Got Referrals? The Importance of Networking for Business Development and the
Evolution of the Practice

Business of Law Track (Waves)

The business of the profession has changed. More and more new cases come from other
lawyers and the relationships developed throughout your life, bar association involvement
and carer. Join this conversation about the best — and ethical - practices to developing
relationships and nurturing referral networks. Learn what you need to know about business
development from case intake; the unique vetting process involved when cases come in
from your network; substituting in a new case; and managing client expectations,
especially when multiple generations are in play. The discussion will also look at what
young lawyers do not compared to how it used to be done, what strategies everyone can
implement and the obstacles in the road.



GOT REFERRALS?

Surround yourself with successful people
Role Models — Positive influences

Inspire you / Achieve goals

Provide insights / Learn from experiences

Personal and professional growth — Positive
influences rub off

Expose you to habits of success — Adopt
behavior

Share knowledge — Opportunities
Develop your expertise / Keep improving yourself
Bar Association built in mentorship/networking

group and opportunity to surround yourself with
successful people.
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GET OUT THERE

How many times do you meet someone by
chance or otherwise who ultimately had an
Impact on your career/life — just by showing

up

Dynamic Duo — Batman and Robin

Take advantage of opportunities

Every time you are out you can meet
someone who can change the path of your
career/life.

3171108.1 099998-00110



BAR ASSOCIATION
BUILT-IN MENTORSHIP /
NETWORKING / FRIENDSHIPS
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Law School

Bocce

Sometimes takes some prodding
Buddy System

Social Component

Sell each other
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WE ARE IN THE TRUST BUSINESS —
FORMULA ?

e How is trust established?

Communication / Problem solving

Relationships

Interaction

Positivity

e Have your back

e Care genuinely about — to assist, help
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INTANGIBLE SKILLS

Human interaction

Positivity

Problem solving

Reliability

Kindness

Enjoy being around someone

Makes you/group better

3171108.1 099998-00110



GET INVOLVED

Tree Farming

Rarely immediate result

Genuine interest — not transactional

Takes time — years, decades

Make an effort

Take different roles / Jobs others don’t want

Pay it forward
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REFERRALS / BUSINESS

Happens organically

Naturally

Network developed from getting involved,
meeting contacts/other
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THE NEW LANDSCAPE FOR
YOUNGER GENERATIONS

1. Importance of younger/diverse/female
attorney involvement

2. Use of Social Media

3. You Tube / Podcasts

3171108.1 099998-00110
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NEWS

Are Lead Attorney Relationships More
Important Now Than Law Firm Brands:?

"Companies are now more focused on getting the 'best' in each area of the law.
Firm A for M&A, Firm B for IP work, Firm C for securities litigation, for example,’



one law firm leader noted.
September 25, 2024 at 05:00 AM

® 7 minute read

Law Firm Client Relationships

By Patrick Smith

The original version of this story was published on The American Lawyer

Gone are the days when clients may give all or most of their work to one
law firm. Now clients continue to pick several law firms for several big
matters, trusting individual partners at these firms instead of one firm's
brand, say law firm leaders and observers.

The trend toward client relationships with individuals, instead of firms,
continues to create more uncertainty for firms in the lateral hiring market
and is another factor pushing up the pay for star partners, observers add.

For Herb Washer, the chair of Cahill Gordon & Reindel's executive
committee, the idea of bringing in "star" attorneys to push a practice over
the top in business is a relatively new phenomenon.

"There has been a change over time, from my perspective," he said in an
interview. "Back in the olden days, many companies had long-term
relationships with specific law firms. The main glue to the relationship
was the firm itself, not a practice area. And clients would use the firm for
various legal needs."

But, he said, as clients grew more sophisticated in their legal buying and
became more granular in the specific services they wanted from specific
firms, that glue loosened.



"From the point of transformation, companies are now more focused on
getting the 'best' in each area of the law. Firm A for M&A, Firm B for IP
work, Firm C for securities litigation, for example," he said.

Josette Rodriguez-Winograd, CEO of New York litigation boutique
Elsberg Baker & Maruri and a veteran of client development at several
Big Law firms, echoed this, noting that this change has been happening
for years but it's becoming more noticeable. It's being driven by clients
wanting "the best" in each area of practice and not necessarily just the
best their primary firm has to offer, she added.

"When you think about how law firm buying behavior is changing, you
also have to think about how a new model is also emerging that is more
client-centric, recognizing that one firm is not everything to everyone,"
she said in an interview. "They have a specific need, and they need a
specific approach."

Part of that is driven, she said, by law firms' inability to legitimately do
cross-selling within the firm. It is something she says is a bit of an
impossible task.

"What most firms have done, and done poorly, is they work hard at
institutionalizing client relationships," she said. "They spend hours talking
about institutional planning and cross-selling. But it is hard to teach one
partner everything else the firm does. It is a holdover concept from a
bygone era."

"The tides are turning," she added. "The largest ships are no longer the
most sturdy, let alone the most practical for clients."

Legal department chiefs reinforce the individual attorney-client
relationships in interviews.

