynolds

https://www.acpo.org/commandstaff/bio/771

Chief Assistant Prosecutor Daryl Williams

darylwilliamsesq@gmail.com

Executive Assistant Prosecutor Rick McKelvey

https://www.acpo.org/commandstaff/bio/1039

McKelvey_R@ACPO.org

Perry Mays

Chairman, Coalition for a Safe Community

http://www.cscatlantic.org/about-us.html

Sarah Tamburri

Project Director, Wellbeing & Equity Innovations

https://wellbeingandequity.org/staff/
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Sarah Tamburri, MS   

 
SUMMARY  
Hardworking, resourceful professional with a desire to create social impact. Able to research and apply data-driven 
solutions that positively impact the lives of others. Specializing in program implementation, training, and management. 
Highly energetic, organized, and solution-focused.  
 
CURRENT ROLE  
Trauma and Violence Interruption Projects Director    August 2020-Current 
Justice System Partners and Wellbeing & Equity Innovations Partnership,   August 2022- Current  
Institute for Justice Research and Development at Florida State University, August 2020 to August 2022 
Current Projects: 
-Disrupting the Cycle of Violence in Indianapolis with Data-Driven and Trauma-Informed Diversion  
-New Jersey Community-Based Violence Interruption Diversion Program 
- Multisite Randomized Controlled Trial of Comprehensive Trauma-Informed Reentry Services for Moderate to High-Risk 

Young Makes Releasing from State Prisons 
• Provide subject matter expertise to criminal legal system organizations and stakeholders in leading reform efforts 

through implementing evidence-based policies and practices. 
• Plan and manage multiple research project teams, deliverables, and timelines across multiple states, establishing a 

systematic course of action to ensure project completion.  
• Oversees the development, implementation, and fidelity monitoring of trauma-informed and violence interruption 

interventions. Manages revisions of the curriculum following the research-to-practice feedback loop. 
•  Monitor participants’ progress, ensuring they are in accordance with the study protocol and interview timelines.  
• Work within and lead diverse, virtual teams to assign tasks, and manage timelines to ensure high-quality and 

effective work products. 
• Responsible for hiring, supervising, and overseeing the training of teams of clinicians, researchers, and students in 

carrying out multiple randomized control trials. 
• Provides recurrent support and training to project staff on curriculum implementation, research protocol, interview 

skills, confidentiality, and the handling of critical events. 
• Work with Principal Investigators to prepare reports, Institutional Review Board applications, study protocols, 

manuscripts, develop new grant proposals, publications, and data presentations. 
• Oversee IRB compliance and submissions and grant reporting requirements. 
 

RELEVANT EXPERIENCE  
Florida Department of Corrections     August 2015 to August 2020 
Program Coordinator; New River Correctional Institution, Raiford, FL 

• Logistically manage multiple program schedules to ensure services are being provided according to the specific 
program models.  

• Apply knowledge of evidence-based practices provide technical assistance to the institution’s Administration, 
Classification, Education, Security, Chaplaincy, and Health Services departments. 

• Conduct staff development training focusing on mental health, trauma-informed educational practices, and suicide 
prevention. 

• Member of the Multi-disciplinary Staffing Team which provided input for this diagnosis and treatment 
recommendations for individuals with psychiatric concerns in restrictive housing.   



Operations Consultant; Bureau of Applied Science, Research and Policy, Division of Development Improvement and 
Readiness, Tallahassee, FL 
• Assist in the revision, development, and implementation of the Corrections Integrated Needs Assessment System 

(CINAS); a fourth-generation risk assessment. 
• Create research briefs for leadership on evidence-based practices in correctional practices.  
• Managed the implementation of the Program Clearinghouse Review process, including project timelines, 

communicating with applicants, facility administration, classification, and other department sections. 
• Facilitated over 320 hours of Motivational Interviewing and Blue Courage Inclusive Leadership training.  

 
Mentoring Program Coordinator      March 2009 – December 2014 
Palm Beach County Sheriff’s Department- Police Athletic League, West Palm Beach, FL 

• Applied and received over $200,000 in federal grant funding to establish and maintain the youth mentoring 
program.  

• Recruited positive mentors and at-risk youth to participate in the program. Provided training to volunteers on 
mentoring best practices, working with at-risk juveniles, and dropout prevention. 

• Conducted community outreach by cultivating and maintaining relationships with local businesses and community 
partners to improve law enforcement and community relations. Organized annual community events focusing on 
community engagement and the well-being of at-risk youth. 

  
MILITARY EXPERIENCE 
Florida Army National Guard- 53rd BCST Pinellas Park, FL 
Senior Satellite Communications Systems Operator-Maintainer Sergeant  November 2011- June 2018  
Duties: 

• Serve as subject matter expert on Satellite Transportable Terminal providing mission-critical satellite 
communications link to support Brigade operations.  

• Provide technical assistance and training on satellite equipment to other units in the Brigade. Troubleshoot faults 
and replace equipment in a timely manner to maintain operations.  

• Facilitated training on information assurance, communications operations, Suicide Prevention, Sexual Harassment 
and Assault Prevention and equal opportunity policies.  

• Section leader and supervisor for a team of 7 soldiers and 3.5 billion dollars of equipment. Responsible for the 
coordination of troop and equipment movement, logistics, site set up, and operations for missions.  

 
EDUCATION  
Master of Science in Criminal Justice, May 2018 
University of Central Florida, Orlando, FL  
 

Bachelor of Arts in Criminal Justice, December 2010  
Florida Atlantic University, Boca Raton, FL 
Minor: Sociology

SKILLS 
• Training and Instruction 
• Project Management- Asana 
• Grant writing  
• Microsoft Office Suite 

• Community Event planning 
• Program Implementation 
• Budget Management  
• Trouble Shooting & Problem Resolution 

 
PUBLICATIONS 
Pettus, C., Renn, T., Tripodi, S., Tamburri, S. (2022). Study Protocol Paper for the Multisite Randomized Controlled Trial of 
Comprehensive Trauma Informed Reentry Services for Moderate to High Risk Young Makes Releasing from State Prisons. 
Contemporary Clinical Trials, 117, doi: 10.1016/j.cct.2022.106766 