"A firm guarantees a certain element of quality and reach ... [but] it
doesn't guarantee the right people or subject-matter experts. ... | think
about people, not individual firms," Andrew Woods, legal chief at digital



advertising company Pubmatic, told Law.com earlier this year, describing
how he develops relationships with "rosters" of the best subject experts

to ensure he has the right contacts when work arises.
'Calculus’ for Lateral Partners

Client loyalty to individual partners makes lateral moves of those lawyers
who may have portable books of business more tantalizing for big firms.
But lateral moves are "a complicated calculus, to be sure," Washer noted.

With an analytical mind, Washer explained the math involved in bringing
in a pricey heavy hitter that could potentially bring big business.

"The question we ask is whether there are strategic and economic
benefits to the lateral hire. Of course, we see if their practice would be
accretive to the firm raising the profits per partner," he said. "Still, we also
look at the investment period where they are not accretive but help us
defend an already prominent practice area or grow in another area. That
is a little less quantifiable but equally as important.”

The calculus, as Washer put it, is often made with incomplete information
and unknowns, such as whether a large client will actually move with the
attorney. But the lure of the possible is strong.

A few high-priced and high-impact personnel in the right spots can be a
game changer for law firms. For instance, Scott Barshay's arrival at Paul,
Weiss, Rifkind, Wharton & Garrison, along with the arrival of Apollo client
work, helped change the trajectory of that firm.

Of course, situations such as Barshay's are few and far between, noted
Dan Binstock, a legal recruiter and partner with Garrison. Even though
the lure of that possible outcome is strong, it shouldn't be the
expectation.

"While many partners are very entrenched as the client's confidante and
go-to, there are very few who can confidently provide certainty that a
large client [or clients] will follow them based on name alone," he said.
"These are the unicorn deals."



Some lateral moves won't change a thing for business between some
law firms and clients.

"At a lot of the 'white shoe' firms, many of their clients are very
institutionalized," said Janet Stanton, a partner at legal consulting firm
Adam Smith, Esq. "If those successful attorneys go to someplace
where they will need strong business development skills, they might be
in trouble. And whether they want to admit it or not, an attorney's
performance is based on more than just them."

Depending on any one study, lateral "success" rates are anywhere from
66% down to 50%. But as one recruiter put it, the "allure of the
prizefighter" on the market is a difficult thing to ignore, even if a firm
should.

Binstock referenced a potential situation where a managing partner is
made aware of a mergers and acquisitions rainmaker who is on the
market. It's high-cost, potentially high reward.

Does the firm leader make a push, potentially angering some of the
partnership with the high cost of acquisition? Does the leader decide not
to pursue and risk angering some of the partnership who question why
the firm didn't make a play for said rainmaker? Does she go through the
motions to assuage some of the partners and not make an offer to sate
others?

That is where the fear of missing out comes in. Binstock said that while of
course strategic business decisions are not made exclusively from a
defensive (if | don't get them, a competitor will) mindset, it would be
remiss to suggest that it doesn't come into play.

"While decisions aren't driven by FOMO. I'd be lying if there wasn't an
element of that in the calculus, even if not fully conscious," he said.

Other Variables



Stanton added that when "star" moves are successful, they often come
as a group, with the interplay of the attorneys and their collective work
product being a strong sign of the overall health of their practice.

The overall assessment of whether a "star" is worth it and whether the
client is more attached to the attorney or the firm has many potential
variables. It also depends on the firm the lawyer is moving to, the
practice area in which the lawyer operates and the relative
institutionalization of the "big" clients, industry experts say.

Washer accepts this and said that the best way for Cahill to mitigate that
risk is to be aware of the variables upfront. For Cahill's part, the firm's
banking and finance group is considered one of the top in Big Law. But
it's lost some talent in the past couple of years and Washer has explained

to Law.com the need to expand Cahill's practice mix and be active in the

lateral market.

In the end, Washer said an old, tried-and-true method for knowing
whether someone will "work out" is something that he believes in.

"What | would say is know someone who knows someone," he said.
"Heard of their reputation, sure, but you can't understand the person. We
find it is effective to identify a lateral candidate who has a long-standing
relationship with or worked with someone here who knows the
candidate."
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Frederick W. Alworth

Chair, Business & Commercial Litigation

falworth@gibbonslaw.com

Newark
T 973 596 4531 F 973 639 6251

This attorney has been selected for the recognitions mentioned herein, which have been
conferred by the corresponding publications and/or organizations noted. An overview of the
award selection methodologies for these recognitions can be found at
https.//www.gibbonslaw.com/awards. Links to certain specific methodologies are embedded in
individual entries. Results may vary depending on your particular facts and legal circumstances.
No aspect of this advertisement has been approved by the Supreme Court of New Jersey.

With a unique niche in crisis management and risk avoidance, Mr. Alworth has counseled
clients in some of the most complex transactions in New Jersey, including the privatization of
the Meadowlands and Monmouth Park Racetracks, risk issues surrounding the 2014 NFL
Championship Game at MetLife Stadium, implementation of legalized sports betting,



rebuilding of the Goethals and Bayonne Bridges, and a challenge to a $2.7 billion financing
package for one of the largest public-private development projects on the East Coast. He has
served as lead trial counsel in business litigations throughout New Jersey, New York,
Pennsylvania, Delaware, Arizona, Michigan, Wisconsin, Nevada, Virginia, and Florida and
regularly appears before state and federal courts, as well as the American Arbitration
Association. Having served as President of the Essex County Bar Association, Chair of the
Equity Jurisprudence Committee of the New Jersey State Bar Association, and Vice Chair of
New Jersey State Ethics Commission, he has earned the trust of the judiciary and often serves
as court-appointed counsel. Mr. Alworth also presents programs for the New Jersey Institute
for Continuing Legal Education on business litigation and expedited litigation topics.

Mr. Alworth was twice included, in 2022 and 2018, on the Best Lawyers® “Lawyers of the Year”
list in his practice area for the Newark region. He is ranked by the Chambers USA Guide to
America’s Leading Lawyers for Business in the Litigation: General Commercial category and, as
Chair, leads the firm’s Chambers USA Band 1-ranked litigation practice, cited by the publication
as a “regional powerhouse that acts on high-stake disputes involving an impressive range of
issues.”

Mr. Alworth has spent over 30 years at Gibbons in the Business & Commercial Litigation, Real
Estate, and Financial Restructuring & Creditors’ Rights Groups and has an in-depth
understanding of multiple practice areas and the interplay among them. Committed to the
public interest and the community, he served as the firm’s pro bono coordinator for over five
years and now serves as a member of the firm’s Executive Committee. He is active in several
philanthropic, charitable, and athletic organizations throughout New Jersey.

AREAS OF FOCUS

Injunction Practice

Routinely involved in expedited litigation for companies, public entities, and individuals, in
state and federal courts where the litigation commences with an order to show cause/request
for or the defense of a temporary restraining order. For example: Pena v. New Meadowlands
Racetrack LLC, 2012 U.S. Dist. LEXIS 4257 (D.N.J. Jan. 10, 2012). (Representation of New
Jersey Sports & Exposition Authority in connection with a temporary restraining order
involving the privatization of the Meadowlands Racetrack).

Real Estate Litigation/Real Estate Development



Represented the New Jersey Sports & Exposition Authority in an emergent action in the
Appellate Division, which affirmed the Authority’s approval of $1.1 billion in municipal bonds to
finance development of the American Dream project in the Meadowlands. N.J. Alliance for
Fiscal Integrity, LLC v. N.J. Sports & Exposition Auth., 2016 N.J. Super. Unpub. LEXIS 2174 (App.
Div. Oct. 3,2016).

Represents developers, owners, and contractors in multiple real estate development projects.
For example: Ameream LLC v. New York Football Giants, Inc., 2013 N.J. Super. Unpub. LEXIS
2353 (Law Div. Sept. 30, 2013); New Meadowlands Stadium Co., LLC v. Triple Five Group Ltd.,
2012 N.J. Super. Unpub. LEXIS 1920 (Ch. Div. Aug. 9, 2012). (Representation of the New
Jersey Sports & Exposition Authority against the New York Giants and Jets in connection with
the American Dream project).

Chancery and Business Litigation

Represents large corporations, as well as small and medium sized closely held companies, in
all facets of business and contract disputes. For example: Boston Mkt. Corp. v. Hack, 2007
N.J. Super. Unpub. LEXIS 2816 (App.Div. Aug. 20, 2007); (Judgment for plaintiff after trial—
specific performance) and Lane v. Schmied, 2008 N.J. Super. Unpub. LEXIS 1014 (App.Div.
Feb. 11, 2008) (Judgment for defendant after trial on complaint for rescission). ITT
Commercial Finance v. Pierre Development, et al., A-2841-02TS (N.J. Super. App. Div. 2004),
183 N.J. 212 (2005) (815,000,000 judgment for plaintiff after trial).

Restrictive Covenant and Trade Secret Litigation

Represents employers and employees often involving requests for, or defense of, temporary or
preliminary injunctions. Has served as Vice Chair of the Equity Jurisprudence Committee of
the New Jersey State Bar Association (NJSBA), as a panelist on chancery litigation for the
NJSBA, and on multiple ICLE seminars.

Shareholder Litigation

Represents minority shareholders, majority shareholders, and close corporations. Has served
as a panelist for ICLE and the NJSBA on shareholder litigation.



Debtor/Creditor Litigation

Handles both the prosecution and defense of debtor/creditor litigation. For example: 27st
Capital Corp. v. Tiffany & Co., 2008 N.J. Super. Unpub. LEXIS 2281 (App.Div. Feb. 6, 2008)
(Dismissal of case for Tiffany, defense of claim for $1.7 million owed).

Infrastructure Projects

Represents numerous developers, the state of New Jersey, and other public entities on
infrastructure and development projects at the Meadowlands (privatization of Meadowlands
Racetrack and Monmouth Park), as well as in connection with the Bayonne and Goethals
Bridges. For example: Coalition for Healthy Ports, et al. v. The United States Coast Guard, et al.,
Civil Action No. 13 CV 5347 (RA).

Crisis Management

Routinely advises businesses and executives in confidential sensitive matters and, in
conjunction with litigation avoidance, works with a public relations and government relations
teams. Often consulted in connection with creative ways to avoid litigation and minimize risk.

Title Insurance Litigation

Represented title insurers and real estate developers. For example: Stewart Title Guar. Co. v.
Harris, 2006 N.J. Super. Unpub. LEXIS 1965 (App.Div. Oct. 18, 2006); Chassen v. Fid. Nat'l Fin.,
Inc., 2013 U.S. Dist. LEXIS 8937 (D.N.J. Jan. 22, 2013); Walsh Secs., Inc. v. Cristo Prop. Mgmt.,
2012 U.S. Dist. LEXIS 132221 (D.N.J. Sept. 14, 2012).

Probate Litigation

Experience with will contests and guardianship issues.

CREDENTIALS



Education

Seton Hall University School of Law (J.D., magna cum laude)
o Research Assistant to Professor Daniel A. Degnan

University of Connecticut (B.A., cum laude)

Professional Admissions

State of New Jersey
United States District Court for the District of New Jersey
United States Court of Appeals for the Third Circuit

Supreme Court of the United States

Professional Activities

Member of Governor Christopher J. Christie’s Transition Team, Department of Law & Public
Safety, 2009-2010

New Jersey State Bar Association

Prior Chair and Vice Chair, Equity Jurisprudence Committee, 2011 — 2018

Member, Civil Trial Section

Essex County Bar Association
Prior President, Secretary, Treasurer
Trustee

Prior Chair, Equity Jurisprudence Section

New Jersey State Ethics Commission

Vice Chair

Institute of Continuing Legal Education



Lecturer, Chancery Practice, Injunction Practice, Restrictive Covenant, and Shareholder

Litigation, Debtor Creditor Practice

Regional Alliance of Business Contractors

Lecturer

William J. Brennan, Jr. Inn of Court Trial Program
National Institute for Trial Advocacy

American Bar Association (Civil Trial Bar)

Court Appointed Counsel in numerous cases by ten different judges of the Superior Court of
New Jersey

Present Vice Chairman, New Jersey State Ethics Commission

Judicial Clerkship(s)

Law Clerk to the Honorable Harry A. Margolis, Presiding Judge of the Chancery Division,
General Equity Part, Essex County

Civic/Charitable Activities

Pro Bono Coordinator for Gibbons P.C. for five years
Pro Bono Counsel for Sandy Relief Funded Charities

Mendham Chester Little League and Soccer, Coach

IMO NJ Sports and Exposition Authority Resolution 2020-07 (New Jersey Appellate Division
affirmed — A-002868-19): The Appellate Division affirmed the NJSEA’'s Hackensack
Meadowlands District Master Plan Update 2020, denying and rejecting all aspects a major
challenge to the plan. This victory was the result of a team effort among attorneys from the
firm’s Commercial & Criminal Litigation and Real Property Groups.

ITT v. Pierre Development, A&P and Amboy Bank (Union County Chancery Division): This five-
year long litigation matter arose from a mortgage foreclosure fraudulent conveyance action.



Domenick Carmagnola
Attorney

Location:

Phone:

(973) 267-4445

Fax:
973-267-4456
Email:

Email me

Super Lawyers'

Domenick Carmagnola

SuperLawyers.com

Domenick Carmagnola, a Certified Civil Trial Attorney, concentrates his practice in the
areas of labor and employment law representing management and individual defendants in
both the private and public sector; non-compete litigation; appellate practice; commercial
litigation and business disputes. His practice involves counseling on, and litigation of, all
types of labor and employment matters including discrimination claims, sexual
harassment claims, breach of contract, whistleblower, public policy and employment-at-
will claims, restrictive covenant and trade secret matters, business torts, NLRB claims and
ERISA claims. He also provides advice concerning company policies and procedures,
training of employees and performs internal corporate investigations. His firm is the New


tel:+1-973-267-4445
https://www.cr-law.net/attorney/domenick-carmagnola/#email_attorney

Jersey member of Worklaw® Network, a network of independent law firms that focus their
practices exclusively in the area of labor and employment law.

He is a Past President of the New Jersey State Bar Association (NJSBA) having served in that
position from May 2021 to May 2022. He has been an active member of the NJSBA for many
years. He served as a member of the NJSBA Board of Trustees from 2008 to 2014 and as an
officer from 2015 to 2023. He was the Chair of the NJSBA Labor and Employment Section
from 2011-2013 and is an Editor Emeritus of the NJSBA Labor and Employment Law
Quarterly, having previously served as Editor-in-Chief, Managing Editor and Editorial Board
member. He is also a Past President of the Sidney Reitman Labor and Employment Law
American Inn of Court (2001-2007). He is a past President of the Essex County Bar
Association (ECBA) (2002-2003), having also served ECBA as Vice-President, Treasurer,
Secretary and a Trustee.

Domenick has received the recognition of his peers throughout his legal career. Among his
many honors and awards, he has been named to New Jersey Monthly magazine's Super
Lawyers list: New Jersey Super Lawyers: 2005 through 2023; Top 10 New Jersey Super
Lawyers: 2007, 2009-2015, 2020, 2023; Top 100 New Jersey Super Lawyers: 2005-2023.

Additionally, The Best Lawyers in America, named Domenick "Top 40 Lawyers Under 40" by
the New Jersey Law Journal in 2002 and he was the recipient of the NJBA Young Lawyers
Division "Young Lawyers of The Year: Professional Achievement Award" in 1998.

*The Super Lawyers list is issued by Thomson Reuters. See the Super Lawyers website for a
description of the selection methodology and other information about Super Lawyers
(https://www.superlawyers.com/about/selection_process.html). No aspect of this
advertisement has been approved by the Supreme Court of New Jersey.

Domenick is a frequent lecturer on labor and employment, trade secrets and restrictive
covenant matters. He co-authored the chapter on "Employment Torts" in the Desk
Reference Book, Business Torts Litigation (ABA 1992, 1999 and 2004) and was an
Editor/Chapter Co-Author of the ABA publication Employment Litigation Handbook (ABA,
1998) Desk Reference and was an Editor/Chapter Author of New Jersey Labor and
Employment Law, published by New Jersey ICLE (ICLE, 1998 and 2005). He was an
Associate Editor of the ECBA book, Traps for the Unwary (ECBA, 1997) and served as Chair
of ECBA History Committee that compiled a book celebrating the 100th anniversary of the
Essex County Bar Association. He also served as Special Editor of the Employment Law
issue of New Jersey Lawyer, the Magazine published in April 1999.

Areas Of Practice

e Employment Law


https://www.superlawyers.com/about/selection_process.html

Labor Law
Non-Compete Matters

Business Disputes / Shareholder Disputes

Certified Legal Specialties

Certified Civil Trial Attorney

Bar Admissions

New Jersey, 1988
U.S. Supreme Court, 2004

U.S. Court of Appeals 3rd Circuit, 1991

e U.S. District Court District of New Jersey, 1988
Education
o Seton Hall University School of Law, Newark, New Jersey
o J.D., Doctor of Jurisprudence
e Seton Hall University
o Bachelor of Arts
Published Works

e Chapter, Employment Torts (Co-Author), Business Torts Desk Reference Book,
American Bar Association, 1992

¢ Chapter, Employment Torts (Co-Author), Business Torts Desk Reference Book,
American Bar Association, 1999

¢ Chapter, Employment Torts (Co-Author), Business Torts Desk Reference Book,
American Bar Association, 2004

e "Special Evidentiary Concerns" (Co-Author), Employment Litigation Handbook,
ABA, 1998

e Editor, With Honor and Dignity: 100 Years of the Practice of Law in Essex County,
ECBA, November, 1998

e Associate Editor, Traps for the Unwary, ECBA/New Jersey Lawyers Diary and Manual,

1997



Editor/Chapter Author, NJSBA-ICLE Book, New Jersey Labor and Employment Law,
ICLE, 1998

Special Editor, New Jersey Lawyer, The Magazine, Employment Law, No. 196, April,
1999

"Damage Issues in Employment Suits", 5 NJL 2268, October 21, 1996

"The Changing Landscape of Restrictive Covenants”, 144 N.J.L.J. 1266, June 24,
1996

Emerging Defense Considerations in Public Policy and Employment Discrimination
Cases (Co-Author), American Bar Association Section on Litigation, Fall, 1989

Resume Fraud, New Jersey State Bar Association Labor and Employment Law
Quarterly, Spring, 1993

Recent Judicial Developments, New Jersey State Bar Association Labor and
Employment Section Newsletter

Honors And Awards

Certified Civil Trial Attorney
Martindale-Hubbell, AV rated

Chambers USA "Leading Business Lawyers" in Labor and Employment Law, 2003 -
Present

U.S. News & World Report, Tier 1 Law Firm — N.J. Employment Law-Management
“The Best Lawyers in America”, Woodward White

Recognition, “Listed in the New Jersey Super Lawyers” New Jersey Monthly
Magazine, “Top 10 Lawyers” (2007, 2009, 2010, 2011, 2012, 2013, 2014, and 2015)
and “Top 100” (2005, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015,
2016, 2017 and 2018)

Recognition, New Jersey’s Top Lawyers, New Jersey Monthly Magazine (March 2003)
“Top 40 Under 40”, New Jersey Law Journal (2002)
NJSBA Young Lawyer of the Year Professional Achievement Award (1998)

Civil Trial Attorney Award, ECBA (2005)

Professional Associations And Memberships



New Jersey State Bar Association, Past President (2021-2022)

New Jersey State Bar Association, Officer and Member of Executive Committee
(2016-2022)

New Jersey State Bar Association, Trustee (2008-2014)

New Jersey State Bar Association, Labor and Employment, Civil Trial Bar Sections,
Member

Chair, Judicial and Prosecutorial Committee, New Jersey State Bar Association
(2018-2019)

Chair, Labor and Employment Law Section, New Jersey State Bar Association (2011-
2013)

President, Essex County Bar Association (2002-03)

President, NJSBA Sidney Reitman Labor and Employment Law American Inn of
Court (2001-2007)

Essex County Bar Association, Member

American Bar Association, Litigation and Labor and Employment Sections, Member
Editor-in-Chief, NJSBA Labor and Employment Law Quarterly (1997-99)

Association of the Federal Bar of New Jersey, Member

Morris County Bar Association, Member



Lowenstein
Sandler

Alessandra M. Moore

Associate

New Jersey
T: +1 973.422.2950 | F:+1973.597.2400
amoore@lowenstein.com

Alessandra M. Moore practices in the firm’s Litigation Department, where she focuses on white collar defense, corporate litigation, and internal investigations.
Alessandra returns to Lowenstein after a clerkship with the Hon. Madeline Cox Arleo of the U.S. District Court of New Jersey.

Committed to maintaining a robust pro bono practice, Alessandra has represented domestic violence victims and low-income tenants facing eviction, all
through the firm’s partnerships with Partners for Women and Justice and Volunteer Lawyers for Justice. She also is an active participant in the firm's Women’s
Initiative Network (WIN), which provides a wide range of programming and facilitates mentorship of and by the firm’s female attorneys.

While in law school, Alessandra interned at the U.S. Attorney’s Office for the District of New Jersey.

EDUCATION

> Seton Hall University School of Law (J.D. 2021); editor-in-chief, Seton Hall Law Legislative Journal

> Colgate University (B.A. 2016), magna cum laude; NFCA Academic All-American; Patriot League Honor Roll; Pi Sigma Alpha Political Science Honors
Society

ADMISSIONS

> New Jersey
> New York

> U.S. District Court for the District of New Jersey

NEW YORK PALO ALTO NEW JERSEY UTAH  WASHINGTON,D.C.
© 2024 Lowenstein Sandler LLP
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O'TOOLE SCRIVO

A LIMITED LIABILITY COMPANY

Thomas P. Scrivo
Managing Partner

(973) 559-9900
tscrivo@oslaw.com

Thomas Scrivo is an accomplished trial lawyer and a trusted advisor to
businesses, governmental entities, and individuals.

Mr. Scrivo is a Fellow of the American College of Trial Lawyers, widely considered the
preeminent organization of trial lawyers in North America. He is certified by the
Supreme Court of New Jersey as a Civil Trial Attorney and has been included in New
Jersey Super Lawyers “Top 100" List, a Thomson Reuters business. He previously served
as Managing Partner of the Newark, New Jersey Office of an Am Law 200 firm and Chair
of that firm's Commercial Litigation Practice Group.

Mr. Scrivo served as Chief Counsel to Governor Chris Christie from 2015 to 2017. He led
the Governor's legislative initiatives, supervised gubernatorial appointments, and
oversaw New Jersey’s Executive Branch, including all state departments and authorities.

Mr. Scrivo has also served as Chair of the New Jersey Economic Development Authority,
an independent state agency that provides financing and tax incentives to New Jersey
businesses to retain and grow jobs and revitalize communities through redevelopment
initiatives.

He has extensive experience in a diverse range of practice areas, including complex
commercial and business litigation, labor and employment law, internal investigations,
land use and zoning, local government and redevelopment law, construction litigation,
healthcare, estates and trusts litigation, professional liability litigation, patent, copyright,
trademark infringement and anti-trust litigation, toxic tort and product liability
litigation, class actions, and securities litigation. He regularly appears before the state
and federal trial and appellate courts and arbitration tribunals throughout New Jersey



and New York. He has argued before the New Jersey Supreme Court on several
occasions.

Mr. Scrivo represents employers’ interests in employment discrimination claims
involving race, sex, religion, age, handicap, and sexual orientation. He regularly handles
wrongful discharge, retaliation, breach of contract, whistleblowing, and related claims
and has litigated many cases involving the enforcement of restrictive covenants in
employment agreements. He counsels clients on all aspects of the employment
relationship, including general employment advice and counseling, preparing
employee manuals and handbooks, and conducting internal investigations. He also
provides management and employee training. He has traditional labor practice in the
public and private sectors, representing management as principal spokesperson and
counsel to chief negotiators.

Mr. Scrivo has been appointed by state and federal courts as Special Discovery Master
and Special Fiscal Agent in a variety of matters. In one such matter, a federal district
judge appointed Mr. Scrivo as Special Discovery Master in a case involving more than
100 parties with claims in excess of $1 billion involving the cleanup of the Passaic River
Basin.

Mr. Scrivo has vast experience in the public sector, having served as municipal attorney
to several New Jersey municipalities and as special counsel to governmental entities in
a wide array of litigated matters, including real estate, labor and employment,
construction litigation, civil rights litigation, public bidding and contracts, and
redevelopment law. He also has extensive experience representing applicants and
developers in matters before land use boards throughout New Jersey. He is the author
of the New Jersey Local Government Deskbook, a leading government treatise updated
annually.

Mr. Scrivo has served as the Chair of the New Jersey State Bar Association’s Judicial and
Prosecutorial Appointments Committee, which conducts confidential reviews of all
judicial and county prosecutor candidates and provides the Committee’s
recommendation to the Governor. He is a past President of the Essex County Bar
Association, former Trustee of the New Jersey State Bar Association, and current Trustee
of the Association of the Federal Bar of the State of New Jersey. He is the current Chair
of the Seton Hall Law School Board of Visitors. He has served as an adjunct professor at
Seton Hall University School of Law, where he taught State and Local Government. He
has been a member of the New Jersey Supreme Court'’s District V-B Ethics Committee.
He is a frequent lecturer on many topics, including attorney ethics. Chief Justice Stuart
Rabner appointed Mr. Scrivo as Vice-Chair of the Supreme Court of New Jersey'’s
Working Group on Ethical Issues Involving Metadata in Electronic Documents. He is a



member of the Board of Trustees of Sacred Heart University in Fairfield, Connecticut. Mr.
Scrivo served on the Essex County College Board of Trustees for fifteen years. He has
also served as Chair of the Essex County Heart Walk, which raised more than $500,000
for the American Heart Association.

Honors & Awards

* Ranked in Chambers USA - Litigation: General Commercial (2023-2024)

* Included in New Jersey Super Lawyers® list (2005-2015, 2018-2025) in Business
Litigation and State, Local & Municipal; Top 100 (2015, 2022-2025) (conferred by
Thomson Reuters)

* Included in Best Lawyers in America® list (2015, 2020-2024) in Commercial Litigation
and Litigation - Labor and Employment (2022-2024)

* Included in One of New Jersey's “Top 40 Lawyers under 40" list conferred by the New
Jersey Law Journal

 Certified Civil Trial Attorney, Supreme Court of New Jersey

* Recipient, Distinguished Graduate Award, Seton Hall University School of Law (2018)

* Recipient, Achievement Award, Peter W. Rodino, Jr. Law Society, Seton Hall University
School of Law

Memberships & Affiliations

* American College of Trial Lawyers, Fellow

+ American Bar Association

* New Jersey Legislature, Vice Chair, Joint Legislative Committee on Ethical Standards
(2022-present)

« Association of the Federal Bar of the State of New Jersey, Trustee (2018 - present)

* New Jersey Economic Development Authority, Chair (2017-2018)

* New Jersey State Bar Association, Chair, Judicial and Prosecutorial Appointments
Committee; Trustee (2012-2015)

* Trial Attorneys of New Jersey

« American Bar Foundation, Life Fellow

* National African American Insurance Association

Government Service

* Chair, New Jersey Economic Development Authority (2017-2018)
« Chief Counsel to Governor Chris Christie of New Jersey (2015-2017)
* Vice Chair, Essex County College Board of Trustees (2001-2015)

Additional Publications

- American Lawyer Media
- “New Jersey Local Government Deskbook” (2008-Present)



* New Jersey Law Journal
“Special Fiscal Agents — Armed Peacekeepers” (Apr. 1, 2014)
- “Asset Monetization: Is it a Thing of the Past? Local Governments are Reminded of
Their Duty to be Fiscally Responsible” (Apr. 21, 2008)
- “Witness to the Process” (May 7, 2007)
- “Ethics of Representing Multiple Public Entities” (Apr. 18, 2005)
Practices

* Alternative Dispute Resolution
* Appellate

* Business Divorce

* Commercial Litigation

* Crisis Management

* Labor & Employment

* Land Use & Redevelopment

* Litigation

» Professional Liability

* Regulatory & Compliance

* Trusts & Estates

* White Collar Criminal Defense & Government Investigations

Industries

* Consumer & Retail

* Financial Services

* Food, Beverage, and Hospitality
* Government

* Healthcare

* Private Client Services

* Real Estate

Education

* Seton Hall University School of Law, J.D.
 Fairfield University, B.S.

Admissions

* New Jersey

* New York

* Florida

« U.S. District Court, District of New Jersey

U.S. District Court, Southern District of New York
< U.S. District Court, Eastern District of New York
U.S. Court of Appeals, Third Circuit

* Supreme Court of the United States
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PRACTICE AREAS

Criminal Defense

Investigations - Governmental & Internal

EDUCATION
B.A., Boston College, 1998

J.D., Seton Hall University School of Law,
2002

Remi L. Spencer
PARTNER

201.639.2012

rspencer@pashmanstein.com

Remi L. Spencer is an accomplished trial and appellate attorney, known
for her combination of practical insight and strategic acumen
developed over years of experience in courtrooms, corporate
boardrooms, and high-profile media situations. She is recognized in
Band 3 of the New Jersey Litigation: White Collar Crime &
Government Investigations table in the 2024 edition of Chambers
USA.

Remi joined Pashman Stein Walder Hayden P.C. as a partner in the
Criminal Defense and Investigations practices after nearly two decades
leading her own boutique litigation firm, where she gained national
recognition for many successes as a trial lawyer.

She represents clients in complex civil, criminal, and regulatory cases,
guiding both businesses and individuals through high-stakes issues. She
helps achieve her clients’ goals through a combination of innovative yet
practical strategies, with a business minded approach to every matter.
Remi has represented clients involved in internal investigations for
potential or alleged insider misconduct, theft, and fraud. She has
helped clients identify issues and navigate sensitive compliance or
corporate governance situations with discretion.

Remi has argued matters of first impression before the New Jersey
Supreme Court and Appellate Division, establishing herself as a
formidable presence in challenging legal matters. In a case of first
impression before the New Jersey Supreme Court involving spousal
privilege, she successfully prevented the State from compelling a

Wwww.pashmanstein.com
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spouse to testify against another spouse in a criminal case, where the individuals entered into the marriage after the
criminal case had commenced.

Remi has represented individuals in high-profile, newsworthy cases, achieving many successful outcomes in complex and
sensitive scenarios at trial.

Her extensive experience includes defending clients in Federal and State criminal cases involving healthcare fraud,
mortgage fraud, wire fraud, homicide, sexual assault, child abuse, domestic violence, vehicular homicide, and assault.
Remi has also successfully litigated Title IX cases and matters involving the Division of Child Protection & Permanency.

Remi is deeply committed to advancing the legal profession and to community service. She is frequently invited to
speak to members of the legal community, the judiciary and law students on critical issues impacting the law and trial
practice.

Remi serves on the New Jersey Supreme Court Disciplinary Review Board and is a board member of the Seton Hall
University School of Law Board of Visitors. She is also a Trustee for the Association of Criminal Defense Lawyers, New
Jersey Chapter, and a founding member of both the New Jersey Chapter of the Women's White Collar Defense
Association and the Women's Leadership Advisory Committee at Seton Hall University School of Law. Additionally, she
is an active member of the New Jersey State Bar Association and the Essex County Bar Association.

Earlier in her career, Remi served as an Assistant Prosecutor in Union County, New Jersey.

Remi is proud of the results she has achieved for clients, some of which are noted here. Of course, each legal matter is
unique on many levels, and past successes are not a guarantee of results in any other pending or future matters.

The Chambers USA ranking list is published by Chambers & Partners. A description of the selection methodology can
be found at https://chambers.com/about-us/methodology.

No aspect of this advertisement has been approved by the Supreme Court of New Jersey.

Representative Matters

Our firm is proud of the results it has achieved for clients, some of which are noted here. Of course, each legal matter is
unigue on many levels, and past successes are not a guarantee of results in any other pending or future matters. Certain
of the matters below were handled by Remi prior to her joining Pashman Stein Walder Hayden P.C.:

® |n a matter of first impression, represented a material witness in a successful interlocutory appeal in the New Jersey
Supreme Court regarding a spouse’s right not to testify, denying the State from compelling a spouse to testify against
another spouse in a criminal case, where the individuals entered into the marriage after the criminal case had

Wwww.pashmanstein.com
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commenced.

® Successfully represented a criminal defendant in an interlocutory appeal of the State's limited right to require a
criminal defendant to provide the passwords to electronic devices in a criminal case.

® Represented several criminal defendants charged with mortgage fraud in Federal District Court for the District of
New Jersey.

® Represented basketball player charged with armed robbery of college students successfully through jury trial.
® Obtained acquittal after trial of an individual falsely charged with sex crimes against a child.

® Obtained dismissal of all felony charges against an individual involving investigation by Homeland Security, Joint
Terrorism Task Force, FBI, and New Jersey State law enforcement officials.

® Avoided criminal charges all together in an alleged sexual assault case at Princeton University.

® Obtained dismissal of all criminal charges, pre-indictment, in a high profile sexual assault case at Montclair State
University.

® Represented individual falsely charged with sex crimes at a university, successfully trying the Title IX case and
resolving the criminal case with a complete dismissal before trial.

® Represented a material witness in a successful interlocutory appeal of the interpretation of New Jersey Office of the
Public Defender Statute, successfully arguing that a spouse does not have an obligation to fund a criminal defense.

® Represented employees of medical practice as witnesses in connection with a federal health care fraud case, resulting
in a dismissal of criminal charges.

® Represented a law enforcement officer in an assault by auto case involving several alleged victims through successful
jury trial.

Honors & Awards

® |isted in the 2024 edition of Chambers USA in Band 3 for New Jersey Litigation: White-Collar Crime & Government
Investigations

® Selected to New Jersey Super Lawyers list, 2015-2025

® Named to the New Jersey Super Lawyers “Top 50 Women” list, 2016, 2017 and 2023

® Selected to New Jersey Rising Stars, 2011-2014

® Featured in 2016 New Jersey Super Lawyers Magazine in the article “Split Screen”

e Criminal Trial Attorney of the Year, Essex County Bar Association, 2014

Wwww.pashmanstein.com
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The Chambers USA ranking list is published by Chambers & Partners. A description of the selection methodology can
be found at https://chambers.com/about-us/methodology.

The Super Lawyers list and Rising Stars list is issued by Thomson Reuters. A description of the selection methodology
can be found at http:/www.superlawyers.com/about/selection_process.html.

No aspect of this advertisement has been approved by the Supreme Court of New Jersey.

Community & Professional Associations

e Member, New Jersey Supreme Court Disciplinary Review Board @ppointed from 2024 through 2027)
® Vice-Chair, New Jersey Supreme Court Ethics Fee Arbitration Committee, District V-A (2013-2017)
® Founding Member, NJ Chapter for the Women's White Collar Defense Association
® Seton Hall University School of Law
® Founding Member, Women's Leadership Advisory Committee
® Member, Board of Visitors
® President, Alumni Council (2016-2017)

® Adjunct Professor, McLaughlin Advanced Trial Advocacy Workshop (2020-present); Appellate Practice, Moot
Court Board (2003-2006)

® Trustee, Association of Criminal Defense Lawyers of New Jersey
® Trustee and Executive Board Member, Trial Attorneys of New Jersey (2011-2018)
® Member, New Jersey State Bar Association

® Member, Essex County Bar Association

Bar Admissions

New Jersey

New York

Court Admissions

U.S. District Court, District of New Jersey

Wwww.pashmanstein.com
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U.S. Court of Appeals, Third Circuit
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